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BACKGROUND



SITE



SITE ANALYSIS



BUILDING PROGRAMMING

END-USER MEETINGS

• LPS

• COA/HS

• PRD

• LEAP

• MAGIC GARDEN

• COMMUNITY CENTER 

BUILDING COMMITTEE

• Recommended Program: 

13,000 GSF

• Reduced Program:  

11,400 GSF



COST MODELING

COST MODELING

• ALL COSTS ARE IN 2025 DOLLARS

• 2018 STUDY PROJECT RE-ESTIMATED OVER $30M

• BASELINE $5M HIGHER

• CONSTRUCTION ESCALATION

• CONCEPT ESTIMATES

• ESTIMATES INCLUDE SUSTAINABILITY GOALS

• ESTIMATES VARY BASED ON TYPE OF WORK:

• 1-STORY vs 2-STORY vs RENOVATION

• ESTIMATES ARE TOTAL PROJECT COST (TPC) AND 

INCLUDE SOFT COST



SUSTAINABLE DESIGN APPROACHES FOR ALL CONCEPTS

SOLAR ARRAY



SUSTAINABLE DESIGN APPROACHES FOR ALL CONCEPTS



THE OPPORTUNITY



FOUR CONCEPTS

100% Courtyard 75% 1-Story 75% 2-Story 50% Reno + Add



SITE STRATEGIES



100% OPTION [UP TO $25M]: COURTYARD CONCEPT – CONCEPT ESTIMATE: $24.012M



100% OPTION [UP TO $25M]: COURTYARD CONCEPT – CONCEPT ESTIMATE: $24.012M



75% OPTION [UP TO $18.75M]: 1-STORY CONCEPT – CONCEPT ESTIMATE $18.75M



75% OPTION [UP TO $18.75M]: 1-STORY CONCEPT – CONCEPT ESTIMATE $18.75M

LEAP
4965 SF



75% OPTION [UP TO $18.75M]: 2-STORY CONCEPT – CONCEPT ESTIMATE: $18.72M



75% OPTION [UP TO $18.75M]: 2-STORY CONCEPT – CONCEPT ESTIMATE: $18.72M

LEAP
4965 SF

PORCHFIRST FLOOR PLAN SECOND FLOOR PLAN



50% OPTION [UP TO $12.5M]: RENOVATION + ADDITION – CONCEPT ESTIMATE: $12.5M



50% OPTION [UP TO $12.5M]: RENOVATION + ADDITION – CONCEPT ESTIMATE: $12.5M



CONCEPT SIZE COMPARISON

PORCH

100% CONCEPT 75% CONCEPT – 1-Story 75% CONCEPT – 2-Story 50% CONCEPT

LEAP
4965 SF

LEAP
4965 SF



QUESTIONS?




