
THE COMMONS IN LINCOLN 
Independent Living Expansion 2023 

1 Harvest Circle 

Lincoln, MA 01773 

 

For Project Info and Updates Please Visit www.TheCommons2023.com  

 

 

 

PLEASE PARTICIPATE IN OUR PLANNING EFFORTS 

PUBLIC HEARING: February 28th, 2023, 7pm, Zoom Meeting, for online access please visit 

http://www.lincolntown.org/AgendaCenter/Planning-Board-22  

 

Information Sessions at the Lincoln Public Library (Tarbell Room) 

Thursday, March 2nd 6pm – 8pm 

Thursday, March 9th 1:30pm – 3:30 pm and 6pm – 8pm 

 

The 2023 Annual Town Meeting will take place on Saturday, March 25, 2023 at 9:30 a.m. in 

the Donaldson Auditorium/Todd Lecture Hall. 



PROJECT OVERVIEW 

Responding to a higher concentration of older adults than national or statewide averages and recent history of 

strong operations, New England Life Plan Communities, owner of The Commons, proposes to expand its offering 

of independent living options for the seniors in the Lincoln area. This expansion will promote housing diversity 

by providing additional senior housing and rental options while ensuring The Commons remains competitive in 

the marketplace. If approved and completed, the project would have a positive fiscal impact for the Town of 

Lincoln.  

The proposed project is the third phase of campus development at the campus that was originally constructed 

in 2010 and expanded in 2016. The project would infill select areas of vacant land and expand existing structures 

with 40 new independent living units, consisting of eight (8) freestanding and semi-attached cottages and thirty-

two (32) apartments.  All apartment style units would be additions to the existing Flint and Russell buildings. A 

net increase of fifty-six (56) parking spaces would be provided in the plan, an improvement of existing 

conditions.  

Six (6) of the eleven (11) units proposed as additions to the Flint building would be designated as affordable 

housing at rates affordable to the 80% area median income (AMI) threshold, increasing the total affordable units 

provided by The Commons to fourteen (14) units.  The proposed development maintains prior commitments 

related to a 5-acre conservation restriction area and will be designed with Passive House design principles to 

increase energy efficiency and limit environmental impact.  

The need for all forms of senior housing is significant as 19% of Lincoln residents are over age 65, compared to 

17.4% statewide and 16.8% nationally. This market demand is evidenced by The Commons being fully occupied 

with a lengthy independent living waitlist that would take several years to satisfy. Lincoln is the #1 place of origin 

for current Commons residents, so this expansion project could reasonably be expected to serve existing Lincoln 

residents, allowing them to remain in their local community as their needs change.  

The proposed project would be permitted through a robust oversight process including:  

• Town Meeting review and approval of an amended North-Lincoln Planned Development District 

• Town Meeting review and approval of the Preliminary Use and Development Plan  

• Planning Board review and approval of the amended Special Permit and Definitive Development Plan  

• Historic Commission approval of demolition of an obsolete and vacant 1962 single family structure 

• Conservation Commission review and approval of activities in the Riverfront Area and compliance with 

state and local wetlands protection law 

 

To see the complete application and supporting material, please visit https://www.lincolntown.org  

 

We want to hear from you! To 

submit feedback to or ask 

questions of the project team, 

please click the QR Code or visit: 

www.TheCommons2023.com 
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LOCATION A-2 

LOCATIONS A-4 & A-5 

THE COMMONS IN LINCOLN
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