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* Our work ahead
* Survey timing

* Town Meeting update approach




TMSC Organization

* Qutreach & Engagement: Pang, All

* Efficiency & Effectiveness: Hutchinson, Mitchell

* Single vs Split Session: Gundy, Ortiz, Wang

* Dissenting Views: Liazos, Schiller, Wang

* Education: Cannon-Holden, Gundy, Liazos

* Meeting Accessibility: Ortiz, Schiller

* Moderator Role & Process: Cannon-Holden, Hutchinson, Pang
* Remote Voting: Hutchinson, Mitchell



Meeting Efficiency & Effectiveness

To Date
* Clicker Voting
* Shot Clock
* A/V Improvements
* Instruction Clarification
* Calling the Question
* Amendment Process

* Going Forward
* Fillin...
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