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Agenda

• Process and Plan Overview
• Sneak Peak of the Plan

• Project Engagement to Date
• Postcard Mailer & Snapshot of Stakeholder Contributions
• Lincoln's Climate Goals
• Strategy Development & Prioritization
• Top Strategies for Each Planning Area Thus Far

• L-CAP Dashboard Demo
• Next Steps



Process

April 2019: Lincoln 
completes the MVP 

Planning Process

April 2019: Lincoln is 
designated an MVP 

Community

April 2022: Town applies 
for MVP Action Grant

October 2022: Project 
Begins

2022-2023: Outreach and 
engagement; data 

analysis, modeling, and 
mapping; developing 
goals and strategies

June 2023: Project EndsSummer 2023: Public 
Review Period

Onwards: Select Board 
Adoption + Town 
implementation

The Municipal Vulnerability Preparedness (MVP) program provides 
support for Massachusetts towns to plan for climate change 
and implement priority actions. Learn more at resilientma.mass.gov/mvp/

The final plan will include recommendations for monitoring and maintenance, to assist 
the Town in tracking progress on implementing strategies and in making future updates.

https://resilientma.mass.gov/mvp/


Plan Overview

• Identifies existing and ongoing climate 
efforts in Town

• Establishes climate action goals for the 
community

• Notes strategies to implement in Town to 
meet the established goals



Sample Pages from the Final Draft Plan

Timeline of highlighted climate 
efforts and accomplishments in 
Lincoln to date

A snapshot of Lincoln's carbon footprint



Developed  an Engagement Plan 
and conducted stakeholder 

mapping to identify key partners 
and opportunities to connect.

Online-community-wide survey 
(early March through end of 

April) to  understand priorities 
and gather strategies ideas.

Focus groups conducted with 
local farmers and renters/multi-

family unit residents to 
understand their needs and 

priorities.

Kick-off public review period of the 
Plan during Summer 2023, and final 

plan to be presented to Select Board 
in Fall 2023 for adoption.

Stay engaged and help 
Lincoln Implement the Plan!

Stakeholder
Mapping

Community 
Survey

Focus 
Groups 

Comment Period & 
Plan Adoption

Select Board 
Presentations

Initial presentation in November 
2022 to introduce the Climate Action 

Plan process.

Follow-up presentation in June 2023 
to present the final draft of the Plan.

Community 
Workshops

Five community workshops were 
held in March (2),April (2), and 

June (1) as touch points to 
provide updates and invite 

feedback on goal and strategies 
to be included in the Plan.

Listening Tour

A series of conversations, led by 
Lincoln’s Planning Dept. staff 
and Green Energy Committee 

member(s) to enable additional 
opportunities connecting with 

community members 
throughout March and April.

Project Engagement to Date



Stakeholders Engaged to Date (Thank You!)

Lincoln Community and Resident Groups
Friends of Modern Architecture
Lincoln Common Ground
Lincoln Land Conservation Trust
Lincoln Parent Teacher Organization
Lincoln-Sudbury High School Environmental Club
Mothers Out Front
Rural Land Foundation
The Commons in Lincoln
Zero Waste Lincoln
Welcome, Inclusion, Diversity, Equity Lincoln

Participating Boards and 
Committees
Agricultural Commission
Bicycle and Pedestrian Advisor 
Committee
Board of Health
Conservation Commission
Green Energy Committee
Historic Commission
Housing Commission
Inclusion, Diversity, Equity, Anti-Racism 
Committee
Lincoln School Committee
Planning Board
Roadway and Traffic Committee
Select Board
Zoning Board of Appeals

Participating Town Departments
Building & Engineering
Conservation
Council on Aging and Human Services
Planning and Land Use
Highway
Public Works
Public Safety
Town Administration
Water

• The Lincoln Climate Action Plan Working Group
• Climate Action Lincoln (a subcommittee of the Lincoln Green Energy 

Committee)
• Residents!

Thank you to everyone who has been engaged in this process so far! The Town is looking forward to engaging with more 
individuals, groups, committees, and departments in Lincoln as we continue working on climate action in the community.



Snapshot of Stakeholder
Contributions
Some sample contributions from more than 
200 strategy ideas that were received!

“100% electric 
vehicles with 

lots of charging 
stations around 

town”

“Increased access to 
transfer station for 

waste & recycling for 
farmers”

“Best practices for recycling solar panels & batteries.”

“Advocate at the 
state and fed level 
for resources for 

people who 
cannot afford 

upgrades, energy 
efficiency should 

not be a luxury for 
wealthy people” 

“Improve 
safety for 

pedestrians 
and 

cyclists” 

Education!

“Monitor and plan for changes due 
to climate change, including 
invasive species and shifts in 
species range in response to 

warming temperatures and shifting 
precipitation patterns” 

“Work toward 
establishing 

Lincoln as a local 
food hub with 

affordable food 
for underserved 

populations” 

Postcard Sent to Residents



Lincoln's Climate Goals

1. Transition to clean energy technologies to support the Town of Lincoln’s path towards carbon neutrality.

2. Prioritize accessibility, walkability, and connectivity to the Town’s commercial centers and community spaces, 
while ensuring that these interconnected multimodal transportation systems are also affordable, reliable, 
and climate resilient.

3. Protect Lincoln’s agricultural, historic, and environmental resources from climate change impacts.

4. Make sure Lincoln residents, especially those who are underserved and underrepresented, are prepared to 
address major climate hazards related to flooding, drought, severe storms, extreme heat and more.

5. Increase town-wide diversion rate through programs and policies to prevent, reduce, reuse, compost, and 
recycle waste.

6. Engage and support local business owners and residents in making their buildings and homes more 
sustainable and resilient, in an equitable, affordable, and accessible way.

7. Align local efforts with the State’s climate goals and programs. Connect and share progress of Lincoln’s 
climate actions with others in the region, and advocate for climate solutions at the regional and state level.



Strategy Development & Prioritization

Strategies developed for this L-CAP are organized into the following planning areas:

Strategies were assigned cumulative performance scores based on the following criteria:

*Qualitative considerations from various engagements also played a key factor in strategy prioritization

 Energy
 Mobility
 Built Environment
 Working Lands and Natural Resources
 Water and Solid Waste Management
 Social Resilience and Education

 Greenhouse Gas (GHG) Reduction Potential – whether a strategy may have any potential to reduce or 
mitigate GHG emissions, if implemented.

 Equity Consideration – whether a strategy may have any contribution to improving equity.
 Co-benefit Potential – whether a strategy may have any potential co-benefits.
 Enhance Adaptive Capacity and Resilience – whether a strategy may have any contribution to 

improving community resilience.
 Level of Effort to Implement – level of efforts required municipal staff’s involvement to implement the strategy.
 Cost to Implement – cost level (either for town or residents) associated with implementing the strategy.



Top Strategies 
Based on Evaluation and Stakeholder 

Feedback



Energy

E1: Identify opportunities for ground-mounted solar installations, while ensuring the protection of 
local biodiversity and habitats.

E2: Develop materials and establish a resident ambassador program to educate and assist residents 
with understanding and accessing available federal and state grant programs for weatherization, 
building energy retrofits, adoption of solar PV, and battery storage, etc. Ensure access for 
Environmental Justice (EJ) communities, renters, low/moderate income households, and additional 
priority populations.

E3: Promote the Lincoln Green Energy Choice program by encouraging the option to choose 100% 
green electricity (i.e., Class 1 RECs). Consider the option for schools and other municipal buildings.



Mobility

M1: Increase connectivity among roadways, roadside paths, and conservation trails to ensure 
walkability, accessibility, and safety for alternative transportation modes (e.g., pedestrian, bikes, 
scooters, power chairs, etc.)

M2: Promote the development of local public transportation services, such as shuttles, buses, and bike 
shares at businesses, community centers, and other destinations.

M3: Transition municipal fleets and school buses to all-electric where feasible.

M4: Promote adoption and use of electric vehicles through outreach and installation of EV chargers at 
publicly accessible facilities, while also working with local businesses to identify opportunities on their 
properties.



Built Environment

BE1: Engage with commercial building owners, multi-family residential property managers, and 
landlords to discuss opportunities for building retrofits and decarbonization. Advocate for residents 
who are condo owners, renters and/or living in multi-family buildings to be able to increase energy 
efficiency.

BE2: Analyze best practices for deep retrofitting and other energy efficiency measures for older 
homes. Consider engaging/recruiting various home types in town to participate as case studies.

BE3: Conduct a municipal facility assessment to determine a pathway for clean energy transition (i.e., 
building retrofitting, phasing out fossil fuel furnaces and appliances, etc.).



Implementation Roadmap



Implementation Roadmap Continued (B3)



Working Land and Natural Resources

NR1: Encourage local farmers in Lincoln to participate in the Boston region's effort in supporting local 
food systems and increasing food security.

NR2: Update Lincoln’s Wetlands Protection Bylaw to ensure incorporation of nature-based 
solutions, climate resilience, preservation of native species and ecosystem health.

NR3: Work with the Agricultural Commission and local farmers to promote climate change adaption 
strategies for farming such as improving soil quality, diversifying crop rotations, modifying planting 
schedules, and techniques to avoid the use of pesticides and herbicides.

NR4: Work with homeowners to promote sustainable landscaping practices. This includes, for example, 
prioritizing the planting of climate resilient species to withstand anticipated climate change impacts 
(such as extreme temperatures, drought, flooding, extreme weather events, etc.).



Implementation Roadmap



Implementation Roadmap Continued (NR2)



Social Resilience and Education

SE1: Evaluate Lincoln’s preparedness to address major climate hazards. Establish a neighborhood 
response and management program, such as a “buddy system,” to account for all residents in the 
event of extreme weather and emergencies. Ensure information on disaster preparedness is available 
and accessible for all residents.

SE2: Educate residents on incorporating climate-smart practices into their daily lives. Promote the 
Town’s climate resilience actions through educational signage. Ensure signage meets accessibility 
needs, such as height and visuals. Coordinate with local schools to teach students about energy 
efficiency, net zero buildings, and resilience efforts in Town.



Implementation Roadmap



Implementation Roadmap Continued (SE1)



Water and Solid Waste Management

WW1: Carefully track water pollutants to develop water treatment solutions that target these hazards. Consider 
joining the Massachusetts Water Resources Authority (MWRA) services in the future.

WW2: Implement sustainable solid waste disposal methods in Town. Consider allowing farmers access to the 
transfer station. Create municipal and school composting programs. Educate and encourage zero waste habits 
and promote waste reduction.

WW3: Promote water conservation efforts by encouraging the use of rain barrels and grey water systems. 
Educate residents who use well water about water conservation and efficiency measures.



Additional Implementation Support Strategies

Conduct regular town-wide greenhouse gas inventory updates to track 
emissions sources and report on mitigation progress.

Develop an online dashboard that showcases Lincoln's climate goals, 
implementation strategies, and metrics to measure progress, gaps, and 
opportunities for improvement.

Conduct voluntary Town census to gather data on household vehicle usage, 
residential heating systems, and clean energy technologies.

Sponsor training by residents or outside experts on how to access the wide 
range of rebates, loans, and tax credits available from the State and the 
Federal government. Provide jargon-free resources and toolkits that are 
accessible to all.

Develop a detailed technical analysis of the Climate Action Plan strategies to 
better understand the emission reduction potential, costs of implementation, and 
feasibility to prioritize short- and long-term L-CAP implementation.

Review and update the Climate Action Plan every 3-5 years.

Designate a department in Town to be responsible for pursuing state and federal grants and programs that 
can help make clean energy technology adoption and other greenhouse gas reducing strategies more 
affordable to residents.

Fundraise to create an implementation fund that can help subsidize costs associated with climate actions for 
lower-income residents.

Establish a Town committee to ensure the implementation of the Town's Climate Action Plan, especially through 
the lens of equity to prevent or minimize unintended consequences on the priority populations as well as 
those whose lives may be already severely impacted by climate change. Focus on engaging and supporting 
priority populations such as people of color, elders, youth, environmental justice populations, families with 
young children, diverse residents, and low-income families.

Ensure climate change consideration and best practices are integrated into town policies and projects for 
alignment and consistency.

Hire a Climate and Sustainability Director to support L-CAP goals, implementation, and next steps.

Use universal language and jargon-free vocabulary for all climate action outreach. As needed, include 
American Sign Language (or CART - Communications Access Real Time Translation), as well as translation and 
interpretation of materials for the Town's three top non-English languages.



L-CAP Dashboard (in progress)



Next Steps

• Final Community Meeting – June 29th, 7:00-8:00pm

• Public review of the L-CAP: Summer 2023

• Presentation of the Final L-CAP to Select Board: Fall 
2023

Additional Resources:
• For full details of the Lincoln Comprehensive Climate Action Plan, check out the full technical report, 

available at http://www.lincolntown.org/1411/Climate-Action-Plan

http://www.lincolntown.org/1411/Climate-Action-Plan


Questions?



Thank You!

Van Du
Senior Environmental Planner, 
MAPC
vdu@mapc.org

Jennifer Curtin
Assistant Director of Planning
and Land Use, Town of Lincoln
curtinj@lincolntown.org 

mailto:aboynton@mapc.org
mailto:curtinj@lincolntown.org
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