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	Goal LU-1. Institute a comprehensive process for considering proposed zoning changes.
	
	HOC, LSPC[footnoteRef:1] [1:  Housing Commission and Lincoln Station Planning Committee were named as lead boards for this goal in general, but not for any specific recommendations or actions.  HOC questionnaire did not include this item.  LSPC questionnaire not yet done.] 

	PB:  Joint zoning workshops, Land Use Chairs Quarterly meetings, Land Use Group staff meetings and working groups are utlized to develop zoning changes

	RECOMMENDATIONS & ACTIONS:
	
	
	

	LU-1.1.Develop and publish the criteria that Lincoln’s town boards will use to guide their review and evaluation of future proposed zoning changes.
	High
	PB

	PB:  LU 1.1 and LU 1.2 relate to land use proposals that involve zoning changes, including Planned Development Districts under the North and South Lincoln Overlay Districts. The Land Use Review Criteria have already been developed (see Appx. B of the Plan – 2nd printing version) so the holding of a public inquiry and adoption of the criteria as policy could be an achievable short-term action. The coordinated review process comes into play when a development proposal is put forward, often initiated by the private sector.

	LU-1.1.1. Conduct an all-boards meeting to calibrate everyone’s understanding of the Land Use Review Criteria (Appendix B) and identify any remaining technical issues that need to be resolved.
	
	
	PB:  Land Use Chairs Quarterly Meetings review land use review criteria


	LU-1.1.2. Formally adopt the Land Use Review Criteria following a Planning Board public hearing.
	
	
	PB:  Medium priority

	LU-1.1.3. Publish the Land Use Review Criteria on the town’s website.
	
	
	

	LU-1.1.4. Meet with key landowners to present the Land Use Review Criteria and explain how they will be used to evaluate proposals for planned development districts in the North and South Lincoln Overlay Districts or zoning changes in other parts of town.
	
	
	

	LU-1.2.Charge the Planning Board with responsibility for coordinating the review process with other town boards, providing timely feedback and guidance to proponents, and providing avenues for the public to participate in the review process.
	
	BOS?
	

	Goal LU-2. Create a compact, vital, walkable village center in the Lincoln Station area that provides more housing choices near public transportation, goods and services for residents, and opportunities for social interaction.
	
	
	PB – “the Board considers Lincoln Station area planning to be a high priority as it was a matter of consensus between the subcommittees that worked on the plan and encompasses a number of goals and action items. Work under this heading will take time and can be envisaged as a sequence.”   Comment indicates sequence involving actions under several topic areas (Economic Development, Housing, and Built Environment).

	RECOMMENDATIONS & ACTIONS:
	
	
	

	LU-2.1.Conduct a public planning process that captures resident interests in, as well as concerns about, further development at Lincoln Station.
	High
	PB

	PB:   committee has been established, with a charge. Committee will proceed one step at a time, initially examining constraints and potential. Consultant study of Lincoln Woods septic system has been done and provides some useful input. The PB now has a consultant under contract who will provide a public process for input and review.

	LU-2.1.1. Establish a Lincoln Station Planning Committee, appointed by the Planning Board. 
	
	
	PB - Done

	LU-2.1.2. Determine the Committee’s responsibilities and services needed from a consultant.
	
	
	PB - Committee responsibilties done-A Consultant is under contract after the Committee developed an RFP and choose the Consultant for services related to a strategic, economic and land use study

	LU-2.1.3. Prepare a budget estimate for consultant services and seek appropriation, or grants if available.
	
	
	PB - Done-Town Meeting appropriation of $15,000 for Lincoln Station Planning Consultant services

	LU-2.1.4. Prepare and issue a Request for Proposals, conduct procurement process, and choose a consultant.
	
	
	PB:  Done

	LU-2.1.5. Develop a public participation program and schedule.
	
	
	PB:  Pending.

	LU-2.2.Identify potential benefits and drawbacks, if any, arising from compact, mixed-use, and transit-oriented forms of development, and determine acceptable trade-off s.
	High
	PB

	PB:  Done. Planning Director's Growth Feasibility Analysis completed in October 2011

	LU-2.2.1. Conduct a literature search on transit-oriented development in small suburbs.
	
	
	PB:  Done - Planning Director maintains a database of TOD-related developments in comparable communties

	LU-2.2.2. Conduct focus groups with Lincoln residents and businesses about the opportunities 
and issues involved with providing for growth in the Lincoln Station area.
	
	
	PB:  Done-Lincoln Station Business Breakfast attended by Town Adminstrator, Planning Director, Lincoln Station Committee Chair and business owners/operators in the Lincoln Station area. Meetings with the businesses are ongoing

	LU-2.3.Capitalize on and reinforce existing investment at Lincoln Station in infrastructure, services, and housing choices.
	High
	PB

	PB:  Pending-Consultant services for both housing and services will result in strategic recommendations for recruiting investment that leverage existing resources in the Lincoln Station Area 

	Goal LU-3. Consider land development and preservation techniques that address local needs.
	
	
	PB:  Ongoing - Most recently MAPC CLURPA presentation to PB in January 2012

	RECOMMENDATIONS & ACTIONS:
	
	
	

	LU-3.1.Consider land development and preservation techniques such as transfer of development rights and “by right” open space-residential development.
	Ongoing
	PB
	PB:  Ongoing - Most recently MAPC CLURPA presentation to PB in January 2012

	LU-3.1.1. Review the Comprehensive Plan zoning recommendations and identify bylaws that should be implemented by Planning Board initiative – without waiting for proposals from developers.
	
	
	PB:  Ongoing - Most recently site plan, groundwater zoning by law amendments


	LU-3.1.2. Review draft bylaws provided by the Comprehensive Plan consultant and, as necessary, similar bylaws from other communities.
	
	
	PB:  Ongoing - Most recently site plan, WCF, surface water and groundwater and nonconforming structures and uses zoning by law amendments

	LU-3.1.3. Choose bylaws most suitable for Lincoln, and conduct public hearings. LU-3.1.4. Submit proposals to Town Meeting for adoption.
	
	
	PB:  Ongoing - Most recently site plan, WCF, surface water and groundwater and nonconforming structures and uses zoning by law amendments

	LU-3.2.Evaluate the town’s approach to development review and permitting, and consider options to make the permitting process more efficient for proposals that advance the goals of this Comprehensive Plan.
	
	
	PB:  Ongoing - Planning Board discussions, Land Use Chairs Quarterly and Land Use Group staff meetings coordinate identify and implement land use related Comprehensive Plan action items and permitting processes for implementation

	Goal LU-4. Maintain communication with non-profit organizations and institutions in Lincoln in order to integrate their long-range plans with the town’s plans.
	
	
	PB:  Ongoing - Most recently reveiwed Drumlin Farms and Decordova master plans in initial stages of implementation with Land Use Group staff

	RECOMMENDATIONS & ACTIONS:
	
	
	

	LU-4.1.Identify in a timely fashion land use and facilities development proposals that affect either the Town or the institution, and their possible impacts.
	Ongoing
	PB
	PB:  Ongoing - Most recently reveiwed Drumlin Farms and Decordova master plans in initial stages of implementation with Land Use Group staff, and reviewed a process for considering possible permitting for access changes to the public way 

	LU-4.1.1. Implement recommendations under Goal CH-1.
	
	
	

	LU-4.1.2. Continue efforts of the Conservation Commission, the Rural Land Foundation, and the Lincoln Land Conservation Trust to maintain open lines of communication with institutional landowners about future plans for their properties.
	
	
	PB:  Ongoing - Most recently reveiwed Drumlin Farms and Decordova master plans in initial stages of implementation with Land Use Group staff, and reviewed a process for considering possible permitting

	LU-4.2.Pursue cooperative efforts that leverage a non-profit or institution’s mission to the benefit of the Town culturally, economically, or physically.
	
	BOS?
	

	LU-4.2.1. Implement recommendations under Goal CH-1.
	
	
	

	LU-4.2.2. Encourage institutional property owners to consider the Land Use Review Criteria during the early planning stages of planning any changes in the use and disposition of their property.
	
	
	




Notes. (1) Board, committee, and departmental abbreviations: PB, Planning Board; CC, Conservation Commission; CD, Conservation Department; WC, Water Commission; WD, Water Department; FM*, Facilities Manager; BOH, Board of Health; BOS, Board of Selectmen; BOA, Board of Assessors; HOC, Housing Commission; HC, Historical Commission; CPC, Community Preservation Committee; DPW, Department of Public Works; TA, Town Administrator; CCHO*, Council of Cultural and Historic Organizations; SC, School Committee; NCDC*, Neighborhood Conservation District Commission; FC, Finance Committee; FinD, Finance Department; CIPC, Capital Planning Committee; EDC*, Economic Development Committee; TnC, Town Counsel; LC, Library Commission; TC, Town Clerk; IT, Information Technology; LLCT, Lincoln Land Conservation Trust; COA, Council on Aging; FD, Fire Department; PD, Police Department; RC, Recreation Committee; VCC*, Volunteer Coordinating Committee. (2) Committee names followed by an asterisk (*) are new committees recommended in the Comprehensive Plan. 



