
Community Center Feasibility Study

Project Timetable

090514

Task Timeframe Note Assignee/s

Committee Working 
Session

September
4th

Prepare for Charrette Committee
&

Abacus

Committee Working 
Session

September18th

 @ 8:00 a.m.
Prepare for Charrette Committee

&
Abacus

Committee Working 
Session

October2nd
 @ 8:00 a.m.

Prepare for Charrette Committee
&

Abacus

1st Design Charrette October 8th

6:00 – 9:00 p.m.
PODs

Committee has discussed hosting the 
event at the PODS.  Simultaneous 
breakout group format.   Site plans and 
building blocks.

Committee
&

Abacus

Committee Working 
Session

October 16th

 @ 8:00 a.m.
Prepare for SOTT Committee

&
Abacus

Open House October 17th Hosted by COA Committee

Committee Working 
Session

October 30th
 @ 8:00 a.m.

Prepare for SOTT Committee
&

Abacus

Prepare Interim Report for
State of the Town Meeting

Early-November Will be mailed to every household.   
Account for production, printing and 
mailing time.

Committee
&

Abacus

Committee Working 
Session

November 13th
 @ 8:00 a.m.

Prepare for SOTT Committee
&

Abacus

State of the Town Meeting November 15th Committee
&

Abacus

Committee Working 
Sessions

December
4th & 18th

Final Public Hearing January

Committee Working 
Sessions

February

Present Final Report & 
Recommendations to 

Board of Selectmen

Early –March

Annual Town Meeting March 28, 2015


