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Great Black Wasp by Tom Gumbart

The residents of Lincoln value their extensive network of trails and roadside paths; a healthy
ecosystem for plants, animals, and humans; small local farms; and well-maintained recreational
facilities. These attributes provide residents the opportunity to live, work, and raise their
families in a community where a healthy lifestyle of outdoor activity, locally-grown food, and
clean air and water are simply the norm. These qualities are often associated with a more rural
lifestyle, yet with 38% of the Town permanently protected for conservation, recreation, and
agricultural use, they can be found less than 30 minutes west of Boston. 1 The combination of a
rural lifestyle and proximity to a metropolitan city is fundamentally why Lincoln is such a
desirable place to live. As a result, home prices in Lincoln are among the highest in the State.
The value of the average single-family home in Lincoln has been in the top ten out of 351
Massachusetts Cities and Towns between fiscal years 2003 and 2016.2
Between May 2016 and February 2017, the Lincoln community participated in two public forums
and an online survey to assist the Open Space and Recreation Plan (OSRP) Advisory Committee in
identifying goals and objectives to guide decision-making and prioritize actions to pursue over
the next seven years. The Advisory Committee explored ways that key land holders can work
together to prioritize shared uses for recreation, conservation, agriculture, and cemetery on
existing municipal-purposes land, private land, and institutional land. Land across Town was
prioritized based on a set of criteria for suitability for one or more of these uses. The result of
this process is the Action Plan Map, intended to guide the community’s decisions about future
land acquisitions, increased connectivity, land stewardship, and conservation partnerships.
One of the top priorities identified during the ten-month planning process is to improve the
Town’s athletic fields. Heavy use, combined with lack of irrigation and summer droughts, leaves
bone-dry playing fields in the summer and mud in the spring and fall. Of the 604 survey
respondents, 56% expressed a desire to have the fields improved and 82% stated that they
would vote yes at Town Meeting to acquire additional land for athletic fields.
In March 2017, Town Meeting voted favorably on the Wang Project, a partnership that provides a
new Town recreation field and new conservation land, acquired as mitigation for installing a solar
array at the Article 97-protected landfill.
1
2

Town of Lincoln Conservation Land Database, accessed 1/18/17.
Massachusetts Department of Revenue, DLS Databank, accessed 12/15/16.
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Responsible stewardship of the vast network of public and private conservation land is an
important focus and will be in the future. Stewardship involves accommodating appropriate
human use of the landscape, managing non-native invasive species, pests, and disease, and
supporting ecological resiliency. Habitat diversity is important not only for rare species but for
the 29 distinct natural communities found within Lincoln. Although two-thirds of Lincoln’s
permanently-protected conservation land is forested, much of its landscape is influenced by
rivers, ponds, and wetlands. Lincoln plays a critical role in protecting regional water resources as
it feeds headwater tributaries of three major watersheds (Charles, SuAsCo, and Shawsheen).
All residents rely on local drinking water supplied from Flint’s Pond, the Tower Road Well, or the
local aquifer via private wells. The drought of 2016, and the subsequent water ban, highlighted
for many residents the value of having water. This comes during a time when the Lincoln Water
Department is working with residents to reduce the average gallons/person/day consumed from
77 to 65 to meet the Massachusetts Department of Environmental Protection’s performance
standards (as defined in the 2014 Water Management Act Permit). Consuming less water today
will prepare residents for conditions that are likely to persist in the future.
Proactively addressing the challenges of climate change is critical. According to the U.S.
Environmental Protection Agency, climate change forecasts for the Northeast call for warmer
weather and increased frequency of large storms with high precipitation rates over short
periods of time: more floods, warmer weather, and longer dry spells with drought conditions.
Infrastructure, agriculture, fisheries, and ecosystems must adapt to different conditions or they
will be compromised, challenging the region’s environmental, social, and economic systems and
increasing the vulnerability of the region’s residents.3
Bicycle and pedestrian safety are of increasing concern as local and regional residents increase
commuting and recreational activity on Lincoln’s network of trails and roadside paths. Narrow
roads, minimal shoulders, and heavy commuter traffic create inherent conflicts between
motorists and cyclists. The recently formed Complete Streets Committee will release a plan in
2017 outlining strategies to improve roadside paths, improve wayfinding materials, and create
new links to support safe, non-motorized transportation across Town and in all neighborhoods.
Maintaining housing stock for mid- and low-income residents is of long-time concern and most
recently a focus of Lincoln’s 2014 Housing Plan, which covers innovative approaches to create a
variety of housing, all in a manner that is compatible with the Town’s rural character. Finding
opportunities to create additional affordable housing that simultaneously provide access to
conservation, recreation, and agricultural land supports the vision of shared uses explored
during the development of this Open Space and Recreation Plan. Affordable housing for farmers
close to licensed-agricultural land is particularly desirable.

3

http://nca2014.globalchange.gov/highlights/regions/northeast
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Finally, promoting local and sustainable agriculture and increasing the diversity of farming
opportunities in Lincoln is of great interest to residents. The Town continues to support
community-directed activities such as Community Supported Agriculture, and groups such as the
New Entry Sustainable Farming Project, who work to connect new farmers with available land
and expand the availability of locally-grown food.
Furthermore, continuing to find sustainable methods to support wildlife habitat and ag-related
recreation are other shared-use priorities to explore in the next seven years.
Lincoln is a remarkable community. The following plan summarizes a community-wide approach
to maintain and enhance Lincoln’s open space, recreation, and agricultural resources and to
optimize the quality of life for residents in the Town and region.

Photo: Conservation Archives. Old Concord Road and Route 126 exemplify shared uses of
agriculture, recreation, and habitat diversity on permanently-protected conservation land within
a compact, residential neighborhood.
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Unid Wasp by Tom Gumbart

A. Statement of Purpose
With the establishment of the Lincoln Land Conservation Trust (LLCT) in 1957, Lincoln began to
diligently evaluate the conditions, trends, and land-use needs of the Town. A 1958 study entitled
Planning for Lincoln set forth a broad program to preserve open space, public water supplies,
and Town character. Lincoln appointed its first Conservation Commission in 1959. Between
1961 and 1965, federal funds enabled the development of major land-use planning efforts and in
1965, Lincoln secured funds to complete the Comprehensive Development Plan, which stressed
the need to conserve watersheds and protect nature, open space, and agricultural lands. The
Rural Land Foundation (RLF) was formed in 1965 to help facilitate these activities.
Preparation of the first Open Space Plan began in early 1971 when the Conservation Commission
commenced detailed analysis of the Town's natural features. The Plan was published in 1977.
An Interim Report on the Open Space Plan was prepared in 1988 with a focus on management.
In 2007, with the staff and resources available to formulate a state-approved OSRP, the
Conservation Commission voted to form an Open Space Committee. The 2008 Plan added
emphasis on recreation, building new trails, and creating sense of community around existing
open space. The Plan reflected a shift in focus from land acquisition to stewardship.
The 2017 OSRP focuses on both land acquisition and stewardship. There are several large
parcels of conservation, recreation, and agricultural interest that remain unprotected. Smaller
parcels are of interest because they provide important connections to existing open space and
they offer opportunities for expanding small-scale agriculture. The value of Lincoln’s protected
landscape has increased since 2008 and effective stewardship remains critical for land to be
properly maintained for future generations.
The 2017 Plan emphasizes competing needs for open space and provides a framework for
allocating conservation resources for multiple needs. This document serves both as a reference
guide and as a tool for Town boards and committees to make informed land-use decisions. It
provides a structure for analyzing municipal impacts during the decision-making process and it
makes Lincoln eligible for a variety of State financial grants, such as the PARC and LAND Grants.
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Exemplary conservation-development projects include:

OPEN SPACE PLANNING

Fernald Woods (2000): The Rural Land Foundation worked
with neighborhood residents and interested buyers to
purchase a 36-acre property off Todd Pond Road, resulting
in the permanent protection of over 26 acres and the
creation of two residential lots.

Lincoln’s first conservation deed
was recorded in 1958 and its first
conservation restrictions were
recorded in 1960. Since 1976,
Lincoln’s conservation
organizations coordinated the
permanent protection of more
than 1800 acres, an increase in
conservation land of
approximately 150%.1

Lincoln Fields (2001): Permanent protection of 40 acres of
ecologically significant and highly visible fields and forest on
Sandy Pond, Weston, Silver Hill, Trapelo, and Tower Roads.
Lincoln’s Quiet Places (2005): A cooperative initiative
between Lincoln landowners, the Conservation
Commission, Rural Land Foundation, Lincoln Land
Conservation Trust, and the City of Cambridge to secure 54
acres for conservation and watershed protection.
Thoreau’s Lincoln (2008): The Booth Family, passionate
about the vast natural beauty of their land, contributed
generously to help conserve 20 of the parcel's 22 acres
adjacent to Fairhaven Bay. Lincoln’s conservation
organizations, the Town’s Community Preservation Act, and
private donations all helped fund this acquisition. The land,
frequented by Henry David Thoreau, hosts important trail
connections and is home to a wide variety of wildlife.
South Lincoln Farms (2010): Preservation of 77 acres, much
of which remains in agricultural use. The Rural Land
Foundation and Massachusetts Audubon Society worked in
partnership with the Town of Lincoln to permanently
protect the MacDowell land, Boyce Farm fields, and the
former Van Leer Fields, thereby preserving magnificent
views of fields, farms, and forests.
DeNormandie Property, Route 2 (2012): The City of
Cambridge, Rural Land Foundation, and Lincoln
Conservation Commission protected 53 acres of upland
and wetland habitat for watershed protection.
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Thoreau’s Lincoln by RLF/LLCT

South Lincoln Farms by RLF/LLCT

DeNormandie Route 2 by RLF/LLCT
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B. Planning Process and Public Participation
Development of the 2017 Open Space and Recreation Plan was accomplished with broad input
from Town boards, organizations, and residents. A 17-member Advisory Committee consisting
of appointed members, Town staff, and a professional consultant spearheaded data collection,
public outreach, and compilation of the Plan under the direction of Lincoln’s Conservation
Planner. The Advisory Committee met seven times during the 10-month planning process to
review plan chapters and provide input. The Advisory Committee was broken down into four
Subcommittees that held additional meetings to develop and apply a set of criteria to parcels
that might have an appropriate future use for conservation, recreation, agriculture, or cemetery.
Residents of Lincoln participated in the planning process through a public survey, which was
available from August 13 to October 16, 2016 via Survey Monkey and hardcopy at Town Hall,
Bemis, and the Library. Notice of the survey was sent via email blasts, local newspapers, and
various list serves. Slightly over 8% of the population responded to the survey (604 responses).
Also in 2016, residents attended two community forums to learn about programming and
initiatives underway in Lincoln since the 2008 OSRP was completed and to offer feedback about
community needs, goals, and action items for the next seven years. The first community forum
was held on September 14th in the Hartwell Multipurpose Room where 30 attendees learned
about the purpose of an OSRP, the process for updating the Plan, and a summary of the survey
results available to date. The remainder of the meeting was spent evaluating the criteria that
the Advisory Subcommittees developed to identify lands of conservation, recreation, agriculture,
and cemetery interest. Attendees separated into small groups to discuss the potential for
shared use on land of interest. Each group reported back to the full group with final thoughts
and comments. The second community forum was held on November 16th in the Donaldson
Room where 21 attendees discussed the goals and objectives, heard a recap of the planning
process, and viewed a slide presentation summarizing the results of the public survey and major
accomplishments since the 2008 Plan.
A detailed summary of the survey and feedback from the community forums are incorporated
into the Community Vision chapter of this plan. Community meeting notes and survey results
are included in the Appendices and the September 14th forum is available to view online at:
https://lincolntv.viebit.com/#MyTFWKZWvG0W.
Enhanced Outreach was made to residents at
Hanscom Air Force Base (designated by the
State as an Environmental Justice
Neighborhood) through the Lincoln public
school teachers and officials, a neighborhood
luncheon, and local notifications for the
community forums and survey.
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Open Space and Recreation Plan Timeline and Advisory Committee
MAY 26, 2016 – ADVISORY COMMITTEE MEETING
REVIEW 2008 OSRP – DISCUSS W/ GROUPS
EXECUTIVE SUMMARY
INTRODUCTION
Statement of Purpose
Planning Process
Public Participation (survey)
COMMUNITY SETTING
Regional Context
History of Community
Population Characteristics
Growth & Development
ENVIRONMENTAL INVENTORY & ANALYSIS
Geology, Soils & Topography
Landscape Character
Water Resources
Natural Communities (Vegetation)
Fisheries & Wildlife
Scenic Resources
Environmental Challenges
 Public Health (insects)
 Climate Change
 Invasives, Deer (wildlands)
INVENTORY OF LANDS
Existing Open Space
Stewardship Program
COMMUNITY VISION
Value of Open Space
Description of Process
Statement of OSRP Goals
ANALYSIS OF NEEDS
Resource Protection Needs
Agricultural Needs
Community Needs
ADA Needs
Stewardship Needs
Mixed Use

SECTION GROUPS:
Consultant, Advisory Committee

GOALS & OBJECTIVES
SEVEN YEAR ACTION PLAN
PUBLIC COMMENTS (SURVEY) & REFERENCES

Advisory Committee
Angela, Advisory Committee
Consultant
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Consultant, Advisory Committee
Geoff, Angela, Jennifer
Consultant, Advisory Committee
Buzz, Angela, Jennifer
Buzz, Angela, Jennifer
Ellen, Dan, Schools, Jennifer (Census)
Ellen, Dan, Schools, Jennifer (Buildout)
Angela
Michele, Tom, Geoff
Tom, Greg
Michele, Tom
Angela
Consultant, Advisory Committee
Tom, Mary
Tom, Richard
Michele, Renata, Angela
Ellen, Angela, Geoff, Dan, Patty
Angela, Tom, Geoff
Consultant, Buzz, Jennifer, Angela
Consultant, Angela
Consultant, Advisory Committee
Richard, Buzz, Renata, Angela, Geoff
Renata, Lynne, Angela
Dan, Patty, Renata, Gwyn, Angela
Consultant, Mary, Dan
Tom, Geoff, Dan, Patty, Angela
Advisory Committee, SubCommittee
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JUNE 23, 2016 – ADVISORY COMMITTEE MEETING
Edit & Add to 2008 OSRP via Google Doc
Set up OSRP page on Town Website
Prepare GIS Maps (Regional & Inventory)

Section Groups, Consultant
Angela
Ellen

JULY 21, 2016 – ADVISORY COMMITTEE MEETING w/ CONSULTANT
Welcome Anne C., finalize survey, discuss outreach goals
Finalize, publish, and print community survey (Aug-Oct)
Edit & add to 2008 OSRP via Google Doc
Identify criteria & Lands of Interest
Prepare GIS Maps (Existing Open Space)

Advisory Committee, Consultant
Consultant, Angela
Section Groups
SubCommittees, Angela, Tom, Geoff, Ellen
Ellen, Bryn

AUGUST 25, 2016 – ADVISORY COMMITTEE MEETING
Prepare for 1st community forum and enhanced outreach
in Environmental Justice Neighborhood (Hanscom Air
Advisory Committee
Force Base), review sections & edits
SEPTEMBER 12 – ADA ASSESSMENT
st

Consultant, Mary, Dan

SEPTEMBER 14 – 1 COMMUNITY FORUM

Consultant, Angela, Advisory Committee

Compile edits into a Draft 2017 OSRP
Revise layout & prepare content for side bars
Advisory Subcommittee work sessions

Consultant, Angela
Consultant, Angela
Angela, SubCommittees

SEPTEMBER 22, 2016 – ADVISORY COMMITTEE MEETING w/ CONSULTANT
Edit & Add Analysis of Needs narrative & maps
Review 7-year Action Plan & Draft 2017 OSRP
Update GIS Layers (Lands of Interest)
Close & finalize community survey

Consultant, Angela
Advisory Committee
Ellen, Bryn, Angela
Consultant

OCTOBER 20, 2016 – ADVISORY COMMITTEE MEETING w/ CONSULTANT
Review survey & forum results, prepare for 2nd forum

Consultant, Tom

NOVEMBER 16th – 2nd COMMUNITY FORUM

Consultant, Advisory Committee

Review & Finalize Draft 2017 OSRP

Angela

DECEMBER 1, 2016 – ADVISORY COMMITTEE MEETING w/ CONSULTANT
Review Goals & Objectives

Consultant, Advisory Committee

JANUARY 10, 2017 – ALL BOARDS BREAKFAST - Review draft Plan, general discussion, Warrant Article
Group
JANUARY 24, 2017 – SUBMISSION DEADLINE FOR LETTERS OF SUPPORT
JANUARY 26, 2017 – ADVISORY COMMITTEE MEETING
Review Final OSRP and letters of support

Angela, Advisory Committee

FEBRUARY 6, 2017 – BOARD OF SELECTMEN MEETING
Submit final OSRP to MA EEA for review and approval

Angela
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Hover Flies by Tom Gumbart

A. Regional Context
“Lincoln is a hill town, a wet town and a forest town.” (Brooks, Paul: A View from Lincoln Hill) It is a
commuting Town and a rural village located 18 miles west of Boston. The hills reach 380 feet above
sea level. Between the hills much of the land is wet, with about 30% of Lincoln’s 15 square miles
classified as wetland. The Town’s lowest point, at the Sudbury River, is 112 feet above sea level.
Aerial photographs illustrate the undeveloped character of Lincoln. An extensive patchwork of
stone walls meandering through the woods indicates that at one time Lincoln was a pasture town.
It was virtually deforested during the 19th century, but unlike other towns in the area, Lincoln
embraced its agricultural heritage as part of its ongoing commitment to conservation. In 1970,
the Town purchased part of the Codman Estate where Codman Community Farms, a non-profit,
works to promote safe and sustainable food production. In 2006, residents voted at Town
Meeting to create an Agricultural Commission to preserve, protect, and promote agriculture and
in 2011 they passed a Right to Farm Bylaw. In 2016 the Conservation Commission licensed nearly
200 acres of public conservation land to 15 different farms including: Blue Heron Organic Farm,
Breton Meadow Farm, Charlotte Trim Orchard, Codman Community Farms, Cupp and Sons, LLC,
The Food Project, Good Roots Farm, Lindentree Farm CSA, Matlock Farm, Plough and Stars Farm,
Raja Farm, Red Rail Farm, Sweet Spirit Alpacas, Turtle Creek Winery, and Verrill Farm. A number
of farmers working private lands in Lincoln also greatly add to the Town’s agricultural spirit.
Lincoln’s conservation efforts have been internationally recognized as pioneering. However, its
achievements could not have been realized without the commitment of its citizens and the
collaboration of local and regional conservation organizations including: the Lincoln Land
Conservation Trust, Rural Land Foundation, Minute Man National Historical Park, Walden Woods
Project, Walden Pond State Reservation, Massachusetts Audubon Society, Great Meadows
National Wildlife Refuge, and the Cambridge Water Department. Together, with these
organizations and funding sources, Lincoln provides residents of the Greater Boston region with
an extensive network of roadside paths and trails that are available for walking, biking, horseback
riding, and cross-country skiing. These recreational activities are available on permanentlyprotected, public and private conservation lands, which concurrently provide large corridors of
undisturbed habitat for wildlife and resource protection. Lincoln will forever be a “green
sanctuary” for the Greater Boston region.
11
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Lincoln participates in a several groups that discuss regional open space issues including: the
Minuteman Advisory Group on Interlocal Coordination (MAGIC) subregion of Metropolitan Area
Planning Council (MAPC), Hanscom Area Towns Committee, Crossroads Emergency Planning
Committee, Home Consortium, Freedom’s Way National Heritage Corridor, Battle Road Scenic
Byway Committee, Bay Circuit Trail, and the Greenway Alliance.
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B. History of Lincoln
The first settlement of the region began in the mid-l7th century when the General Court of the
Massachusetts Bay Colony opened up “inland lands” for colonization. Most of the families that
established their farms in what is now Lincoln were part of the Concord Plantation, “allowed” in
1635. The Flint’s were one of the first families to farm in Lincoln and theirs remains one of the
oldest farms in the US continuously operated by the same family. In 1734, a group of men from
Concord, Weston, and Lexington petitioned the General Court that they might be “erected into a
separate Township.” After ten petitions, “a distinct and separate precinct” was allowed in 1746.
Lincoln was incorporated in 1754 and named by Judge Chambers Russell, a resident whose
family home was in Lincolnshire, England and who influenced the court to approve the petition.
Much of Lincoln’s role in the Revolutionary War appears in the Town records. Compared with
other towns, Lincoln was prudent and cautious, preferring lawful and constitutional measures as
the colonies moved toward revolution. On the night of April 18, 1775, Paul Revere was captured
by a British patrol in Lincoln on North Great Road. The Lincoln Company was the first from any of
the neighboring towns to reach Concord to join battle the next day. After the battle at the North
Bridge, as the British retreated toward Boston, a small engagement occurred at the junction of
Old Bedford Road and North Great Road, later known as the Bloody Angle. Eight British soldiers
were killed, five of whom are buried in the Precinct Burying Ground, part of the present Town
Cemetery on Lexington Road. At Town Meeting on May 20, 1776, a motion to support
independence was “past in the negative”. However, on June 24, 1776, the Town voted favorably
on the same article. The Battle Road is now protected as the Minute Man National Historical Park.
The railroad came through in 1844, a critical step in Lincoln’s change from an agricultural to a
residential community. Distinguished individuals shaped the Town’s environment: George G.
Tarbell gave the Town a new library in 1884, John H. Pierce donated his estate, and George F.
Bemis contributed generously to Bemis Hall which was dedicated as the Town House in 1892. It
was not until after the Civil War that the population began to increase. Lincoln, always
considered “well-watered”, became increasingly popular for country estates and summer
homes. Among the estate owners were Donald Gordon and his wife Louise Hatheway, who built
Drumlin Farm and whose estate now houses the headquarters of the Massachusetts Audubon
Society. James J. Storrow, financier of railroads and automobiles, whose mansion now houses
the Carroll School, A. Henry Higginson, whose “Middlesex Meadows” stabled the Middlesex Hunt
and now serves as the headquarters of the Walden Woods Project, and, Julian deCordova,
whose large estate became the deCordova Sculpture Park and Museum.
After World War I, agriculture became increasingly specialized and oriented toward Boston. As
property values increased, agricultural-use declined and residential-development increased.
Roads were officially named in 1933 and Route 2, which connected Lincoln to Boston, was
opened as a highway in 1934. As Lincoln changed from an agricultural community to a
residential suburb, it maintained its small-town character and working farms. This was
accomplished through zoning regulations adopted in 1929.

13
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In 1955, when new housing starts and subdivision increased during the post-war “Baby-Boom”
era, Lincoln became the first Town in Massachusetts to increase the minimum size of new house
lots to 80,000 sq. ft. Significant tracts of land were preserved through innovative, clusterdevelopment projects, including portions of the Codman Estate, Wheeler Farm, and others.
Lincoln also approved special zoning districts that allow for denser development in order to
create affordable- and moderate-income housing and connected conservation lands. In 2002,
Town Meeting voted to adopt the Community Preservation Act, which established a Community
Preservation Fund for open space, affordable housing, historic preservation, and recreation.
C. Population Characteristics
Lincoln was transformed from a small, farming community of 1,000 residents in 1900 (67
people/sq. mi.) to, what by contemporary definition, must be described as a suburban town of
rural character, replete with working farms. In 1935, a year before the completion of Route 2,
Lincoln’s population was 1,573. By 1955, the Town’s population had increased to 2,949,
equivalent to an 87% rate of growth over a 20-year period. In the following twenty years, the
population grew another 64% resulting in a population of 4,851 in 1975. In 2000 the population
was 5,152 people or 343 people/sq. mi., an increase of 276 people/sq. mi. in the 20th century4.
In the 21st century the population remains relatively stable. From 2000 and 2010, the population
decreased slightly to 5,112 distributed across 2,052 households. In 2015 the population was
estimated at 5,2625. In 2010 the median age was 49, up from 44 in 2000. The largest age group
is between 50 and 74, followed by those under 25. Currently, the population (not including
Hanscom Air Force Base) contains 2.1% African American, 6% Asian, 2.2% mixed race, and 2.5%
Hispanic or Latino. The Massachusetts Executive Office of Energy and Environmental Affairs (EEA)
mapped an Environmental Justice Population in the northeast corner of Lincoln corresponding to
the census block groups associated with Hanscom Air Force Base. This population is identified as
“minority” and is defined by greater than or equal to 25% Hispanic or Latino.
The median household income in Lincoln has steadily increased. In 2015, the median income for a
household was $153,438, up from $105,860 in 1999. Over 41% of residents have a graduate or
professional degree and 69% have a bachelor’s degree. An overwhelming majority of the working
population commutes outside of Lincoln for work or is self-employed and works from a home
office. As of September 2016, the unemployment rate in Lincoln (2.4%) is slightly lower than
Middlesex County (2.8%) and Massachusetts (3.6%).6 Between 1990 and 2014, both the number
of companies providing jobs and the total number of jobs decreased. In 1990, there were 1,671
jobs in 167 establishments, in 2000, 1,875 jobs in 199 establishments, and in 2014, 1,252 jobs in
140 establishments.7 Currently, 529 people work for the Town and 63 of them live in Lincoln.
4

Data does not include Hanscom Air Force Base
U.S. Census Bureau, American Community Survey 5-Year Estimates by Zip Code
6
Massachusetts Bureau of Labor and Workforce Development
7
U.S. Census Bureau, American Fact Finder
5
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School Enrollment
Almost one-third (32%) of Lincoln’s population is under 19 years old. Thus, the open space and
recreation needs of these residents are important. Currently, the Town is working to design and
build a new Ballfield Road Campus, which provides a unique opportunity for the school-age
population to participate in the process and gain new open space and recreation resources.
During the 1980s the school population dropped. Since the early 1990s it climbed
steadily. Enrollment in Lincoln’s K-8 school experienced a 40% rise in students from 1990 to
2005. Since that time, the population returned to the levels experienced in the late 1990s,
remaining relatively constant for the past several years. For the 2015-16 school year, there were
1252 students in grades PreK-8, including 665 Lincoln, CASE Collaborative, and METCO students
and 587 Hanscom students. Students from Lincoln, Hanscom, the CASE Collaborative, and
METCO all participate in programming at the Ballfield Road Campus. For the 2015-2016 school
year, there were 193 Lincoln residents enrolled at Lincoln-Sudbury Regional High School.8

Lincoln Demographic Profile
2000

Total Population
Male
Female
Race
White
Black or African American
American Indian & Alaska Native
Asian
Hispanic or Latino

2010

2015

#
5,152
2,421
2,731

%
100
47.0
53.0

#
5,112
2,452
2,660

%
100
48.0
52.0

#
5,262
2,456
2,806

%
100
46.7
53.3

Since
2000
%
+2.1
+1.4
+2.7

4,740
58
10
266
51

92.0
4.1
0.2
5.2
1.0

4,546
107
4
307
126

88.9
2.1
0.1
6.0
2.5

4,347
149
0
500
318

82.6
2.8
0
9.5
6.0

-8.3
+158
-100
+88
+524

Source: U.S. Census Bureau, American Fact Finder https://factfinder.census.gov
Notes: 2000 and 2010 from U.S. Census; 2014 from American Community Survey

8

Lincoln School Committee, October 1, 2015 report for the 2015/2016 school year
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D. Growth and Development Patterns

BATTLE ROAD FARM

Patterns and Trends

Surprisingly, households in
affluent suburbs often need
housing assistance. Lincoln's
response was to purchase a large
tract of land in the northern part
of Town and designate 24 acres
for mixed-income housing.

Lincoln’s population changed dramatically from the
farming and working-class families of the early 1900’s to a
bedroom community of Boston with affluent families and
senior citizens. Despite Lincoln’s efforts to maintain a
diverse population, home prices remain among the
highest in the State. According to data published by the
Massachusetts Department of Revenue, Lincoln has been
among the top ten towns in average single-family home
value since 2001. For fiscal year 2017, the average singlefamily home value was $1.1 million.
Approximately four mid-priced homes per year are
replaced with significantly larger and more expensive
structures. The result is a decrease in the Town’s midrange housing stock with little expectation that it will ever
be replaced. The trend toward ‘mansionization’ affects
all residents, but particularly those who are neither
wealthy nor qualify for subsidized housing. There are a
small number of high-density housing projects with
affordable units. Examples include Lincoln Woods,
cooperative apartments located near the mall and train
station; Battle Road Farm, a multi-aged condominium
community located in north Lincoln; Minuteman
Commons, a 32-unit over 55 condo community; and The
Commons in Lincoln, a 196-unit, senior-living facility.
The number of new single family home construction
building permits remains steady since 2010 with an
average of seven new homes per year. Despite the
Demolition Delay Bylaw, passed in March 2000 and
revised in March 2007 to extend the maximum delay to
12 months, these numbers include 33 teardowns
between 2000 and 2007 and another 33 teardowns
between 2008 and 2015.

Through an extensive planning
process and a consensus favoring
affordable housing, the property
was developed, respecting a
wetland and open meadow.

Battle Road Farm (Built 1991 and 1996)

The Town held a lottery for firsttime home buyers and reserved
half of the homes for past or
present residents, municipal
staff, and employees of nonprofit organizations in Lincoln.
Currently, 46 units out of 120
(38%) are affordable.

Battle Road Farm in North Lincoln
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Single-family New House Construction Building Permits
Year
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014

# Buildings
10
12
7
17
13
3
9
4
25
20
20
4
10
5
6
8
7
9

Average Cost
$394,400
$421,900
$434,900
$510,500
$747,400
$917,000
$641,800
$742,300
$248,100
$368,700
$841,300
$854,200
$1,112,200
$557,200
$713,200
$843,300
$734,000
$599,600

Source: http://www.city-data.com/city/Lincoln-Massachusetts.html

Infrastructure
Lincoln has two public drinking water supplies – Flint’s Pond and the Tower Road Well.
Established in 1874, the Lincoln Water Department provides clean, safe drinking water and flow
for fire protection in many parts of Town. The public water system also includes a microfiltration plant on Sandy Pond Road, a storage tank on Bedford Hill, and 57 miles of distribution
piping and fire hydrants. Water from the filtration plant and storage tank is treated to reduce
the corrosiveness and fluoridated for dental hygiene. Flint’s Pond water is chlorinated to
prevent bacterial contamination. All wastewater is processed through onsite septic systems. A
detailed discussion of the public water supply is provided in Environmental Inventory and
Analysis Section under Water Resources. The Conservation Commission provides oversight of
the Town’s water supply in accordance with the MA Wetlands Protection Act and local Wetlands
Protection Bylaw.
Many residents who work in Boston take advantage of the MBTA commuter-rail stop located on
the Fitchburg line in the Village at South Lincoln. However, Lincoln remains an auto-dependent
Town. Several roads in Lincoln including Routes 117 and 126, Lincoln, Old Sudbury, Baker Bridge,
Bedford, and Trapelo Roads provide easy access to major thoroughfares in and out of Boston,
and thus serve as cut-throughs for commuters from surrounding Towns. This has been
exacerbated in recent years with the proliferation of traffic.
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Non-motorized transportation and recreation are important to Lincoln residents. There are
approximately 80 miles of trails including roadside paths, which create a well-connected network
across Lincoln (see Trail Map in Inventory of Existing Open Space Section). Roadside paths are
distinctly different from traditional sidewalks in that they are typically set back from the road
shoulder, may not follow the road curvature and alignment, and are intended for a broad range
of users. Current roadside paths exist on municipal-purposes land, conservation land, and
private property, and are maintained by the Highway Department. Many trails are on privatelyowned land with trail easements or licenses protecting them, and are maintained by the
organizations holding the easement or license.
The Lincoln Complete Streets Committee was formed in 2016 under a $50,000 Technical
Assistance Grant from the Massachusetts Department of Transportation (MassDOT). Complete
Streets seeks to accommodate all users in the planning, design, construction, and improvement
of streets. By comprehensively planning for pedestrians, bicyclists, and users of public
transportation, as well as motorists, the local transportation system can better serve everyone.
The Committee drafted a local Complete Streets Policy to be adopted by the Board of Selectmen,
and gathered public input in the development of a Prioritization Plan for desired improvements.
The adoption of these two elements will enable the community to be eligible for additional
MassDOT funding for construction of improvements.
Lincoln works steadily toward improving energy efficiency for all
residents. The Green Energy Committee (GEC) was created in 2009
by the Lincoln Board of Selectmen to promote energy efficiency
and renewable-energy technologies throughout the Town and
carries out Lincoln’s commitments as a designated Massachusetts
Green Community. With Lincoln’s designation as a Green
Community by the Massachusetts Department of Energy Resources
(DOER), it received $140,000 from the State for energy efficiency
programs in July 2010. These funds enabled the Town to conduct
energy audits and implement improvements that resulted in energy savings in Town buildings
and more recently in residential homes. The Committee is currently working on a plan that
evaluates the potential of several municipal sites for solar electricity production. The electricity
generated by the solar installation would be used to fully or partially offset grid-use at municipal
buildings and schools.
GEC joined the Massachusetts Climate Action Network (MCAN) in 2009, which is a coalition of
locally-organized groups in Massachusetts fighting the climate crisis. The main strategy is to
promote carbon-reducing practices in homes and communities, support MCAN chapters and
allied organizations to grow a focused statewide movement, communicate policy to members,
and leverage a collective voice at the State level.
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Long-Term Development Patterns
Zoning regulations were introduced in 1929 with a bylaw that classified most of the Town as a
single-residence district, with a minimum lot size of 10,000 square feet. In 1936 the minimum
lot size was increased to 40,000 square feet, and in 1955, the minimum lot size was increased to
80,000 square feet. As noted above, Lincoln’s water-supply infrastructure includes a water
treatment facility and distribution pipes throughout much of the Town. There is no public sewer
system - residences and businesses are served by individual septic systems, which significantly
influence growth and development patterns. Although the Town is regulated under NPDES
Stormwater Phase II, there is limited stormwater infrastructure. The Town has opted to
maintain and expand upon its existing green-infrastructure system of roadside swales and
vegetated buffers for the treatment and control of stormwater.
The following table, published by MA EEA in 1999, shows a build-out analysis for Lincoln
accommodating 326 new residences. Lincoln had approximately 160 new, single-family houses
between 2000 and 2014 which means the Town is close to reaching its build-out scenario. The
Lincoln Housing Commission published the Lincoln Housing Plan in 2014, which established the
following vision for Lincoln: Maintaining local control over affordable-housing development and
maintaining the Town’s subsidized housing inventory above the 10% threshold will give Lincoln the
autonomy to implement its own creative approaches to housing and to ensure that future
development is compatible with Lincoln’s rural character.
Massachusetts EEA Build-out Analysis
Residents in 1990

7,666

Residents in 1999

8,056

Build-out

8,945

Additional Residents

889

Students in 1990 (K-12)

493

Students in 1999 (K-12)

760

Build-out

840

Additional Students (K-12)

80

Residential Units in 1990

2,632

Residential Units in 1999

2,911

Build-out

3,237

Additional Residential Units

326

Water Use in 1999 (gallons/day)

547,854

Build-out

615,782

Additional Water Demand at Build-out (gallons/day)

67,927

Additional Developable Land Area (acres)

875

Additional Commercial/Industrial Buildable Floor Area (sq ft)

16,542

Additional Solid Waste (tons/yr)

456

Additional Roadway at Build-out (miles)

9
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Current and long-term development trends include teardown and reconstruction of homes, vista
clearing and lawn expansion, increased water use for irrigation, and chemical herbicide and
pesticide use. Build-out in Lincoln and surrounding Towns will likely result in increased activity
on Lincoln’s trails and conservation land. Future changes in zoning or septic-system technology
may result in adverse impacts to Lincoln’s ecological makeup.
However, in the next 10 to 20 years the population of Lincoln (including Hanscom Air Force Base)
is likely to decrease according to population projections published in January 2014 by the
Metropolitan Area Planning Council (MAPC). The chart below shows the population projections
for Lincoln published in the study.

Projected Population for Lincoln including Hanscom AFB
for Two Different Growth Scenarios
9,000
8,056
8,000

7,666

7,000

6,362

Population

6,000

5,997 6,090

5,764

5,949

5,000
4,000
3,000
2,000
1,000
1990

2000

2010

2020

Year

21

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

2030

Town of Lincoln, Massachusetts | Open Space and Recreation Plan

22

Creative Zoning Measures that Protect Open Space
R-l Single Family Residence District: Allows one dwelling on
an 80,000 square foot lot. An owner with greater than
160,000 square feet in the R-l district may appeal to
develop their land as a cluster subdivision. Provision must
be made that at least 35 percent of the land area of the
tract (exclusive of land set aside for road area) be open
land owned by (a) the Town, (b) the Lincoln Land
Conservation Trust (LLCT), or (c) an association of land
owners approved by the Planning Board, that grants a
conservation restriction to either the Town or the LLCT.
R-2 General Residence District: Allows for multi-unit
housing through garden apartments and two-family
housing with one detached residential structure per lot.

THE VILLAGE AT
LINCOLN STATION
In the late 1970's, the Rural Land
Foundation (RLF), working with
the Town, acquired 71 acres of
the Codman Estate to protect
the conservation value of this
historic parcel.
Roughly 55 acres were set aside
for conservation and recreation
and 15 acres were used by the
Lincoln Foundation to create
125-units of affordable and
moderate-income housing.

R-3 Open Space Residential Development District:
Preserves open space through construction of appropriate
clusters of dwelling units.
R-4 Planned Community Development District: Permits a
limited number of subsidized housing units for persons of
low- and moderate-income while ensuring compliance
with local planning standards.
C-Open Space District: Preserves the ground water table,
protects public health and safety against flooding and
unsuitable development upon or near wetlands, preserves
amenities of the Town and conserves natural conditions.
Assignment of land to this district is voluntary by the
owner and voted upon by the Town. There are presently
26 parcels totaling 39 acres so zoned.
Currently there are 1,617 single-family parcels, totaling
4,024 acres including 52 parcels that are classified as
buildable or potentially buildable. This classification does
not take into account detailed zoning restrictions,
wetlands, or other limiting factors that could affect the
building potential of a lot. Of the 1,617 parcels, 644 have
an area of less than 80,000 sq. ft., 742 have an area
between 80,000 sq. ft. and 160,000 sq. ft., and 231 have
an area greater than 160,000 sq. ft.
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Lincoln Woods in South Lincoln

Lincoln Station was built on the
remaining land and is run by the
RLF Board of Trustees. Proceeds
from Lincoln Station help fund
conservation and recreation
acquisition projects in Town.

Lincoln Station by RLF
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Long-legged Fly by Tom Gumbart

A. Geology, Soils, and Topography
Lincoln’s seemingly haphazard winding country roads provide clues to the underlying framework
of the landscape. A series of rock ledges run from southwest to northeast, fractured by faults or
cracks, and form Lincoln’s bedrock foundation. At one time this was a single series of very long
ledges, which fractured during the most recent period of mountain building in the Atlantic
coastal region. In the fractures are the roads, which were laid out by arable land and farmland
boundaries. The most likely place to find exposed bedrock is on the southeast side of ledges,
examples of which can be found on Winter Street. Between the ledges lie wetlands.
Approximately 75,000 years ago, the Laurentide ice sheet moved southward, gouging valleys,
lopping off hilltops, and scraping the land. Lincoln’s geologic backbone was created with
drumlins, eskers, outwash plains, and kettle holes. Flint’s esker, the long narrow ridge running
north and south from the intersection of Lexington and Old Farm Roads, is a landscape feature
produced by de-glaciation. As the glacier melted, north-south cracks formed melt channels at
the edge of the ice sheet. The snake-like eskers of coarse outwash deposit accumulated in these
cracks. At the open edge of the crack the outwash produced small, sandy delta-shaped plains
known as kame deltas. Below these were sand and silt-collecting lakes and ponds, most of which
filled in to become boggy wetlands. This pattern of esker, delta, bog is repeated again and again
throughout Lincoln with numerous examples on both sides of Lincoln Road.
The plains and ridges are pocked with kettle holes, resulting from stranded ice chunks. An
excellent example exists south of Farrar Pond. Further modification of these patterns occurred
over many years following de-glaciation as the earth’s crust rebounded from the depression
caused by the weight of the ice. Soils vary widely due to differences in topography, substrate
type, vegetation, groundwater conditions, micro-climate, and land-use history. Over 50 soil
types are present in Lincoln and range from Freetown Muck to Charlton-Hollis Rock Outcrop.
Since almost all the Town is on individual septic systems, soil types are extremely important
when determining the potential for future development. Hydric soils, soils with a restrictive hard
layer (hard pan), soils with rocky outcrops, and excessively-drained soils all have the potential to
limit the viability of locating a septic system on a given parcel of land. However, new technology
in septic systems may open development opportunities.
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B. Landscape Character
The Lincoln landscape provides an idyllic reflection of classic New England countryside. Located
only 18 miles from downtown Boston, one can drive through Lincoln and feel as if they stepped
back in time, where stone walls and distinguished tree-lined roads give way to sweeping views of
hayfields and grazing livestock. The scale of the landscape is intimate with a few vistas to the
distant horizon. Pine-oak woodlands dominate the upland forests, and red maple swamps fill the
lowlands. Active agricultural land, mown fields, streams, and ponds provide contrast to the
forest and contribute to the open, rolling aesthetic.
Lincoln’s character is retained through careful development, zoning and land-use permitting, and
the permanent protection of large areas of open space. One particular attribute of the open
space network is the connectivity within the landscape. Wildlife and trail users can move
through Lincoln with limited road crossings and minimal exposure to developed infrastructure.
The natural landscape and built environment blend harmoniously and most residents live near
open space and the extensive trail system. However, the trend toward ‘mansionization’ as
described in the Community Setting Section typically results in extensive vegetation clearing and
grading. The finished product usually results in large areas of lawn and formal landscaping,
which detract from the rural character most residents wish to preserve.
Lincoln does not have the quaint, walkable village with steeples and storefronts that typifies
much of rural New England. Lincoln Station, located in south-central Lincoln, provides minimal
commercial services, but is unique because it is owned and operated by the Rural Land
Foundation, one of the primary conservation organizations in Town.
North Lincoln is diverse in character with Hanscom Air Force Base, Massport’s Lawrence G.
Hanscom Field airport, a uniquely-sited office park, Minute Man National Historical Park, singlefamily residences, and Battle Road Farm - an example of clustered, mixed-income (40%
affordable) housing with a traditional New England feel.
Several organizations and governmental entities own or manage important landscapes in Town
including the Town-owned, deCordova Sculpture Park and Museum and Codman Community
Farms, Minute Man National Historical Park, Walden Pond State Reservation, Drumlin Farm,
Codman Estate and Gropius House, Farrington Nature Linc, and Walden Woods.
A thorough inventory of Lincoln’s natural features, historic landscapes, viewsheds, working
farms, and more is included in Section IV. F. Scenic Resources and Unique Environments.
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C. Water Resources
Lincoln is located within three watersheds. Approximately two-thirds of its land area is within the
Charles River Watershed and the remaining area is divided between the Sudbury-Assabet-Concord
(SuAsCo) and Shawsheen Watersheds, both of which drain into the Merrimack River. Because of its
elevation, Lincoln’s water is generated from rainfall and collected by rivers, ponds, and wetlands.
Natural Habitats
Rivers: Lincoln’s major water course is Stony Brook. It originates from Flint’s Pond, winds
southeast where it is joined by Beaver Pond and Iron Mine Brook from the east and Todd Pond
Brook from the west. With these three contributing headwaters, Stony Brook continues to the
southeast along Route 117, through Weston and into the Stony Brook Basin of the Cambridge
Reservoir between Weston and Waltham. Stony Brook feeds into the Charles River between the
intersections of Route 20, Interstate 90, and Route 128 in Auburndale.
East of Flint’s Pond is a wetland complex that forms the headwaters of Iron Mine Brook and
Hobbs Brook. Iron Mine Brook flows south to Stony Brook while Hobbs Brook flows north and
easterly into the upper basin of Hobbs Brook Reservoir, which is bounded to the north by
Lexington Road and to the south by Route 2. A dam across Hobbs Brook forms the Hobbs Brook
Basin of the Cambridge Reservoir, a large lake with wooded islands that follows Lincoln’s eastern
border and provides drinking water to the City of Cambridge. As such, Hobbs Brook also holds
the state designation of a Class-A water body.
The remaining third of Lincoln’s land area is split between the Sudbury River (SuAsCo
Watershed), which meanders north along Lincoln’s southwest boundary and the Shawsheen
River, which is fed by Elm Brook (known locally as Tanner’s Brook) and flows north out of
Lawrence G. Hanscom Field and Hanscom Air Force Base. Farrar Pond, adjacent to the Sudbury
River in the southwest corner of Lincoln, is formed by a dam, which contains the waters of
Beaver Dam Brook and Pole Brook. The Sudbury River joins the Assabet and Concord Rivers,
which together are part of the SuAsCo National Wild and Scenic Rivers System.
Ponds: Open water bodies, often created as dug or dammed farm ponds, add to the habitat
diversity in Lincoln. There are numerous vernal pools, isolated wetlands, and small bodies of
standing water throughout Town. In addition to these small water features, there are
approximately nine large water bodies that are one acre or more in surface area. The largest is
the Cambridge Reservoir, the northern portion of which extends into Lincoln. Significant ponds
include Flint’s Pond, Beaver Pond, Farrar Pond, Pierce Ponds, St. Anne’s Ponds, Snider Pond,
Todd Pond, Twin Pond, and Valley Pond. In January 1997, the Lincoln Pond Committee issued a
report describing the character, supporting ecosystems, surrounding land use, current
management plans, and management recommendations for the significant ponds in Town.
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Most of the ponds in Lincoln have a relatively undisturbed, vegetated-buffer zone, which limits
the effect of pollutants, provides wildlife habitat, and otherwise maintains a natural setting.
Water quality in the large ponds is generally high and able to support a diverse aquatic
community. In the small ponds water quality is generally lower, evidenced by low dissolved
oxygen and high turbidity. Algal blooms are seen in both large and small ponds in Lincoln. The
heavy growth of aquatic vegetation, especially non-native invasive species, is an ongoing threat
to many ponds. The primary tool for management is herbicide use, although drawdowns and
mechanical clearing are used. The Conservation Commission is committed to continually
evaluating new methods and alternatives to minimize the reliance on herbicides. When
chemical use is necessary, the least toxic types and lowest concentrations are required. All
property owners, especially those near water bodies, are encouraged to minimize lawn and the
associated use of chemical pesticides and fertilizers, and to regularly pump out their septic tanks.
Wetlands: Because of the glacial origins and impeded drainage of the surface topography,
Lincoln is particularly rich in wetlands. These vary in size and ecology from isolated, seasonallyflooded forest pools of a few square yards, to impressively large swamps such as the one around
Beaver Pond and the one north of Route 2. Most wetlands in Lincoln are forested with pockets
of shrubs and emergent grasses, and most are associated with streams or ponds. As such, they
are designated by the state as Bordering Vegetated Wetlands.
Wetlands are protected from development through regulations administered by the
Conservation Commission and the Massachusetts Department of Environmental Protection.
Lincoln has a local Wetlands Protection Bylaw that provides greater protection than the State
Wetlands Protection Act. Together they ensure that wetlands continue to perform their valuable
functions including: water quality and watershed protection, wildlife habitat, flood control,
groundwater recharge, and pollution control. Wetlands have limited access and are not
necessarily open to the public. Approximately 1,226 acres of wetland (47% of the total wetlands
in Lincoln) are also permanently protected through conservation deeds and/or restrictions.
When land owned by the City of Cambridge dedicated for watershed protection is added, the
total amount of protected wetlands comes to 1,417 acres or 57% of the total wetlands in
Lincoln. On certain construction sites, the Commission implements an additional land-protection
tool by requiring homeowners who wish to perform work within the Buffer Zone Resource Area
to place a deed restriction on the remaining portion of undisturbed buffer zone in order to
ensure that no future development occurs in that area.
Vernal Pools: Most of Lincoln’s vernal pools were created by glacial action that took place
thousands of years ago. Other pools occur as the result of human activity, such as abandoned
irrigation ponds. Vernal pools provide unique habitat for a variety of forest and wetland species,
some of which depend on this habitat for their survival. The absence of fish within vernal pools
is essential and the breeding strategies of many amphibian species have evolved to the point of
total reliance on these seasonal wetlands. There are 126 potential vernal pools in Lincoln, eight
of which are certified through the Massachusetts Natural Heritage Program. Certification
requires evidence that a vernal pool physically exists and that it meets the following criteria: an
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area that is a confined-basin depression, holds water for a minimum of two continuous months
during spring and/or summer for most years, is free of adult fish populations or dries up
sometime during the year, and/or provides essential breeding habitat for certain amphibians
and/or food, shelter, migrating, and breeding habitat of other wildlife. The Lincoln Wetlands
Protection Bylaw protects vernal pools whether or not they are certified in advance.
Drinking Water Supply
Lincoln is fortunate to have two sources of public drinking water - Flint’s Pond and the Tower
Road Well. Also located in Lincoln are portions of Hobbs Brook and Stony Brook, which lead to
the Cambridge Reservoir and supply drinking water to the City of Cambridge. Because the
Cambridge Reservoir and Flint’s Pond are public water supplies, they and their perennial
tributaries are classified in the State of Massachusetts as Class-A water bodies. As defined by
the Code of Massachusetts Regulations (CMR 4.04(3)), these waters shall serve as excellent
aesthetic value, habitat for fish, other aquatic life, wildlife, and suitable for primary and
secondary contact recreation. This designation also sets water quality standards for the
following parameters: dissolved oxygen, temperature, pH, fecal coliform bacteria, solids, color
and turbidity, oil and grease, taste, and color.
Lincoln must protect its two drinking water sources if it wishes to remain independent of the
Massachusetts Water Resources Authority (MWRA), which pipes water to Greater Boston from
the Quabbin and Wachusett Reservoirs. It must also take action to limit water use where and
whenever possible. Approximately 92% of residents (not including Hanscom Air Force Base)
rely on Town water and 7% of residents rely on private wells.
Flint’s Pond: Flint’s Pond, classified by the State as a “Great Pond”, is one of Lincoln’s most
prized natural features. It is a 156-acre pond, rimmed by bedrock hills and surrounded by mixed
hardwood and softwood forests. The watershed that replenishes Flint’s Pond is approximately
400 acres of woodland and 64 acres of wetland. There are only 15 houses located within this
confined watershed, only two of which are visible from the shore. Situated atop a hill to the east
of the Pond is the deCordova Sculpture Park and Museum. Approximately 14 acres of land
directly adjacent to the pond and the proximate water-filtration plant are owned and managed
by the Water Department. The 147-acre, Flint’s Pond Conservation Area is owned and managed
by the Conservation Department for watershed protection, wildlife habitat, and trails.
Approximately 200-million gallons of water are pumped from Flint’s Pond annually, with any
excess above the high-water mark running out the spillway toward the Tower Road Well. Flint’s
Pond is a valuable asset to the Town because it provides a clean, dependable supply of water
and it is a pond of great natural beauty.
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Tower Road Well: In response to projected water use, in 1965 the Town purchased land off of
Tower Road to construct a well. Enough land was purchased to protect a 400-foot radius around
the well and to meet the required State minimum at that time. The well is located between two
streams, the Flint’s Pond overflow and the Todd Pond overflow. In addition to the 464-acre
watershed of Flint’s Pond, the Tower Road Well has a 1,000-acre watershed. Within this
watershed are 188 single-family homes, a church, the school campus, Lincoln Woods apartments
(and its secondary sewage treatment plant), and Lincoln Station.
The well pump is permitted to deliver 480,000 gallons of water daily, or a maximum annual yield
of 175-million gallons. Approximately 240 acres (about 25% of the well’s watershed) are
classified as wetland and are consequently protected against development. The remainder of
the watershed is composed of a self-contained bedrock basin covered by outwash deposits of
highly permeable sand and gravel. The presence of an underlying impermeable-bedrock basin
means that any substance entering the groundwater will probably enter the water supply as it is
pumped from the well. Coarse sand and gravel has a limited cleansing ability because of the high
rate of percolation.
Farrar Pond Well: The Farrar Pond Well was one of three water sources used by the Town and is
located in the SuAsCo River watershed. The well was closed in 1986 because of increasing iron
and manganese concentrations, as well as trace levels of trichloroethylene, a chlorinated
hydrocarbon commonly used as an industrial solvent. The well is currently listed as an
emergency source. The Lincoln Water Department (LWD) recently conducted a study to
determine the feasibility and cost of returning it to active service and concluded it would take
significant capital improvements in order to meet current water treatment regulations.
Regulatory Requirements
In 2014, the MA DEP issued Lincoln’s Water Management Act (WMA) permit and it included a
reduction in the annual permissible use from 220-million gallons of water per year (MGY) to
182.5 MGY. The permit requires the Town to reduce individual water consumption to 65
gallons/person/day and to reduce unaccounted for water to 10%. The LWD conducts annual
leak-detection surveys to identify underground leaks in its water mains and service lines. The
Sustainable Water Management Initiative (SWMI) is a new component to the WMA and is
designed to prevent the degradation of healthy natural streams and streams designated by the
DEP as “poor” quality when water suppliers request new or increased water withdrawals.
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This program created and ranked groundwater and biological categories for each sub-basin
within a watershed and calculated a baseline volume of water the LWD cannot exceed without
mitigation or offsets. Lincoln is currently above the baseline and WMA permit authorization
(Figure 2) and would likely need to investigate mitigation measures should current
conservation methods (see below) fail to obtain compliance.
Figure 2 Annual Withdrawals vs Permit Allocations
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Water Consumption: For the period of 2011-2015, the LWD pumped an average of 205 MGY,
exceeding the new WMA permit criteria. Figure 3 displays the monthly water production by the
Department in millions of gallons per month.
Figure 3 LWD Total Water Production
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The graph shows water use almost doubling from the winter months to the peak of the summer.
Billing statements from the LWD indicate that this increase is from homes with extensive lawnwatering programs. Lawn watering during a dry summer typically requires an inch of water per
week. Thus, if a lawn is a third of an acre or 15,000 square feet, it could use up to 9,400 gallons
of water in a week or 112,000 gallons over a summer. Automatic sprinkler systems also add to
increased water use, as they are often placed inaccurately and misinterpret soil moisture or rain.
During that same 2011-2015 interval, LWD customers used on average 77 gallons/person/day,
exceeding the DEP’s 65 gallons maximum. This performance standard is approximately 2,000
gallons/person/month, and 95,000 gallons/year for a family of four. Graph 2 illustrates the
significant increase in residents’ water use between May and September.
Water Conservation & Protection: To encourage compliance with the DEP water use guidelines,
the LWD initiated various water conservation initiatives including education flyers and programs
to promote drought-tolerant grass seed and rain barrels. The LWD initiated a rebate program
for residents toward the purchase of qualifying low-flow toilets, washing machines, and irrigation
moisture sensors. LWD upgraded the water meters to remote-read smart meters, which show a
leaking faucet symbol when a leak is detected and allow property owners to detect leaks early.
The smart meters reduced the time required to read the meters, allowing the LWD to change
from semi-annual to quarterly billing, thereby detecting probable leaks (unusually high water
use) more quickly. Lincoln passed the Aquifer Protection and Watershed Protection Overlay
Districts in 2012 and 2013 to protect the drinking water supplies by restricting and controlling
activities that are likely to have a significant adverse impact, immediate or cumulative, on
drinking water quality. Work remains to limit irrigation systems.
Flood Hazard Areas and Aquifer Recharge Areas: FEMA-designated 100- and 500-year floodplain
areas are located in or adjacent to rivers, streams, and wetlands. The combination of the Town’s
high topography and environmental protection results in very few houses being located within
these zones. There are five Zone II Wellhead Protection Areas in Lincoln (see Water Resources
Map). As defined by 310 CMR 22.02, a Zone II is: "That area of an aquifer which contributes
water to a well under the most severe pumping and recharge conditions that can be realistically
anticipated (180 days of pumping at safe yield, with no recharge from precipitation). It is
bounded by the groundwater divides which result from pumping the well and by the contact of
the aquifer with less permeable materials such as till or bedrock. In some cases, streams or lakes
may act as recharge boundaries. In all cases, Zone II’s shall extend up gradient to its point of
intersection with prevailing hydro-geologic boundaries (a groundwater flow divide, a contact
with till or bedrock, or a recharge boundary)."
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Water-Based Recreation and Access
The Sudbury River provides the primary, water-based recreation opportunity in Town. North of
Route 117, from the Canoe Landing parking lot, the river opens into Fairhaven Bay, a wide, slowmoving waterbody where people enjoy paddling and fishing. The Great Meadows National
Wildlife Refuge and Towns of Concord and Lincoln have worked annually since 2000 to remove
invasive, water chestnut in the Bay in order to maintain open-water conditions.
Water Chestnut Harvesting by Ian McClellan

Water Chestnut Harvesting by Ian McClellan

The Parks and Recreation Department (PRD) hosts a winter carnival each year with ice-skating
and a campfire at the Lexington Road Cemetery Pond. Walden Pond State Reservation lies
partially in Lincoln and provides recreational opportunities for the entire region. A variety of
privately-owned ponds offer recreation but have no direct public access.

Winter Carnival Ice Skating by Lincoln PRD
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D. Natural Communities (Associated Vegetation & Wildlife)
Approximately two-thirds of Lincoln’s open space is forested. The remaining third consists of
farms, open fields, and wetlands. Though Lincoln consists of over 29 natural communities as
described in the Massachusetts Natural Heritage & Endangered Species Program’s Classification of
the Natural Communities of Massachusetts (updated in 2016)9, only the nine most widespread
natural communities (not including agricultural land) are described below. Although the species of
fauna mentioned in each community are typically associated with that community, they are
generally not dependent on it as habitat to breed in, or to migrate through. Examples of
conservation land properties and trails that allow visitors to observe these community types are
included in each section. Lincoln’s wildlife, most of which makes use of many types of natural
communities, is discussed in the next section.
White Pine - Oak Forest: Typically found on dry, till soils this is the most common natural
community in Lincoln and is widely distributed throughout Town. Oftentimes this community is
created when a successional white pine community grades into mixed oak forest. Trails along
Fernald Woods and Pine Hill provide visitors with an opportunity to explore this community
where the canopy is dominated by white pine and oak species with regular but low occurrences
of pitch pine, red maple, gray birch, and black birch. American chestnut can be present as a
shrubby tree. The pine-oak communities in Lincoln typically display a prominent shrub layer of
lowbush blueberry, huckleberry, and mountain laurel and have a sparse herb layer of bracken
fern, wild sarsaparilla, Canada mayflower, wintergreen, partridge-berry, and pink lady's slipper.
Associated wildlife includes white-footed mouse, gray squirrel, short-tailed shrew, red-backed
vole, and eastern chipmunk. Birds that nest in white pine-oak forests include Eastern Woodpewee, Hermit Thrush, Pine Warbler, Ovenbird, Great Horned Owl, Barred Owl, Red-tailed Hawk,
Scarlet Tanager and Eastern Towhee, both of which are listed as a species of greatest
conservation need in the 2015 Massachusetts State Wildlife Action Plan (SWAP). Vernal pools
are often interspersed within these communities.
Successional White Pine Forest: These communities are often found where old fields are left to
grow in. Because Lincoln is diligent about preserving its farmland and open fields, this natural
community remains sparse. According to NHESP, there are no species known to be restricted to
this community, which naturally evolves into other, mature-plant communities.
Oak-Hemlock-White Pine Forest: This community is common on mid-slopes on rocky, shallow,
well-drained soils, with few nutrients. The dry oak-hemlock-white pine community is not
sensitive to aspect and is widely distributed throughout Lincoln. Examples of this community
type can be found at Mt. Misery and Adams Woods. It is often interspersed with the white pineoak and mixed oak communities. Behind the Codman Estate in South Lincoln, this community
grades into a well-established hemlock ravine community.
9

Swain, P.C. 2016. Classification of the Natural Communities of Massachusetts. Version 2.0. Natural Heritage and
Endangered Species Program, Massachusetts Division of Fisheries and Wildlife. Westborough, MA.
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Associated plants include oak, black birch, black cherry, red maple, eastern hemlock, white pine,
and American beech. Proportions of these species vary greatly. Chestnut sprouts are common
and the shrub layer is patchy and sparse, with witch-hazel, mountain laurel, lowbush blueberry,
and maple-leaf viburnum. The herbaceous layer tends to be sparse and includes Indian
cucumber, wintergreen, wild sarsaparilla, wild oats, starflower, and Canada mayflower.
Associated wildlife includes neo-tropical migrant birds such as Black-throated Green Warbler
and Eastern Wood-pewee. Common small mammals include short-tailed shrew, woodland
jumping mouse, white-footed mouse, gray squirrel, eastern chipmunk, and red squirrel.
Amphibians include the northern redback salamander, the most common vertebrate in New
England woodlands.
Hemlock Forest: A large hemlock grove lies to the north of the Codman Estate where the trees’
dense canopy limits understory growth and provides cover for a variety of birds including Blackthroated Green Warbler and Brown Creeper. This habitat appeals to mixed, foraging flocks of
birds including Black-capped Chickadee, Golden-crowned Kinglet, and White-breasted Nuthatch.
Mammals include red squirrel, red-backed vole, and white-footed mice. Woolly adelgid poses a
threat to this community.
Oak-Hickory Forest: Much of Lincoln’s conservation land is dominated by this community;
including Lincoln Hill, Wheeler Farm, and Route 2. This community thrives on well-drained
slopes with west and south-facing aspects. The canopy is dominated by oak, with hickory mixed
in at lower densities. Other trees include white ash, black birch, sassafras, and red maple. The
sub-canopy commonly includes hop hornbeam, dogwood, shadbush, chestnut, and witch-hazel.
The diverse shrub layer includes maple-leaf viburnum, low-bush blueberry, beaked and American
hazelnut, and gray dogwood. The herbaceous layer is also richer than in many oak forests and
includes hepatica, goldenrod, tick-trefoil, wild sarsaparilla, rattlesnake weed, false Solomon's
seal, and Pennsylvania sedge. The oak-hickory community is highly valuable to wild turkey,
which is ubiquitous in most upland habitats and supports a mix of animal species including shorttailed shrew, red-backed vole, white-footed mouse, and eastern chipmunk. Birds that nest in
these forests include Eastern Wood-pewee, Red-eyed Vireo, Scarlet Tanager, Ovenbird, and
Rose-breasted Grosbeak.
Red Maple Swamp: Many of Lincoln’s wetlands are red maple swamps. They extend from the
Hobbs Brook basin in North Lincoln to Beaver Brook at Route 126 and Iron Mine Brook in
southeast Lincoln. The Vernal Pool Trail in Minute Man National Historical Park allows visitors
into this community, which is characterized by acidic soils that are seasonally flooded by
groundwater seeps or surface water flow. Red maple is the dominant canopy tree, but may
associate with yellow birch, black gum, white ash, white pine, American elm, eastern hemlock,
pin oak, and swamp white oak. The shrub layer is often dense and well-developed with sweet
pepperbush, swamp azalea, highbush blueberry, winterberry, spicebush, northern arrow-wood,
speckled alder, and nannyberry. The herbaceous layer is variable with cinnamon fern, sensitive
fern, royal fern, and wood fern. Herbaceous species include skunk cabbage, false hellebore,
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spotted touch-me-not, swamp dewberry, and marsh marigold. Red maple swamps offer habitat
to a wide-range of wildlife. The dense shrub thickets provide excellent nesting locations for
birds, including Veery, Wood Thrush, which is listed as a species of greatest conservation need in
the 2015 Mass SWAP, Winter Wren, and Wood Duck. The amount of escape cover and water
availability makes swamps important habitat for many species of small mammals. The presence
of wet or moist soils benefits ground-dwelling species such as reptiles and amphibians, which
use them for breeding and feeding. Vernal pools can be found in this community. The
Massachusetts Wetlands Protection Act and the Lincoln Wetlands Protection Bylaw limit threats
from development in this resource area.
Deep Emergent Marsh: This community is present along the Sudbury River and adjacent to
natural and man-made ponds and streams. Deep emergent marshes form in broad, flat areas
where the saturated, mucky mineral soils are seasonally inundated and permanently saturated.
There is typically a layer of well-decomposed organic muck at the surface and standing or
running water covers the area during much of the year. Deep emergent marshes are dominated
by tall graminoids like cattail and wool-grass, along with tussock sedge, beggars-tick, marsh fern,
and slender-leaved goldenrod. These marshes often transition into shallow emergent marshes,
wet meadows, and shrub swamps and provide critical habitat for waterfowl, red-spotted newts,
and a variety of frog species. Wood frogs use areas that are fish-free and many rare plants and
animals are associated with these communities. Bird species commonly found in marshes
include Common Yellowthroat, Tree Swallow, Swamp Sparrow, Common Grackle, and Redwinged Blackbird. While wetlands protection laws limit common threats to these critical
resource areas, they remain threatened by nutrient loading from fertilizer application and septic
systems, by the use of chemical pesticides on adjacent lawns and grounds, and by the
abundance of non-native invasive species such as purple loosestrife and phragmites.
Woodland Vernal Pool: Lincoln’s rolling topography makes for great vernal pool habitat. Vernal
pools are found in many types of terrestrial and palustrine communities, which is why NHESP
does not recognize them as a distinct natural community. Over 100 vernal pools are known to
exist in Town and can be observed along the Codman Forest Trail and the Silver Hill Bog Trail.
These small, shallow depressions often have hydric soils, are temporarily flooded, and provide
important breeding habitat for wood frogs, spotted turtles, and two species of mole
salamanders. Vernal pools support a diverse invertebrate fauna, including fairy shrimp, which
complete their entire life cycle in vernal pools. Vernal pools often have little or no vegetation
and are ringed by trees or shrubs.
Cultural Grassland: Cultural grasslands are created by humans, originally for pasture or hay, and
are typically maintained by annual mowing. Lincoln has several large, contiguous areas of
cultural grassland, which were historically open and not suitable for cultivation because of their
dry, rocky, sandy, and low-nutrient soil.

37

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

Lincoln’s important cultural grasslands include the runway fields at Hanscom Field, Smith
Andover Field in Lincoln Center, and areas of Massachusetts Audubon’s Drumlin Farm. Many
Lincoln residents also create and maintain variable-sized patches of cultural grassland on their
private properties. Cultural grasslands are dominated by non-native graminoids such as timothy,
orchard grass, smoothe brome, and redtop. They typically include some mix of herbaceous
species such as goldenrod and milkweed and sometimes include butterfly weed and lupine.
The grasslands at Hanscom Field once supported a population of Upland Sandpipers, which are
state-listed as endangered, Grasshopper Sparrows, which are state-listed as threatened, and
Savannah Sparrows. Recent bird counts suggest these species may no longer be nesting there
but are sometimes seen there in migration. Several of Lincoln’s hayfields are managed for
nesting Bobolinks, listed as a species of greatest conservation need in the 2015 Mass SWAP. This
species also uses grasslands during migration. Other species attracted to Lincoln’s grasslands
during migration include American Kestrel, a species of greatest conservation need in the 2015
Mass SWAP, and Northern Harrier, which is state-listed as threatened.
Meadow voles, meadow jumping mice, and the short-tailed shrew can be found in the grasslands
along with eastern garter snakes, and long-tailed weasels. Invasive exotic plants, especially cool
season grasses that form mats, are a particular threat to this community and include: sheep
fescue, sweet vernal grass, velvet-grass, bluegrass, timothy, yellow foxtail, and others. European
buckthorn and multiflora rose also pose a significant threat to the cultural grasslands of Lincoln.
Open Land and Marsh Edges: Although not a natural community, this habitat exists in abundance
in Lincoln and requires periodic management to sustain its characteristic values. It is
characterized by densely vegetated edges along marshes, agricultural fields, including
“hedgerows” between fields, and around the perimeter of managed landscapes including lawn.
Most commonly referred to as “edge habitat,” examples within Lincoln include Baker Bridge
North and South, St. Anne’s, Muster Field, Browning Field, and Ricci Fields. Edge vegetation is
typically a combination of trees, shrubs, and vines, both native and non-native and its width can
vary. Trees can be a range of sizes and ages, and species can include red maple, aspen, black
locust, birch, pine, oak, cherry, crabapple, and hawthorn. The dense thicket-shrub understory
can include honeysuckle, buckthorn, multiflora rose, raspberries, blackberries, wild grape,
Oriental bittersweet, winged euonymous, and Japanese knotweed.
Edge thickets and associated tree canopy provide cover, nesting sites, and food for birds
throughout the year. Small mammal populations, which are attracted to agricultural fields and
thickets, and amphibians and reptiles in marsh areas, are prey for larger mammals and birds and
the edges provide sites from which to hunt. Management of edge habitat should be done
outside of the breading season to avoid inadvertently killing nesting birds.
The Conservation Department is currently working with student interns and residents on specific
studies related to the prevalence and correlation of vegetation and wildlife within this habitat.
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Public Shade Trees: Trees within the public right-of-way and on other Town-owned land are
under the care and oversight of the Tree Warden, in conjunction with the Department of Public
Works, the Conservation Commission, and the LLCT. These trees are managed for disease
control, public safety, and scenic and habitat value. Throughout most of Lincoln, there is a
narrow road shoulder and right-of-way which creates inherent conflicts for motorists and cyclists
or pedestrians. The road edge is managed to remove dense vegetation and allow for large trees
to establish their mature canopy. In doing so, scenic views are opened up, invasive species are
controlled, and diseased trees are removed. Disease and pests found throughout Lincoln include
Dutch elm disease, ash decline, and hemlock woolly adelgid. The Tree Warden engages in
succession planting in a number of locations, particularly in Pierce Park and adjacent to primary
roads such as Trapelo, Lincoln, and Concord Roads. In these locations, deteriorating shade trees
such as white ash were removed over the course of several years and replaced with hardy
species such as swamp white oak. Under the existing budget, the Tree Warden in cooperation
with the Department of Public Works, plants approximately 12 trees per year. There are several
significant, municipally-owned elm and hemlock trees that are treated for pests by a professional
arborist each year.
Exemplary Habitats: In 2012, Massachusetts’ Natural Heritage Endangered Species Program
(NHESP), in partnership with The Nature Conservancy (TNC), produced BioMap2: Conserving the
Biodiversity of Massachusetts in a Changing World. This study combined information about rare
species, natural communities, and well-connected ecosystems to create two GIS data layers:
Core Habitat and Critical Natural Landscape. Core Habitat identifies natural areas that are
critical for the long-term persistence of rare species and species of conservation concern.
Critical Natural Landscape identifies large natural areas that are minimally impacted by
development. If protected, these areas will provide habitat for wide-ranging native species,
support intact ecological processes, maintain connectivity among habitats, and enhance
ecological resilience to natural and anthropogenic disturbances in a rapidly changing world.
Critical Natural Landscape also identifies buffers around wetland, coastal, and aquatic core
habitats to help ensure their long-term integrity.
Permanent protection and stewardship of Critical Habitat and Critical Natural Landscapes are
needed to realize the vision of BioMap2 and to ensure the long-term preservation of important
biological resources. Lincoln has 13 areas of BioMap2 Core Habitat (Harper, 2016) including five
aquatic cores, three wetland cores, and land for 14 species of conservation concern (some of
which have disappeared since BioMap2 was published). Adjacent to the Core Habitats are five
areas of Critical Natural Landscape, including five aquatic buffers and two wetland buffers, some
of which overlap. These areas are identified on the BioMap2 Map below and include Walden
Pond and its watershed, Elm Brook, land surrounding Hanscom Air Force Base and Lawrence G.
Hanscom Field, Cambridge Reservoir, Fairhaven Bay, Codman, Silver Hill Bog, and Flint’s Pond.
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In 2011, the University of Massachusetts Amherst Landscape Ecology Program completed its first
statewide assessment of ecological integrity using the Conservation Assessment and
Prioritization System (CAPS). CAPS is a software program that aids in assessing the ecological
integrity of various communities (e.g., forest, shrub swamp, headwater stream) and
subsequently, prioritizing land for conservation. Ecological integrity is defined as the ability of an
area to sustain biodiversity over time. The following CAPS Map depicts the land in Lincoln that is
within the top 50% of land with the highest ecological integrity across the State and includes
forest, freshwater wetlands, and shrubland.
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Threats to Lincoln’s Natural Communities
One of the most conspicuous and unfortunate changes in
Lincoln is the continued spread of non-native, invasive plants.
In spite of great efforts by residents and Town conservation
organizations to control these plants, Japanese knotweed
continues to form monocultures where fill is imported during
construction activities and along road and stream corridors.
Garlic mustard and wall lettuce carpet the ground along
roadsides and through the woods. Black swallow-wort forms
a dense root mat in areas along the train tracks, Route 117,
and agricultural fieldstone walls.
Other common non-native invasive plants include water
chestnut, Eurasian milfoil, phragmites, purple loosestrife,
Oriental bittersweet, glossy and common buckthorn,
multiflora rose, Japanese barberry, burning bush, and
honeysuckle spp.
These species continue to spread and threaten natural plant
communities in Town. In addition to threats from competing
plants, natural communities are slowly being altered by
insect pests, climate change, over-browsing by white-tailed
deer, and human activities in the landscape. While there are
no accounts of the Asian long-horned beetle in Lincoln,
residents continue to be vigilant about spotting threats.

RARE, THREATENED, &
ENDANGERED PLANTS
According to the MA Natural
Heritage and Endangered
Species Program, Lincoln has
two areas of Priority or
Estimated Habitat for rare
species.
In addition, the following
plants, which are threatened,
endangered or rare, were
identified in Lincoln.





Appalachian white aster
Acadian quillwort
Boreal quillwort
Englemann’s umbrella
sedge

Source: Harper, Lynn. MassWildlife
Letter on OSRP Update. June 2016

Interestingly, several of these
species have not been
observed since the 1800’s.

In 2013, the Conservation Department created an Ecological
Design, Construction, and Maintenance Handbook, which
provides homeowners and construction professionals with
best practices for balancing site construction and land
protection. Key strategies outlined in the Handbook for
eliminating the introduction of non-native invasive species,
are to manage a tight construction site with a limit-of-work
boundary and minimize the import and export of materials.
In 2015, the Conservation Department created an Invasive
Plants booklet, which provides color images and guidance on
identifying and controlling the top 13 invasive species.
Lincoln Landscapes
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E. Fisheries and Wildlife
The size and relative location of natural communities, along with the connectivity of adjacent
habitat, largely determine the distribution and abundance of wildlife species. 10 Lincoln’s diverse
wetland, forest, and field communities are home to an abundance of mammals, birds, fish,
amphibians, reptiles, and insects. Much of Lincoln’s protected open space abuts neighboring
Towns, thereby creating extensive wildlife corridors across the region. Examples of this include
the wooded corridor along the Sudbury River; the woodland extending east and north from Mt.
Misery, through Codman and Baker Bridge, around Flint’s Pond and north of Route 2 to Tanner’s
Brook, Ricci Farm, and Minute Man National Historical Park; the wooded-wetland corridor from
the Weston Town Forest and Sudbury Valley Trustees land in Wayland north through Stony
Brook South and Beaver Pond. Several wetland and river systems also cross Town boundaries
including Stony Brook, Elm Brook, Hobbs Brook the Sudbury River, and Cambridge Reservoir; all
of which provide critical habitat.
The abundance and diversity of wildlife in Town is measured over time by formal
methodologies including Christmas Bird Counts, breeding bird counts including the 2007
Massachusetts Audubon Society’s Breeding Bird Atlas II, and wildlife tracking surveys.
Additionally, two comprehensive Biodiversity Day tallies were done; one in 1998 (Lincoln and
Concord only) and one in 2000 (State-wide).
Wildlife data is also collected through research studies and surveys by college-level professors,
research students, and semi-professional, resident volunteers. Lincoln resident and Tufts
University professor, Sara Lewis used Smith Andover Field as the research site for her book about
fireflies, “Silent Sparks”, which was published in 2016. Brandeis Professor, Brian Donahue,
Harvard Forest Research Assistant, Jason Aylward, and Brandeis student, Richard Li, are currently
working on several projects to study the relationship between land use, plants, and animals in
different habitat types within Lincoln. From 2014 to 2015, Conservation Ranger, Jane Layton,
and resident, Nancy Soulette, led a team to conduct periodic bird surveys in 11 of Lincoln’s
habitat and agricultural fields. Resident, Norman Levey assisted with the bird surveys as well as
separate insect surveys. The results of these studies are currently being formulated.
Lincoln residents report wildlife sightings to Gwyn Loud who incorporates them in a wildlife
column for the Lincoln Journal, the local newspaper. Residents and out-of-town birders record
their sightings on Cornell’s e-bird website and local conservation organizations including Drumlin
Farm, Walden Woods Project, LLCT, and the Conservation Commission lead walks and talks
about wildlife.

10

DeGraff, Richard, M, Yamasaki, W. Leak, A. Lester, 2005. Landowner’s Guide to Wildlife Habitat; Forest
Management for the New England Region. University Press of New England. Hanover, NH.
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Mammals: Several mammal species have adapted to coexist
with humans and have increased in abundance over the last
15 years. Red fox are common in Lincoln as well as fisher,
which were first reported in 2000. Beaver are well
established, particularly along the Sudbury River, Farrar Pond,
Mt. Misery, St. Anne’s (Beaver Dam Brook), Valley Pond, and
the Tower Road Well. The State Division of Fish and Wildlife
estimates that Lincoln has approximately 12-15 deer/square
mile or about 200 resident deer in its 14.5 square mile area
and they would like to reduce the population to 6-8
deer/square mile. Residents have anecdotally observed the
abundance of deer by the number of reported deer/car
collisions, transmission of Lyme disease, and over-browsing of
shrub and groundcover vegetation. Other mammals in Lincoln
include: coyote, river otter, muskrat, woodchuck, mink, longtailed weasel, rabbit, skunk, raccoon, red and gray squirrels,
flying squirrel, and chipmunk. Occasionally, American black
bear and moose are sighted and a bobcat was photographed
near Hobbs Brook in 2016. Rodents including meadow voles,
white-footed/deer mice, and moles are present.
Birds: The prevalence of agricultural fields and field edges,
large and small bodies of water, and Lincoln’s proximity to the
coast attracts a variety of birds, including vagrants, winter
visitors, migrants, and nesters. Oak trees and budding
ornamentals support migrants in the spring. Agricultural fields
and field edges are particularly valuable to migrating Bobolink,
Blackbird, American Pipit, Sparrow, Warbler, and Flycatcher in
the fall. Organic and sustainable farming techniques,
encouraged by the Town, support wildlife of many types.
Impressive numbers of fall migrants are seen at the Food
Project and at Ricci fields where crops are allowed to go to
seed and weeds are plentiful. Mowing wildflower fields, early
cutting of invasive shrubs, and keeping “aesthetically clean”
vegetable plots can severely impact migrating birds. Typical
wintering species include Junco, White-throated Sparrow,
White-crowned Sparrow, Red-breasted Nuthatch, Pine Siskin,
Common Redpoll, Saw-whet Owl, and even, very rarely, a
Snowy Owl. Bird feeders help additional species such as
Eastern Bluebird and Carolina Wren over winter.

RARE, THREATENED, &
ENDANGERED ANIMALS
According to the MA Natural
Heritage and Endangered
Species Program, the
following rare, threatened, or
endangered birds and
amphibians have been found
in Lincoln.









Henslow’s Sparrow
Upland Sandpiper
American Bittern
Sedge Wren
Least Bittern
Grasshopper Sparrow
Common Moorhen
Blue-spotted salamander

Source: Harper, Lynn. MassWildlife
Letter on OSRP Update. June 2016

Upland Sandpiper

Blue-spotted salamander
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The LLCT Guide to Conservation Land, last updated in 2005, lists 191 species which can be seen
in Lincoln plus 29 other very unusual sightings not likely to occur again. The 2014/2015 Field
Study noted three additional species plus two additional highly unusual species. Up to 27
species of wood warbler were seen during migration and 18 species observed are listed in the
2015 State Wildlife Action Plan. Resident, Nancy Soulette recorded 110 species that made an
appearance on, over, or within earshot of her 2-acre property. Of the nesting species, some are
doing well, others are at risk because of disturbance from people and dogs, predators, nest
parasites like cowbirds, and elimination of the understory.
Hawk and eagle populations are improved, due in part to the banning of DDT in 1972. Bald
Eagles frequent the Sudbury River. Common Raven populations are expanding and nesting in
adjacent towns. Cooper’s Hawks now nest in Lincoln and thrive on smaller birds around
residential bird feeders. The Carolina Wren population, wiped out by the harsh winter of 2015,
is rebounding. Eastern Bluebirds, in severe decline decades ago, are now thriving due to the
nest boxes provided by residents and Drumlin Farm, and to the cavities found in dead trees left
standing in appropriate habitat.
Grassland nesting species are at particular risk, in part due to the scarcity of this habitat, and in
part due to hay cropping in June and early July during nesting season. Lincoln no longer appears
to have nesting Upland Sandpipers, Meadowlarks or Savannah Sparrows. However, the
Bobolink, which is in severe decline in Massachusetts and across the country, continues to nest
in Lincoln. On three sites in Lincoln, hay cropping is delayed until July 20th in order to let this
species nest. In addition to the six State-listed Endangered or Threatened bird species, there are
numerous rare-bird sightings in Lincoln including Scissortail Flycatcher, Northern Shrike,
Whimbrel, Red-necked Phalarope, LeConte’s Sparrow, Bohemian Waxwing, Snow Bunting, and
Pine Grosbeak. The presence of these species at certain times of the year, particularly during
migration, is important to recognize when making land-management decisions.
Reptiles/Amphibians: Amphibian species in Lincoln include spring peeper, wood frog, Eastern
gray tree frog, green frog, American Bullfrog, northern leopard frog, pickerel frog, American
toad, eastern newt, spotted salamander, and red-backed salamander. Reptiles include eastern
garter snake, milk snake, northern water snake, ringneck snake, painted turtle, snapping turtle,
and box turtle. In spite of efforts to conserve land in Town and to protect salamanders and frogs
during spring migration, numbers of reptiles and amphibians seem to have decreased.
Observations in the late 1990’s pointed to a decrease in painted and snapping turtles.
Anecdotally, bullfrogs seem fewer in number, as do their predators, water snakes.
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Since 1996, conservation staff and residents have gone out to
help spotted salamanders, wood frogs, and spring peepers cross
the roads. Crews focus their efforts along Lexington, Silver Hill,
and Conant Roads to assist amphibians in their quest to reach
their ancestral vernal pools. Mortality rates for these species
due to automobiles can be extremely high when their migration
paths cross roadways.
Fish: Lincoln has a variety of fish including bluegill, brook trout,
largemouth bass, redfin pickerel, chain pickerel, northern pike,
black crappie, yellow perch, and others. Although fish caught in
the Sudbury River should not be consumed due to high mercury
content, fishing is a well-established activity in Lincoln.
Changes in local fish populations were documented through
studies done by Walden Pond State Reservation, Minute Man
National Historical Park, non-profit river watch groups, and
anecdotally by fishermen. The general consensus is that the
more sensitive fish populations are in decline while species that
are tolerant of a wide range of conditions are thriving. In
addition to pollution, risks to fish include water temperature
warming and low flows caused by drought and water
withdrawal.
According to BioMap2, there are two coldwater fisheries in
Lincoln: Stony Brook and Elm Brook. Coldwater streams are
sections of streams or small rivers where the water is cold
enough throughout the year to support dependent fish such as
brook trout, brown and rainbow trout, slimy sculpin, blacknosed
and longnose dace, and white suckers. Temperature changes in
coldwater streams are of critical concern to fish diversity.
Insects: Insects are incredibly valuable to the ecosystem,
particularly as pollinators and food sources, and should not be
overlooked. Birds eat them at the larval stage and as adults.
Fields and meadows with plants like joe-pye weed, goldenrod,
milkweed, dogbane, sensitive fern, horse nettle, and others are
great producers of insects including crickets, katydids,
grasshoppers, butterflies, moths, and dragonflies, and also
support many pollinators such as wild bees. Trees everywhere
support assorted crickets, katydids, and others. Residents have
performed surveys and research studies on insects in Lincoln.

PEOPLE FOR
POLLINATORS
People for Pollinators is a
collaboration among the LLCT,
Birches School, Garden Club,
Conservation Department,
Agricultural Commission,
Stonegate Gardens, and
individuals in the community
dedicated to the promotion,
protection, and creation of
native habitat that supports
the vitality of pollinators.

In June 2016, the community
planted a 4000 sq. ft. meadow at
the edge of the hayfield near the
Smith School, which is protected
land owned by the LLCT. The
meadow provides a mix of
naturalized and native plants for
the benefit of pollinators. It is
managed organically and
provides pollen and nectar
throughout the foraging season.
Students at Birches School, in
consultation with a Lincoln
beekeeper and soil consultant,
will record observation on plant
growth and pollinator activity.
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F. Scenic Resources and Unique Environments
Lincoln is fortunate to have a wealth of visually stimulating and unique places. Below is a
compilation of high-value places, which reflects input from public forums, past community
planning exercises, and from the experiences of those on the Open Space Committee. While this
list does not include every scenic resource, it provides a flavor of what makes Lincoln unique.
Scenic landscapes and unique environments are categorized below by the following ownership:
State and Federal, Town and Land Trust, institutional and private land, scenic vistas and roads,
and historic districts and structures. For additional information, please see the “Lincoln
Reconnaissance Report” published in June 2006 as part of the Freedom’s Way Landscape
Inventory, sponsored by the Massachusetts Heritage Landscape Inventory Program (MA DCR).
State and Federal Land
Minute Man National Historical Park: Federally-owned land totaling 970 acres; the Park parallels
Route 2A, which is designated as the Battle Road Scenic Byway as it runs through Concord,
Lexington, and Lincoln. The Park was created by Congress in 1959 with the broad mission to
protect the monuments, sites, structures, roads, and landscapes associated with the American
Revolution. The Park is increasingly home to independent agricultural operations, which help to
maintain the historic, agrarian character of open fields, fieldstone walls, stockade fences, and
historic structures. The Battle Road Trail is a multi-use trail that runs the length of the park.
Walden Pond State Reservation: MA DCR manages this reservation dedicated to the preservation
of the landscape and literary heritage of Henry David Thoreau. Although the majority of Walden
Pond is in Concord, a small corner lies within Lincoln. Approximately 95 acres of the reservation
surrounding Walden Pond are in Lincoln, including one particularly scenic spot, Emerson’s Cliff.
Lawrence G. Hanscom Field: The grasslands along Virginia Road, both inside and outside the
airport’s fence, are classified as Priority Habitat because they provide nesting cover for Upland
Sandpipers (endangered) and Grasshopper Sparrows (threatened). The vegetation management
plan for Hanscom provides additional grassland habitat west of Virginia Road in Lincoln.
Municipal General, Municipal Conservation, and Land Trust Land
Ballfield Road Campus: The Ballfield Road Campus consists of parcels that were acquired and
donated between 1932 and 1962. It includes 72 acres of predominantly level land with 16.5
acres of natural area. The campus is home to grades K-8 and the PRD and includes the Codman
Pool, three playgrounds, and several athletic fields. It serves as a community center for events
throughout the year and offers links to several hiking trails.
Pine Hill: This 108-acre, conservation area connects Flint’s Pond to Walden Pond and is primarily
a pine-oak woodland. At the top of Pine Hill (elev. 351 feet) there is an underground drinking
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water storage tank that provides pressure for Concord’s water distribution system. When
standing on top of this open grassy field one can get some magnificent distant views.
Mount Misery: Lincoln’s most popular conservation area is Mount Misery. It is a diverse 227acre parcel with multiple parking areas and easy access to miles of trails from Route 117 and Old
Concord Rd. The Sudbury River flows along the western boundary and Beaver Dam Brook runs
through the property, where earthen dams create several wildlife ponds. Mount Misery rises
284 feet above sea level and has several steep, exposed bedrock sections on its southern slope.
Glacial influence is evident here with well-defined eskers and a deep kettle hole that is also a
productive vernal pool. Large agricultural fields at the eastern end of the property are farmed by
Lindentree Farm CSA (organic crops).
Codman Community Farms: Founded in 1973, Codman Community Farms (CCF) is a venerable,
community institution. The non-profit organization works to keep agriculture alive with a variety
of programs including a community garden and livestock husbandry, all of which maintain an
educational focus. The center of the operation is a farmhouse and barn at the intersections of
Codman and Lincoln Roads. The farm leases the 20-acre site from the Town, which protected
the land by a Town Meeting vote in 2000 “to designate and restrict for agricultural uses
(including buildings and structures serving such uses) and for conservation and open-space uses,
which are compatible with agricultural preservation.”
Pierce House and Park: The Pierce House, a Georgian mansion built by John H. Pierce in 1900
was gifted for parkland use. It sits on a 26-acre property in the heart of Town with gently rolling
lawn, mature specimen trees, gardens, a pond, and woodland with its own trail system, all
making this area Lincoln’s unofficial “Town Common”.
Lincoln Cemetery: Historically significant, this 21-acre cemetery on Lexington Road, with large
trees and flowering shrubs interspersed throughout the open grounds also contains a pond and
old cranberry bog. Walkers are welcome to explore the site, but activity must be quiet.
Silver Hill Bog: This 26-acre bog has an unusual assortment of acid-loving plants that are unique
to this environment. Vernal pool wildlife is abundant in the wetlands around the bog.
Wheeler Farm: A large holding of the LLCT is this 56-acre piece of land, which contains remnants
of the original farm that was settled in 1717. Stone walls, foundations, and a colonial-era road
are markers of Lincoln’s heritage. The trees also reflect the farming history of the land which
include remnant fruit trees from the orchard operation and planted Douglas fir trees.
Beaver Pond: Another large LLCT property is the 55-acre Beaver Pond conservation area. A
variety of ecological communities surround the large, shallow pond, bog, and marsh. Iron Mine
Brook flows into the pond and the outflow meets other tributary streams to form Stony Brook,
which ultimately discharges into the Cambridge Reservoir.
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Institutional and Private Land
Walden Woods Project/Thoreau Institute: At the end of Baker Farm Road is the 18-acre Thoreau
Institute. Owned and operated by the Walden Woods Project, the grounds are located in the
heart of Walden Woods in a peaceful and natural setting. The headquarters, library, and
research collections are in an historic Tudor mansion, which blends into the landscape.
Codman Estate: Also known as The Grange, this 15-acre property is one of two parcels in Lincoln
owned by Historic New England. On the high point of the land sits an elegant Georgian mansion
dating back to 1740. The grounds are maintained as an estate property and include a traditional
Italian garden. Abutting the Codman Estate are the Codman Community Farms, and Town
conservation land, which were part of the original Codman Estate.
Gropius House: Also owned by Historic New England, this National Historic Landmark was built in
1938 by Walter Gropius and is a prime example of the Bauhaus architectural movement.
Drumlin Farm: Drumlin Farm, run by the Massachusetts Audubon Society holds 206 acres of land
on the south side of South Great Road (Route 117) just east of Lincoln Road. The farm offers a
wide variety of educational programming. Agricultural operations include most types of New
England farming, from maple sugaring to animal husbandry to crop production. Trails traverse
the property and the drumlin offers distant views to the west. The property also includes Mass
Audubon’s statewide headquarters on the north side of Route 117.
deCordova Sculpture Park and Museum: Sitting high above Flint’s Pond, the deCordova Sculpture
Park and Museum offers magnificent views and intriguing grounds to explore on foot. The
facility encompasses 28 acres, most of which is owned by the Town. By combining culture and
the natural world, the Park and Museum offer unique visitor experiences.
Farrington Nature Linc: A non-profit organization that provides a rural learning and recreation
experience for children sits on 80 wooded acres with classrooms, a barn, trails, and a pond.
Flint’s Farm: This farm lies to the east of Lincoln Hill and is one of the few remaining private
working farms in Town. Owned by the Flint Family and protected with Agricultural Preservation
Restrictions, the farm consists of 34 acres east of Lexington Road and 17 acres to the west. In
addition, 9 acres of municipal conservation land adjoining the field on the west side of the road
are leased to Matlock Farm (Flint’s). With the cornfields and Belted Galloway cows visible from
the road, this farm complex exhibits true New England heritage.
DeNormandie Sledding Hill: Found in the center of Lincoln, this open, agricultural landscape with
its sweeping hayfields is a well-known landmark for generations of Lincoln residents. The land is
in Chapter 61A and is identified as land of conservation interest.
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Scenic Vistas, Scenic Roads, and Unusual Geologic Features
Scenic Vistas: Noteworthy scenic vistas include views from Mt. Misery, Pine Hill, Adams Woods,
Drumlin Hill, Flint’s Pond, Farrar Pond, and Twin Ponds.
Scenic Roads: Roadways are a critical part of Lincoln’s open space network and form the
gateways into Town. Stone walls, open fields, and majestic trees form scenic corridors that
make compelling vistas and enhance the rural character of Town. Roadside paths, accessible to
pedestrians and bicycles, meander along many primary roads and serve to connect different
open space parcels. The Scenic Road Bylaw protects the integrity of 27 roads by regulating tree
removal and stone wall alteration. While quite scenic, the Town recognizes the challenges of
shared use by vehicles, cyclists, and pedestrians. Designated Scenic Roads include Bedford and
Library Lanes, Mill, Old Winter and Winter Streets, Old Cambridge Turnpike, Baker Bridge,
Bedford, Brooks, Codman, Conant, Lexington, Lincoln, Old Bedford, Old Conant, Old County, Old
Lexington, Old Sudbury, Oxbow, Page, Peirce Hill, Sandy Pond, Silver Hill, Tower, Trapelo,
Virginia, and Weston Roads. In 1980 the Lincoln Roadside Committee wrote the Lincoln
Roadside Study and in 1997, the Town issued its Roadway Design Guidelines. In 2009, the
Lincoln Garden Club published a brochure entitled Preserving Our Lincoln Roadsides to raise
awareness about best practices for maintaining and improving the public/private right-of-ways.
Unusual Geologic Features: Lincoln has traditional geologic features described Section 4A.
Historic Districts and Structures
There are many historic buildings and sites throughout Lincoln, several of which are referenced
in this report. A full inventory is beyond the scope of this Plan. However, a few structures with
their connected landscapes play a critical role in defining Lincoln’s open-space character. All of
Minute Man National Historical Park falls within the “Minute Man National Historical Park
Historic District” and is on the National Register of Historical Places.
Historic Districts: Lincoln Center, Woods End Road, Codman, and Cory-Brown-Hunt.
National Register of Historic Places: Daniel Brooks House, Flint House, Grange, Gropius House,
Henry Higginson House, Hoar Tavern, McCune Site (archaeological), and Walden Pond.
G. Environmental Challenges
As mentioned earlier, the increase in moderately-sized homes being replaced with significantly
larger and more expensive structures and landscapes pose a serious environmental challenge for
maintaining open space. Extensive tree clearing and grading associated with construction
diminishes the ecological integrity of the land. Also, critical viewsheds from roads into historic
agricultural fields, along trails, and into and out of conservation land are greatly affected by
people wanting to locate their new, large home to take advantage of views over conservation
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land. Fortunately, when critical properties come on the market, local residents frequently work
with the Rural Land Foundation to implement creative development plans that protect valuable
resources. The Conservation Commission also regulates large additions and new construction
that is adjacent to wetlands by upholding existing wetland and buffer zone regulations. The
threat of development through Comprehensive Permits under Chapter 40B is another
environmental challenge for Lincoln. The completion of a Consolidated Housing Plan and the
approval of several projects helping to meet the 10% requirement for affordable housing have
lessened the challenge, but the challenge remains.
The rural nature of Lincoln, along with other factors such as its recreational resources and
excellent schools, makes it an attractive location for institutions. While Lincoln benefits from
fine institutions that share its land conservation values, it is left vulnerable to unregulated
development by institutions that might seek to bypass local zoning requirements under the
Dover Amendment, which allows non-profit religious and educational organizations to build in
residential districts. It is important to note that institutions may also provide a false sense of
security for land protection because they often own large parcels with critical resources that are
only protected by the nature of their mission but without a permanent deed restriction.
Farrington Nature Linc, at 71 acres, is the second-largest parcel of unprotected land in Lincoln. It
is currently a place where inner-city youth learn about farming and the natural environment.
On a regional scale, noise pollution and projected increases in air operations at Hanscom Air
Force Base and Massport’s Lawrence G. Hanscom Field constitute threats to Lincoln’s open
space and recreational lands. The Leaf Blower Study Group was formed in 2013 and tasked with
studying air and noise pollution from the use of leaf blowers, researching alternative
technologies and cost impacts, and providing outreach materials to the public.
Ecological Challenges (including hazardous waste sites, landfills, and erosion/sedimentation)
Lincoln faces many ecological challenges that will require constant efforts in manual labor, landuse permitting, education, coordination, and outreach. Such ecological problems include the
control of non-native, invasive plants, preserving the peaceful and serene nature of conservation
land for people to enjoy, maintaining dark skies, maintaining the Town’s scenic roadsides, and
balancing increasing numbers of users with the carrying capacity of the conservation land. The
human-animal interface will become increasingly problematic, especially as public health
concerns increase about disease and their animal vectors.
Chemical pollution from old industrial facilities is limited to the Sudbury River, which contains
contaminated sediments from a former dye factory (currently the Nyanza Superfund site). There
are two gas/service stations in Lincoln and the only manufacturing industry is located at
Hanscom Air Force Base. As mentioned earlier, the Farrar Pond Well was closed due to
trichloroethylene contamination. Other chemical concerns include increased use of chemical
pesticides and fertilizers on private lawns and trees. There are no erosion/sedimentation
problems and the landfill was capped and tested clean. Solar will be installed on it in 2017/2018.
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The Lincoln Board of Health, Conservation Commission, and Water Commission issued a
statement in 2002 regarding the growing concern about the increasing use and abuse of
chemical fertilizers and pesticides in the community. Chemical herbicides and pesticides are by
nature poisons. Exposure, even at low levels, may cause serious adverse health and
environmental effects. In addition to their intended effects, pesticides can simultaneously harm
non-target organisms such as humans, pets, beneficial insects, and aquatic and terrestrial
wildlife. Children are especially vulnerable to chemical contaminants, as these may interfere with
development of children’s immune, nervous, and endocrine systems. The EPA asserts that the
widespread use of pesticides is both a major environmental problem and a public health issue.
Therefore, residents are encouraged to learn about the hazards of pesticides and about
ecological approaches to landscaping and pest control, to reduce the use of pesticides in their
homes, gardens, lawns, schools, and workplaces, and to protect children from exposure to
treated areas. On Town conservation land, most farmers use organic methods. At a minimum,
farmers must use integrated pest management and non GMO crops. 11
Water Supply and Demand: Water conservation is an environmental challenge identified by the
LWD. The State reduced the annual allowable water use in 2016 to 182.5 million gallons per
year (65 gallons/day/person) - lower than the Town’s use for each of the last several years (77
gallons/day/person). The LWD instituted a multi-faceted program to reduce consumption
including new leak-detecting meters, regressive water billing, increased leak-detection surveys of
the distribution mains, and in-home conservation measures. The primary reason water
consumption is above allowable limits is because of outdoor irrigation.
The LWD’s precipitation records show Lincoln to be almost seven inches below the median
precipitation level for the last 40 years. In 2016, ground water levels decreased 1.8 feet
between May and August. Flint’s Pond, the Town’s primary drinking water source, was down
over four feet from maximum capacity. As a result of low precipitation levels, the LWD
experienced elevated demand due to lawn watering activities. Water demands for June and July
were 20% above 2015 and 30% above the five-year average. Current withdrawal rates are
causing the pond level to drop approximately one foot/month.
Invasive Species: Invasive plants are common and widespread throughout private and public
lands in Lincoln. These species are generally non-native and typically have few (if any) natural
enemies and a very high reproductive rate. These characteristics allow invasive plants to out
compete native species, which often leads to disruption of ecosystems. An example of this is the
invasion of purple loosestrife in many wetlands. Management of these species depends on land
use practices, knowledge, and funding. In 2009, Massachusetts instituted a ban on certain
invasive species which limited the importation, sale, trade, distribution, and related activities of
these plants, but did not impact any existing plantings (MGL C128, S2 and 16-31A).
Some species pose less of a threat in a highly managed landscape, for example, Norway maple in
an arboretum. However, due to its prolific nature, it can readily infest nearby forests through
11

Conservation Commission, Ag Land Farm Policy 2013.

53

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

wind dispersal of seeds. Without regular culling of seedlings in natural areas, Norway maple can
quickly out compete native saplings in the understory such as sugar maple and form a
monoculture of dense shade that offers reduced habitat value.
The Conservation Department initiated an annual garlic mustard pull, which was wide-spread
along the roads. At conservation areas and along un-managed roadsides, garlic mustard was
entering the woodland and taking over the understory. This program is very successful and
virtually eliminated garlic mustard from the roadsides. Japanese knotweed and phragmites are
currently two of the largest, non-native invasive plant threats, and they are being managed.
Localized Flooding
The 2013 Draft Lincoln Hazard Mitigation Plan identifies the following localized flooding:
Route 117/Sudbury River: Located in the floodplain, the Sudbury River often flooded to the point
of road closures in the 1970’s and 1980’s. This occurred most recently in 2010.
Route 117/Farrar Pond: This section of Route 117 is partially in floodplain and may be affected
by beaver dams – the road is rarely closed. The dam at Farrar Pond is privately owned, where
water is released for management purposes and not for flood control. The Farrar Pond
Association coordinates with the Conservation Commission when water is released.
Near Old Concord Road: This area west of Old Concord Road floods due to beaver dams. Crops
are impacted, resulting in monetary losses, but no homes are within the area.
Commuter Rail: This low-lying area along the commuter rail line east of Concord Road is located
within the 500-year flood plain and experienced flooding in the past, often due to beaver
activity. This caused water to back up onto the train tracks, which has potential to cause damage
to the tracks and interrupt service. The MBTA traps beaver to alleviate the problem. Some
culverts have been replaced with newer and larger ones under the tracks. Also along the
commuter rail line near the Concord border, this section occasionally experiences flooding.
Concord Road: The area at Concord Road where Beaver Dam Brook crosses experienced
flooding due to a beaver dam blocking a culvert. It caused flooding alongside the road and an
adjacent pathway. This continues to be a problem area due to beaver activity and a consultant
was brought in to help alleviate the problem with fencing and other beaver deceiver devices. In
December 2015 the beaver had to be trapped and removed.
Town Well: The well on Tower Road experienced flooding due to a beaver dam in the area. In
one particular instance, the beavers were trapped before problems occurred.
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Damselfly by Tom Gumbart

Lincoln’s pioneering conservation efforts and smart development planning have been recognized
at regional, national, and international levels. The extraordinary inventory of existing open space
is a result of the cooperative efforts of public and private organizations and many individuals
working together over the long-term to achieve the vision of a “town that cherishes its rural,
agricultural character, small-town heritage, open space, and historical legacy.” 12 The product of
these efforts is a rich resource of conservation land that secures important trail connections,
provides recreational opportunities, maintains wildlife corridors, preserves farmland, and
conserves critical habitat.
The value of open space to a community is significant, yet in some ways hard to quantify. How
do you measure the joy and wonder that fills your body as you look across a grassy green
meadow to a fiery sunset-lit sky at the end of a long day? Walking along a trail under the tall
forest canopy, the fluted call of the Wood Thrush inspires hope for the future. Quiet
contemplation brings you peace and clarity of mind. Clean water flows from the tap at your
kitchen sink, never questioning whether your family will be sickened by it or that it will suddenly
not be there anymore. These are only a few of the many ways the hundreds of acres of
conservation land in Lincoln serve the community and the region. The value of open space is
critical for human health and spiritual well-being, wildlife habitat, recreation and unstructured
play, outdoor classrooms, and even economic benefit.
The Trust for Public Land conducted an economic analysis of the return on the Commonwealth’s
investment in land conservation through a variety of state funding programs and found that
every $1 in land conservation returned $4 in natural goods and services to the Massachusetts
economy.13 For example, watershed protection around the Quabbin and Wachusett Reservoirs
saved Massachusetts Water Resources Authority ratepayers an estimated $200 million in
filtration-plant construction and annual-operating costs. The State tax revenue attributed to
outdoor recreation spending equals $739 million annually. Approximately 90,000 jobs in the
State are supported by this spending, accounting for $3.5 billion in wages and salaries.
Agriculture, forestry, commercial fishing, and related processing activity are responsible for $13
billion in output, and 147,000 jobs in the State.
12
13

Town of Lincoln. Mission Statement
The Trust for Public Land. The Return on Investment in Parks and Open Space in Massachusetts. 2013.
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Over $724 million of property value in Boston is attributable to its park system. Access to parks
and open space increases the physical activity and health of residents, reducing healthcare costs
related to obesity by $2 billion annually. Although these figures are for the entire State, they
illustrate the tremendous benefits, economic and otherwise, provided by a vibrant network of
open space. Roughly 38% of Lincoln or 3,091 total acres are permanently protected for
conservation purposes, and most of this land is open to the public for passive recreation
(Lincoln’s Open Space: Individual Totals and Lincoln’s Open Space: Cumulative Totals).
A detailed inventory of Lincoln’s existing protected open space can be found in Appendix A.
These lands were gradually acquired since 1957 by direct purchase, public and private
partnerships, and charitable donation. An additional 3%, or 308 acres of land in Lincoln, is
owned by the City of Cambridge for the purposes of watershed protection (considered nonconservation land). Approximately 85 miles of trails and roadside paths link all of the major
conservation areas and are available for public use. Lincoln's permanently-protected open space
consists of the following:








Town-owned conservation land designated under Article 97 for conservation
Land Trust-owned conservation land
Conservation Restrictions (CRs) held by the Town
CRs held by private conservation organizations
Agricultural Preservation Restrictions (APRs)
National and State Parks
Trail easements

In many cases, a parcel of land is protected by more than one method, therefore the total
amount of protected land reflects an overlap in the categories of protection. The following
tables show the total parcels and acres of land in each of Lincoln’s most important landprotection categories and then the cumulative totals for the same categories of protection with
each parcel counted in the category that affords it the highest level of protection. Baseline
document reports, conservation restriction monitoring reports, and wildlife monitoring reports
are available for most conservation lands, providing a foundation for land management and
stewardship activities. Though 38% of Lincoln is permanently protected for conservation
purposes, several hundred acres of open space remain of interest to the Town, including:










Municipal and Institutional land
Privately-owned agricultural land
Private property with important resources
Trails that cross private land
Chapter 61 forest land
Chapter 61A agriculture land
Lands that provide suitable access for people with disabilities
Cluster-subdivision open space
Trail licenses
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Lincoln’s Existing Open Space: Individual Totals
Parcels
Conservation Deeds
183
Conservation Restrictions (CRs)
182
Agricultural Preservation Restrictions (APRs)
8
Minute Man National Historical Park
123
Great Meadows National Wildlife Refuge
4
Walden Pond State Reservation
12
National and State Park Total
139
City of Cambridge
15
Massachusetts Audubon Society
9
Walden Woods Project
3
Historic New England
3
Other Protected Land Total
30
Chapter 61A
18
Chapter 61B
2
Chapter 61 Total
20
* Some parcels have both a Conservation Restriction and Agricultural Preservation Restriction

Acres
2,399
1,098
150
331
10
73
413
507
223
18
21
769
162
36
198

Lincoln’s Existing Open Space: Cumulative Totals
Parcels
2,284

Acres
9,281

% Total Ac
100%

Conservation Deeds
CRs and APRs on non-deeded Conservation Land
Conservation Land Total
Minute Man National Historical Park

189
152
331
123

2,399
707
3,106
331

26%
8%
34%
4%

Great Meadows National Wildlife Refuge
Walden Pond State Reservation
National and State Park Total

4
12
139
479
10
7

10
73
413
3,520
308
167

0.1%
1%
5%
38%
3%
1%

TOWN OF LINCOLN LAND TOTAL (not including streets)

PROTECTED LAND GRAND TOTAL
City of Cambridge non-conservation land
Mass Audubon (non-CR) land

Historic New England
3
21
0.2%
Other Open Space Total
20
496
5%
Chapter 61A (non-CR) land
16
91
1%
Chapter 61B (non-CR) land
1
6
0.1%
Chapter 61 Total
17
97
1%
PROTECTED LAND PLUS OTHER OPEN SPACE AND
517
4,113
44%
CHAPTER 61 GRAND TOTAL
NOTE: Individual parcels may be protected in more than one way - they are counted in the category with
the highest level of protection. Some deeded-conservation land has a CR. Some City of Cambridge land is
conservation land. Some City of Cambridge and Mass Audubon land has a CR. A portion of Mass Audubon’s
Drumlin Farm is under protection by the State through an APR, in addition to restrictions against
development via the deed by Louise Ayer Gordon Hatheway.
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A. Deeded Conservation Land
Publicly-owned Conservation Land (Article 97 land): There are currently 2,399 acres of publiclyowned deeded conservation land specifically designated for conservation purposes. Public
agencies that own land in Lincoln include the: Town of Lincoln, City of Cambridge, Minute Man
National Historical Park, Walden Pond State Reservation, and Great Meadows National Wildlife
Refuge. Approximately 1,500 acres are managed by the Town’s Conservation Department and
roughly 200 of those acres are licensed for agricultural purposes (Section V.E. Agricultural Lands).
Privately-owned Conservation Land (Land Trust or other conservation organization): Lincoln has
five private land trusts and conservation organizations that were established with a mission of
holding land in conservation for the enjoyment of its members. Use of these lands has
frequently been extended to the public. For example, the Farrar Pond Conservation Trust, which
owns land on the south side of Farrar Pond, offers public trail easements through their holdings.
These organizations and their ownership information are presented in the following table.
Conservation Deed Totals by Owner
Owner
Town of Lincoln
Lincoln Land Conservation Trust
Farrar Pond Conservation Trust
Farrar Village Conservation Trust
Lincoln Ridge Conservation Trust
Rural Land Foundation
Weston Forest & Trail Association
City of Cambridge

As of 12/1976
Parcels Acres
45
934
28
286
1
30
1
36
0
0
0
0
1
0.4
0
0

Van Leer Boardwalk by Conservation Dept.
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As of 12/2006
Parcels Acres
89
1,495
72
495
5
81
1
36
2
31
1
19
1
0.4
2
72

As of 12/2016
Parcels Acres
91
1,515
77
508
4
88
1
37
2
31
8
20
1
0.1
5
199

Peter Von Mertens, Conservation Commission Chair
works with volunteers to build a boardwalk through
the Van Leer Conservation Area.
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B. Conservation Restrictions (CRs) and Agricultural Preservation Restrictions (APRs)
Approximately 1,209 acres of land are restricted from development for conservation and
agricultural purposes. This land is owned by individuals and organizations who gave up the right
to develop their property, either through a gift or they were paid or a combination of both,
thereby dedicating the land for conservation. Land in this category is protected by CRs or APRs.
Not all privately-owned conservation land is open to the public. However, even if closed, this
land contributes to the network of open space across Lincoln and the region, and provides
important habitat as well as clean air and water. Lincoln is fortunate to have many generous
landowners who do allow public access. The LLCT and Conservation Commission work with
landowners who are willing to place a CR or APR on their property.
CR and APR Totals by Grantee
Grantee
Lincoln Land Conservation Trust
Town of Lincoln
Massachusetts Audubon Society
Massachusetts Commissioner of
Agriculture

As of 12/1976
Parcels Acres
10
18
4
22
0
0
0

0

As of 12/2006
Parcels Acres
113
417
57
404
1
69
0

Flint’s Fields by Conservation Dept.
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0

As of 12/2016
Parcels Acres
121
563
62
494
1
75
3

Flint’s Fields are
permanently
protected from
development
with an APR.
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C. Trail Easements and Licenses
Lincoln has approximately 86 miles of trails including roadside paths. Roadside paths exist on
municipal-purposes land, conservation land, and private property and are maintained by the
Highway Department. Many trails are on privately-owned land with trail easements or licenses
protecting them and are maintained by the organizations holding the easement or license.
These are multiuse trails and are used by walkers, horseback riders, runners, bicyclists, dog
walkers, birders, naturalists, cross-country skiers, snowshoers, and others. The experience
sought by the user often dictates their perception of whether or not any combination of these
uses is compatible with one another. Some seek solace, others exercise, or they simply want
visual access to pleasant scenery. No matter what the desired use, please comply with any
posted trail-use restrictions. All users must show respect while on a path or trail.
The Conservation Commission works with the Disabilities Commission and local organizations to
identify suitable trails for universal access. There are currently three accessible trails in Lincoln:
Harrington, Minute Man National Historical Park, and Mass Audubon.
Trail Miles by Ownership Categories
Ownership Categories
Trails on Conservation Land
Trails on Minute Man National Historical Park Land
Trails on Walden Pond State Reservation Land
Trails on Non-Conservation Private or Municipal Land
TOTAL
Roadside Paths*

Miles
54
2
3
17
76
10

*Roadside paths are on municipal-purposes land, conservation land, and privately-owned land

Accessible Trail at Harrington by Angela Kearney
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The accessible trail into the Harrington
Conservation land was constructed in 2009.
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D. Government and Institutional Non-Conservation Land
Municipal and Institutional land are included in the Open Space and Recreation Plan because
they provides varying degrees of protection from development. Most contain buildings, but the
buildings are generally surrounded by large amounts of open space, field, and forest. This land
comprises 1,698 acres and is owned by the Town, City of Cambridge, State and Federal
government, and quasi-public institutions. Restricted from development by virtue of their
charters, these parcels are not necessarily restricted from change of use. This land is important
because it draws visitors for activities that are compatible with conservation and recreation use.
One of the most basic duties of a community (MGL C114 S10) is to provide burial space for its
dead. Lincoln’s first two cemeteries (Precinct and Town Hill) are on donated land of less than one
acre. In 1837, the Town bought the 3/4 acre, triangular piece of land on Trapelo Road
(Arborvitae). In 1884, George Bemis donated 10 acres surrounding the Precinct Cemetery, which
is now known as the Lexington Road Cemetery and is still providing for Lincoln residents. The
Cemetery Commission estimates that current holdings will last for another 50 years, assuming
that growth and land-use patterns do not substantially change. Since 1980, the number of burials
averages 20/year and ranges between 17 and 40/year. The number of cremations, which require
less space, has increased. The Town’s need for new space is not imminent but should remain a
consideration relative to future acquisitions and potential deed restrictions. The Cemetery
Commission has three major concerns when thinking of future locations for cemetery space:
cost, proximity, and access. Land already in municipal use eliminates a major cost component,
proximity to current cemeteries reduces maintenance costs, and access must be possible for large
vehicles and families. The Cemetery Commission seeks to have Pierce Park stay in municipal use
so that part of it might be used for burials if needed in the future. New acquisitions for
conservation, agriculture, or recreation use could include an easement for cemetery use. Two
parcels off Beaver Pond Road have interesting multi-use possibilities for trails, agriculture and/or
sports, and access to the 3.4 acres at the back of the Pierce property for cemetery use.
Non-Conservation Government and Institutional Land
Owner
Use
United States of America
Hanscom Air Force Base
Commonwealth of Massachusetts
Massport, MBTA, Highway
Town of Lincoln
Water Department
Town of Lincoln
Municipal, Highway, and Housing
Town of Lincoln
Cemetery
Town of Concord
Water Department
City of Cambridge
Watershed Protection
Massachusetts Audubon Society
Conservation/Education
Historic New England
Historic Preservation
Institutional
Farrington Nature Linc
Institutional
Private Schools, Museums, and Churches
TOTAL
*Non-conservation-deeded or non-conservation-restricted land only
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Acres
502
132
200*
153*
23*
7*
308*
167*
21
75
110
1,698
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E. Agricultural Land

FARMS IN LINCOLN

Agricultural land plays a critical role in Lincoln’s Open
Space and Recreation Plan. Since the end of World War
II, the number of farms in the State declined from 35,000
to 6,000 and Lincoln’s last dairy herd was sold in 1964.
Lincoln recognizes the aesthetic and cultural roles that
farms and fields play in creating rural character as well as
the economic value they provide as a local food source.
In 1976, Lincoln had 638 acres of active, agricultural
production and 272 acres of fallow, open land. 14 Today,
Lincoln has 508 acres of active, agricultural land and 49
acres of fallow land, which is managed for wildlife
habitat. Although Lincoln lost 130 acres of active
agricultural land in the last 40 years, the number,
diversity, and acres of active agricultural land on
permanently-protected conservation land increased.
Agricultural Land by Use
Production (Ac)
Hayfield
Pasture
Tilled
Orchard/Nursery
Total

1976
204
154
251
29
638

2017
204
118
148
38
508

Agricultural Land by Ownership
Ownership (Ac)
Town of Lincoln
LLCT/Drumlin
USA
Private
Total

In 2016, the Agricultural
Commission published
A Farming Community in Lincoln,

which includes the following
agricultural operations in Town:
1.
2.
3.
4.
5.

Blue Heron Organic Farm (2001)
Breton Meadow Farm (2010)
Codman Community Farms (1973)
Cupp and Sons (2015)
Mass Audubon’s Drumlin Farm
Wildlife Sanctuary (1955)
6. Good Roots Farm (2013)
7. Kanner Family Orchard (2000)
8. Levin Farm (1953)
9. Lindentree Farm (1993)
10.Lovelane Special Needs Horseback
Riding Program, Inc. (1992)
11.Matlock Farm (1640s)
12.Page Road Farm (1993)
13.Peaches and Honey (2012)
14.Plough and Stars Project (2014)
15.Raja Farm (1960)
16.Stonegate Gardens (1996)
17.Sweet Spirit Alpacas (2013)
18.The American Chestnut
Foundation (2003)
19.The Food Project (1991)
20.The Pillar Farm (1964)
21.Turtle Creek Winery (1999)
22. Verrill Farm (1922)

2017
222
129
13
109
547

Blue Heron Organic Farm 2007

14

An Open Space Plan for the Town of Lincoln, March 1977.
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F. Recreation Land
Lincoln has several opportunities for formal recreation at the Ballfield Road Campus, located
near the center of Town. Between 1932 and 1962, fields and facilities were added to the
Campus to serve two compatible functions: provide school children with an athletic program
and offer the facilities to residents when they are not in use. Clustering of recreation facilities at
the Ballfield Road Campus serves the community well with students having the ability to walk
across the campus after school to attend sports activities, Parks and Recreation Department
(PRD) programming, and the Lincoln Extended Afterschool Program (LEAP). The PRD sponsors
most of the organized recreation programs which include preschool, school-aged and adult
programs, a summer day camp, swimming instruction, bicycle tours, races, cross-country and
downhill skiing instruction, skating programs, and winter carnivals. In addition, many children
participate in Lincoln’s Youth Soccer program.
Lincoln’s conservation land is ideally suited to informal recreational activities not requiring
extensive facilities, structures, or professional organization. These activities, centered around an
ever-improving trail system, include dog walking, running, biking, hiking, horseback riding, bird
watching, nature study, cross-country skiing, skating, kite flying, limited overnight camping, and
others. In addition to Lincoln residents, many people from the Greater Boston area take
advantage of Lincoln’s open space and trail network. The Conservation Commission and LLCT
host a variety of nature walks, talks, and outings on conservation land.
Formal Recreation Facilities
Playgrounds, Gymnasium, and Reed Field House: The Town maintains three public playgrounds,
which receive periodic inspection, maintenance, and resurfacing to ensure they meet
recommended safety standards. The school gymnasiums offer opportunities for basketball,
volleyball, gymnastics, etc.
Codman Pool: The Codman Pool was installed with generous funding by the Ogden Codman
Trust in 1973, and received a complete overhaul in the late 1990’s. It is an outdoor pool that is
open to the community for use from mid-June through Labor Day each year. Maintenance and
operational expenses are offset by user fees.
Athletic Fields: The Town has four athletic fields: three on the school campus and one behind
the Town Offices. The fields provide one full-sized 11 x 11, one 9 x 9, and two 7 x 7 soccer-sized
fields. In addition, the campus also features three baseball diamonds (although two of the
soccer fields cannot be used concurrently with two of the baseball diamonds in the spring).
These fields are heavily used by the Lincoln Public Schools, various inter-town youth and adult
sports leagues, and the summer camps. Maintenance expenses are offset by field rental fees
and contributions from community-based organized youth sports programs. A new, Town
athletic field will be constructed and available for use at Route 2 and Bedford Road in 2017.
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Tennis Courts and Basketball Courts: The Town owns and maintains six tennis courts that are
open from May through October. Two courts are lit for evening play. Maintenance and
operational expenses are offset by user fees. There are four outdoor basketball courts with nets
of varying heights, for use by all ages. They are for “pick up” play only as they do not meet
specifications for basketball leagues.
Minuteman Regional Vocational Technical High School: An indoor pool at the school offers
certain hours for family swimming during the year.
Walden Pond State Reservation: State-operated park for swimming, boating, hiking, and fishing.
Valley Pond: A 50-acre facility located at the Weston-Lincoln line where recreational swimming
and swim instruction are provided in one area and boating is allowed in another area.
Membership in the Valley Pond Association is offered to the public on a limited basis.
Informal Recreation
Hiking, Jogging, Walking, Skiing, and Snowshoeing: Approximately 80 miles of trails are available for
residents and visitors to hike, walk, ski, and jog. On these trails, one can traverse the entire Town
in any direction. LLCT sponsors an annual 5K family-oriented race on Town trails.
Bicycling: Permitted on roadside paths and designated trails. The Conservation Commission is
currently exploring options for opening additional trails to mountain bikes.
Horseback Riding: A riding ring and jumping course are available on the Upper Browning
conservation field. The Old North Bridge Pony Club runs a riding program and sponsors an
annual horse show at the fields. In addition to this site, the majority of the 80 miles of trails on
both public and private conservation land are available for horseback riding.
Wildlife Observation: Many residents and out-of-town visitors use conservation land for wildlife
viewing and animal tracking. Experienced wildlife observers often encounter unusual species
which in turn attracts additional observers through such means as digital “rare bird alerts”.
Field Trips and Nature Study: The local nursery, elementary, and secondary schools conduct field
trips and picnics on conservation land. Students from Boston, Tufts, and Harvard Universities
have used Lincoln’s conservation lands as sites for water studies and the study of wildlife species.
Several organizations such as LLCT, Mass Audubon, Brookline Bird Club, and others conduct
programs on Lincoln’s conservation land.
Canoeing and Fishing: The Sudbury River is accessible from the Canoe Landing Parking Lot at the
Mount Misery conservation area for boating and fishing (fish from the river must not be
consumed due to possible mercury contamination).
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Honeybee by Tom Gumbart

The Conservation Commission and LLCT work cooperatively to manage over 2,000 acres of
conservation land. For the purposes of this plan, the terms stewardship and land management
are used interchangeably. Both organizations are committed to planning and management
strategies that protect the integrity of the land. They work hard to balance its carrying capacity
for recreational use with the ecological, cultural, scenic, and historical values of each property.
Stewardship activities include trail maintenance, enhancing biodiversity (land management for
different types of habitat), treatment and management of non-native invasive species, and
promotion of agricultural enterprises. Conservation Department and LLCT Staff conduct annual
monitoring activities on conservation land, which enables them to find and track encroachments
and/or inappropriate use of conservation land or CR holdings. It facilitates open dialogue with
homeowners who abut conservation land and helps to guide future management decisions.
Monitoring begins with a review of the Baseline Inventory Report and previous monitoring
reports. It includes a site visit to each property to track the boundaries and document any
changes that occurred through photos and written accounts.
As stewardship partners, the Conservation Department and LLCT developed one of the country’s
most thorough land-stewardship programs. The program includes baseline inventories,
monitoring and conservation planning, land management and ranger presence, wetlands
protection, and public education and outreach, most of which are based out of the Conservation
Department at the Town Offices. The Conservation Department currently employs a
Conservation Director, Conservation Planner, Land Manager, and Ranger. The LLCT employs an
Executive Director, Stewardship Coordinator, and Project Manager. Both organizations have
dedicated volunteers that work on stewardship and land-management efforts.
It is important that residents continue to understand and support the substantial financial and
time commitment that is required to keep Lincoln’s conservation land healthy and productive.
Lincoln’s Conservation Staff know a great deal about the complex systems under their care.
They continually strive to apply the best science available to their decision-making process and
to balance conflicting land-use goals.

Town of Lincoln, Massachusetts | Open Space and Recreation Plan

72

Baseline Inventory and Monitoring Program
In 2000, the Conservation Department and LLCT initiated a baseline inventory and monitoring
program for the Town’s conservation land including:







Acquiring legal records that validate each property’s conservation status
Developing a database of legal records
Gathering baseline documentation including photographs and biological inventories
Preparing Baseline Inventory Reports
Establishing a monitoring program for all deeded and CR properties
Establishing a procedure for resolving problems found during monitoring

From 2003-2007, LLCT hired stewardship interns to document the features of each conservation
property. This and previously compiled data make up the Baseline Inventory Reports, which give
an accurate portrayal of each property as a basis for future comparison and provide a reference
for future annual, on-the-ground monitoring activities.
Over the course of two years, all files and records concerning conservation deeds, restrictions
and trail easements were reviewed. This effort involved determining the location on the
Assessor’s maps of each property described in the legal documents, obtaining recorded copies of
all legal documents and plans, and duplicating a complete set of files for both the Conservation
Department and LLCT. In conjunction with reviewing the files, a comprehensive, computerized
Conservation Land Database was developed to track legal records, including:








Conservation deeds
Conservation Restrictions
Agricultural Preservation Restrictions
Historic Preservation Restrictions
House Restrictions – both deed and CRs
Wetland and Buffer Zone Restrictions imposed by the Conservation Commission
Trail easements and licenses

The Conservation Land Database allows users to view a summary of property information, search
for documents based on criteria, determine where the documents are filed, view and print
scanned copies of legal documents, plans and maps, and locate abutter information.
The monitoring program also includes incident tracking and problem resolution, which begins by
evaluating an issue to determine whether it should be classified as an incident or minor concern.
Minor concerns, such as dumping of leaves and yard debris onto conservation land, are often
resolved through informal discussion with the landowner or abutter. Incidents are handled more
formally, with appropriate measures taken to address the specific problem. A common incident
in Town involves tree clearing on conservation land and in, or adjacent to, wetlands. Both
incidents and minor concerns are thoroughly documented in order to track future compliance.
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Land Management and Ranger Presence
Active land management and ranger presence are critical components of the stewardship
program. Both the Conservation Department and LLCT perform on-going maintenance of
Lincoln’s conservation land, including inspection and monitoring of conservation properties and
trails, periodic field mowing and clearing, repairing stone walls, and clearing new trails. Most of
the fieldwork for Town conservation land is carried out by the Land Manager and Ranger. The
Ranger also provides a much needed presence on conservation land and is responsible for
monitoring and educating the public about rules and regulations that are meant to protect
natural resources. Management of land owned by the LLCT is carried out by volunteers and
summer land-management interns. Trail maintenance is divided between the Conservation
Department and LLCT on a geographic basis. Trustees of the LLCT assist staff by monitoring trails
for major issues and doing light trail work. Privately-owned land that holds a Conservation
Restriction is generally managed by the owner of the land.
The base of field operations for the Conservation Department is the Muster Barn, located at the
intersection of Sandy Pond and Baker Bridge Roads. The compact utility tractor, implements,
and tools are housed here. A dump truck and pickup truck are kept at the Town Offices parking
lot. One of the primary land-management activities is controlling invasive plants on conservation
land, an essential and time-consuming task. Non-native, invasive plants such as Oriental
bittersweet, Japanese knotweed, phragmites, and black swallow-wort, are a major threat to the
integrity of Lincoln’s natural communities. Management efforts are concentrated on sites with
new infestations, where invasives jeopardize important plant communities, and along roadsides
to maintain scenic vistas and reveal historic stone walls. Invasive plant control is done through a
combination of hand pulling, cutting, mowing, smothering with plastic, and when necessary,
herbicide treatment. Department Staff work in conjunction with the DPW to maintain roadside
paths, roadside right-of-ways, and other Town-owned land.
Since 2000, Lincoln has worked in collaboration with the Town of Concord, the Concord Land
Trust, and Great Meadows National Wildlife Refuge to control water chestnut in Fairhaven Bay.
This project takes place in summer as an effort to break the cycle of seed production of this
invasive annual plant. While this work has significantly reduced the amount of water chestnut
growing in Fairhaven Bay, control of this plant requires an ongoing effort as it continues to move
downstream in the Sudbury River.
Conservation Staff are also responsible for managing the agricultural licensing program.
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Wetlands Administration
The Conservation Commission is responsible for
administering both the Massachusetts Wetlands
Protection Act and the Lincoln Wetlands Protection
Bylaw, which are important for stewarding Lincoln’s
natural resources. In most cases, the Commission
requires specific conditions be followed by an applicant
for construction within 100 feet of wetlands or within
200 feet of a perennial stream. The Town's bylaw
provides greater protection than State law. The wetland
Buffer Zone is a classified as a “resource area”. Isolated
areas of flooding, including vernal pools, are protected
and so are water bodies themselves. In addition, the
Watershed Protection Bylaw protects activities within the
Flint's Pond Watershed. Regular site inspections ensure
that the conditions are met during construction.
Expansion of existing homes and construction on lots
constrained by wetlands continue to be an area of
concern for the Conservation Commission. If work is
permitted on such lots, the Commission may require a
deed restriction and permanent markers to protect
upland Buffer Zone and Wetland Resource Areas. All
wetlands filings are tracked in a database.

BEST PRACTICES
HANDBOOK
In 2013, the Conservation
Department created the
Ecological Design, Construction
and Maintenance Handbook, an
outreach tool to inform sitesensitive development and
natural resource protection.
The handbook guides residents,
developers, designers, and
project reviewers in site
planning, building and landscape
construction, stormwater
management, and property
maintenance.
Concepts presented include
Smart Growth, Green Building,
Green Infrastructure, and LowImpact Development applicable
to new construction and
redevelopment projects.

Wetlands violations often happen when a property
changes hands. To be more proactive on this front,
starting in 2006 the Conservation Commissioners hand
delivers an educational packet to new homeowners who
have wetlands on their property. This packet includes a
personalized GIS-based map with trails, wetlands and
surrounding conservation land, language of a
conservation or deed restriction if applicable, brochures
and a welcome letter.
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Public Outreach and Education
The Conservation Department and LLCT provide formal and informal education to the
community on conservation-related issues and both are a repository of general and Lincolnspecific information. Staff is available to meet with private property owners to discuss wetlands,
wildlife, plants, land management, permanent protection, and other conservation issues.
Other organized offerings include natural history outings, walks and talks, conservation coffees,
lectures, and workshops. For over twenty consecutive years, conservation staff have organized
amphibian crossings in which residents and concerned citizens go out during the first warm
spring rains to help spotted salamanders, wood frogs, and spring peepers safely cross heavily
traveled roads on their quest to breed in nearby vernal pools. This activity raises awareness of
how humans and wildlife share the land.
The Conservation Department and LLCT lead hands-on invasive plant removal workshops with
the Lincoln Public Schools and regional organizations. While learning about invasive species and
having fun outside, participants restore natural systems on Town land.

Conservation Department / Carroll School - Invasive Species Removal Project 2011
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Green Sweat Bee by Tom Gumbart

A. Description of Process
As noted in the Introduction, the process for developing the 2017 OSRP took place over an 11
month period between May 2016 and March 2017 and included numerous Advisory Committee
and Subcommittee meetings, two community forums, and a public survey. In addition to the
public participation and resident feedback, the Advisory Committee updated the plan based on
recent demographic and economic information, current inventory of natural resources,
agricultural operations, and recreational facilities. They identified new “lands of interest”, goals
and objectives, and completed an ADA accessibility assessment. The prioritized responses to
one survey question best summarize the most valued attributes of Lincoln:











Trail and roadside path network
Sustainable balance of plants, animals, and humans
Small, local farms
Well-maintained recreational facilities
Undisturbed areas for plant and animal habitat
Open, bucolic (farm) views from the road
A vibrant village at South Lincoln
Cultural and historic venues
Wooded buffers around residential homes
Playgrounds and neighborhood “pocket parks”

This information was incorporated into a set of criteria used by the Subcommittees of the
Advisory Committee to identify lands of conservation, agricultural, recreation, and cemetery
interest. The criteria are described in the Analysis of Needs section, and the Action Plan Map
identifies parcels that meet the criteria.
A draft OSRP was issued for public review and comment in December 2016. These comments
were addressed, resulting in the final OSRP herein.

77

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

B. Statement of Open Space and Recreation Goals
Lincoln residents work hard to ensure the long-term protection of the Town’s natural watershed
systems, productive agricultural land, forests, fields, paths, and old colonial roads. Since the first
piece of conservation land was acquired in 1957, Town citizens, Boards, Organizations and Staff
have continually strived to identify and implement creative land-use strategies that balance
growth with environmental protection. Over the past 60 years, Lincoln has made great strides
toward achieving its conservation goals. Almost 40% of the Town is permanently protected and
most residents enjoy direct walking access to the extensive trail network that borders open
fields, wanders through woods, and meanders around wetlands. While acquisition of
conservation land and the development of new recreation resources and agricultural ventures
will continue as major priorities, Lincoln is also focused on sound stewardship of existing
conservation land, recreational resources, and agricultural ventures.
Lincoln continues to celebrate its rich heritage rooted in over 250 years of New England farming
traditions. Several of the original farm families and over 20 non-profit organizations and private
businesses continue to work the land and maintain the rural aesthetic. Many of Lincoln’s
institutions also uphold local traditions in farming, natural resource protection, and sustainable
development including: the Walden Woods Project, Farrington Nature Linc, deCordova Sculpture
Park and Museum, Historic New England, and Mass Audubon.
The community of Lincoln cherishes its agrarian history and way of life, still noticeably
present today, and civic stewardship of community resources governed by respectful use
and responsible care of the natural environment, preservation of the landscape’s scenic
beauty, and resiliency to climate change.

The 2017 Open Space and Recreation Plan goals for the Town of Lincoln are:
1. Identify, acquire, and protect land for agriculture, conservation, habitat protection, and
recreation to ensure the character of Lincoln remains intact for future generations.
2. Steward conservation, agricultural, and recreational lands to promote long-term
sustainable production, ecological diversity and resiliency, and community access.
3. Promote appropriate public access to, and use of, open space and recreation lands.
4. Educate residents and local officials about best practices for achieving open space and
recreation goals. Coordinate on programs and policies at the local and regional level.
The aforementioned goals are consistent with MetroFuture, the official regional plan for Greater
Boston, adopted consistently with the requirements of Massachusetts General Law.
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Hummingbird Clearwing on Flower by Tom Gumbart

A. Climate Change
As recognized previously, it is critical to address the challenges of climate change in this, and
other long-range planning efforts. Primary considerations as they relate to open space and
recreation include: on-going protection and stewardship of natural habitats (conservation land),
promotion of ecological building and landscape practices, including reduction of turf grass,
reduction of water use, and incorporation of green-building practices and energy-efficiency
measures in municipal buildings. The Town is currently planning and permitting the installation
of a solar field to provide clean power to the municipal energy system. Last but not least, Lincoln
continues to prioritize and develop alternative forms of non-motorized transportation by
expanding its trail and roadside path network, particularly along the “spine”.
B. Summary of Resource Protection and Management Needs
As Lincoln continues to increase its focus on stewardship, it needs to ensure that adequate
policies, resources, and staff are available to engage in planning and land-management practices.
As a community, Lincoln should not only encourage families to recreate on the land but also
foster a long-term land stewardship ethic for public and private land. The outdoors offer handson exposure to the environment and an opportunity to educate residents about environmental
issues (e.g. invasive species, climate change, pollinators, etc.). In addition to maintaining the
existing, Stewardship Program as outlined on page 72, the following resource-protection and
management needs should be prioritized in the coming years.
Baseline Inventory and Monitoring Program: The Conservation Department and LLCT should
continue to develop the Baseline Inventory and Monitoring Program for new and existing
conservation properties. Biological inventory and habitat evaluations should be conducted for
each baseline property in preparation for completing specific property management plans. To
protect Lincoln’s extensive trail network, it is necessary to identify existing trails that are not
protected or where public access is permitted by license rather than by permanent easement.
Further research is needed to gather additional legal documentation regarding protection status.
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Land Management Planning: The Conservation Department and LLCT will continue to identify
critical habitats and take all practicable actions to sustain their physical and biological conditions,
develop and implement plans, wherever resources permit, to control non-native, invasive
species. Special attention will be given to (a) new infestations that might be controlled through
prompt action and (b) occurrences where wildlife, agriculture, or human activities may be
adversely affected by such vegetation, and carefully research impacts, risks, and alternative
actions when problems arise with certain species or wildlife populations that are a public safety
concern. After public discussion with all stakeholders, land managers should enact management
decisions that balance the interests of wildlife with people and the land.
The Conservation Department and LLCT should periodically review existing land-management
strategies and develop general and specific plans to evaluate the effectiveness of on-going, landmanagement practices. Best practices should be encouraged, including variation in agricultural
use, farming practices that are compatible with natural resource and wildlife protection, and
diversity of age and density-distribution of vegetation. In some cases, land-management plans
might include recommendations for sustainable woodlot cutting, pond dredging, or changing the
current use of a property. All management plans should articulate goals and objectives that are
consistent with this OSRP.
Given the Town’s limited resources and the persistence of non-native invasive species, it is
impossible to eradicate them, even on only Town conservation land. Criteria should be
developed for determining when, where, and what species should be targeted for control
efforts. Conservation staff should continue to focus land-management efforts on clearing
vegetation from stone walls in order to open and preserve scenic vistas. Historic roadsides
should be maintained to enhance views into agricultural land and other roadsides should be
maintained to keep their desired character and to manage invasive species to the extent
possible. The Conservation Commission, Planning Board, DPW, Tree Warden and others should
make a coordinated effort to improve the visual quality of public roadways. Consideration
should be given to views and maintaining a calming experience for users of the trail network. At
all times, management practices should protect the ecological integrity of the land while also
permitting a sustainable level of use.
Wetlands Administration: To adequately protect Lincoln’s natural resources, it is imperative that
the Conservation Commission remain vigilant about administering the Wetlands Protection Act,
Rivers Protection Act, and Lincoln Wetlands Protection Bylaw. The Commission should evaluate
the effectiveness of its Bylaw and Regulations and propose changes when necessary.
Public Outreach and Education: It is important to continue coordination, education, and
outreach efforts within municipal government, local and regional organizations, schools, and the
general public. The Conservation Department and LLCT should continue to develop the
conservation GIS and databases, provide educational brochures and conservation-related
information, hold information sessions, walks and talks, and volunteer work days.
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Land of Conservation Interest: While Lincoln is no stranger
to acquiring Lands of Conservation Interest, it must
continue to use creative strategies to permanently
protect the remaining parcels. Lincoln’s conservation
efforts should remain supported as they continue to
identify and protect critical parcels or corridors that play a
key role in fulfilling the goals of the OSRP. The Action Plan
Map contains Lands of Interest previously identified in the
2008 OSRP as well as properties added during this
planning process by the Advisory Committee,
Conservation Department, PRD, LLCT, RLF, and residents
based on intimate knowledge of critical resources and/or
trail connections. Some of the identified parcels may
have multiple levels of interest. Others may only have a
portion that is of interest, such as for a trail connection.
The following factors were identified in the 2008 OSRP
and vetted at the community meeting on September 14th.
They serve as a guide for reviewing a property’s suitability
for protection. They neither ensure nor limit the decision
to conserve a property. Boards, organizations, and
individuals should retain discretion over the acquisition
process and may choose to deviate from these guidelines
on careful review of a specific proposal.
Factors that Enhance Land of Conservation Interest
 Enhances existing or proposed public and private holdings
 Links significant public or private open space/natural areas
 Preserves or buffers natural areas containing:
o species of unusual merit or special concern
o representative local plant and animal communities
o wildlife habitat, wetlands, streams, or water supply
o migration corridors
o screening to adjacent development
 Contains historical, geological, or archeological features
 Protects scenic vistas or view corridors
 Permits existing agricultural practices to continue on land
that would otherwise succumb to development pressures
 Provides access to, or is a contiguous area for recreation
 Offers educational opportunities to the public
 Provides access or opportunities to people with disabilities
 Does not adversely affect the organization’s financial and
land management capabilities
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NATURE DEFICIT
DISORDER
Richard Louv, author of the
bestsellers Last Child in the
Woods (2005) and The Nature
Principle (2011), coined the term
“Nature Deficit Disorder” to
describe the loss of connection
children increasingly feel with
the natural world.
Nature Deficit Disorder is not a
clinically recognized condition,
he explains, but rather a term to
evoke a loss of communication
with other living things.
Nevertheless, he argues, Nature
Deficit Disorder affects “health,
spiritual well-being, and many
other areas, including [people’s]
ability to feel ultimately alive.”

“I’ve been arguing for a
while that connection to
nature should be thought of
as a human right.”
Causes of the disorder include
loss of open space, increasingly
busy schedules, an emphasis on
team sports, competition from
electronic media, and what Louv
and others call a “culture of
fear,” in which people are afraid
to visit natural areas or even go
outside due to heavy media
coverage of violent events.
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Factors that Detract from the Value of Land of Conservation Interest






Few conservation/natural resource values remain intact on the property
Presence of noxious weeds, hazardous materials, or contaminants requiring control
Small size and conflicting adjacent land use
Development of adjacent properties would diminish existing conservation values
Difficult enforcement or management issues including:
o
o
o
o
o

dangers from land forms
difficult access to land
multiple ownership tangles
restrictive deed provisions
potentially burdensome maintenance issues

 Ethical or public image problems for the grantor if the property is accepted
In addition, land-use boards including the Conservation Commission, Planning Board, Zoning
Board of Appeals, Board of Health, and Lincoln Historical Commission need to maintain vigilance
and communication in administering the Town Bylaws created to protect Lincoln’s natural
resources. This will be important as the future brings increasing pressure to develop the
remaining, and often marginally developable land.
C. Summary of Agricultural and Management Needs
Lincoln’s famed “rural character” is the result of conscious efforts among residents and
conservation groups to protect farms and to maintain their historic agricultural use. As
mentioned previously, Lincoln has 508 acres of active agricultural land and 49 acres of fallow
land, which is managed for wildlife habitat. It is debatable whether or not the number of
interested and capable farmers in the region is declining. There is no debate, however, that
farmers generally cannot afford to support a family on or near a Lincoln farm because of
exorbitant land values. Thus, along with identifying and protecting Lands of Agricultural Interest,
the Town needs to support farmers who know how to care for and use the land. The Town
established an Agricultural Commission in 2006, which is dedicated to understanding and
promoting the needs of the farming community through the following measures:










Adopting a Right-to-Farm Bylaw (Town Meeting March 2011)
Publishing outreach brochures such as “Lincoln is a Farm-Friendly Community”
Sponsoring educational events, the Farmer’s Market, and the annual Agricultural Day
Creating GIS-based agricultural maps of current and potential agricultural land
Periodically reviewing Town Bylaws as they relate to agricultural operations
Serving an advisory role to Town Boards on issues that relate to agriculture
Encouraging innovative agricultural techniques and best management practices
Connecting farmers with available agricultural land in Lincoln
Supporting a new agricultural vision for Codman Community Farms
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The Town should continue to explore mechanisms whereby new farmers might have the
opportunity to farm on new or currently-farmed conservation land. Because of the interest in
promoting local, sustainable farms, and increasing the diversity of farming operations in Lincoln,
it may be appropriate to license some fields that currently lay fallow. The Town continues to
support community-directed activities such as Community Supported Agriculture and regional,
land/farmer matching programs. In addition, the Agricultural and Housing Commissions should
periodically coordinate to explore opportunities to secure affordable housing for farmers.
Efforts to encourage sustainable agricultural practices should be continued, some current
examples of which include the Pollinator Meadow at the Town Schools, mobile chicken farming
at Codman Community Farms, and sustainable crops and livestock farming at Drumlin Farm.
Farm License Monitoring: The farm license review process includes an annual report and visit to
each farm to ensure that each farm is running in an ecologically sustainable manner. The
monitoring program for farm licenses should be upheld and supported. Additional Town Staff
may be necessary to enhance the farm acquisition, licensing, and monitoring program in Lincoln.
Land of Agricultural Interest: As development-pressures rise and agricultural-land diminishes,
Lincoln’s private farmland is jeopardized. Lincoln must be financially prepared to respond to
acquisition opportunities, whereby the land will remain in production and Lincoln’s agricultural
heritage will be preserved. Small homes near leased-agricultural fields are of particular interest.
The Agricultural Subcommittee of the Conservation Commission uses five-year license periods
with yearly site visits and cumulative reviews, in order to give farmers a sense that they can work
on and invest in their farms with a longer-term vision.
Factors that Enhance the Value of Land of Agricultural Interest







The land is of sufficient size and shape for its intended purpose
The land is accessible for its intended agricultural operation
The land has access to water and is open, level, and has good agricultural soils
There is sufficient parking for the intended agricultural operation
There is a low cost to acquire and/or clear the land
There are minimal permitting challenges to use the land for agriculture

Factors that Detract from the Value of Land of Agricultural Interest







The useable land has rare species habitat, ledge, clay soils, wetland, or floodplain
Substantial cost to purchase and/or clear the land
Substantial permitting and/or government processes for the intended use
The land contains restrictive deed provisions
Access to the land is limited by private or shared access
Intended agricultural activities may be detrimental to resource areas or other values
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D. Summary of Community / Recreation and Management Needs
Lincoln’s open-space network allows for a wide variety of recreational opportunities for citizens of
all ages and interests. It contributes significantly to the quality of life and it supports field, water,
and nature-based activities. The extensive trail network offers a variety of activities including
walking, hiking, bicycling, horse-back riding, cross-country skiing, nature study, and wildlife
observation. Lincoln assesses its demand for recreational activities by evaluating the level of use
through public surveys and forums, close communication with Town Boards and Organizations,
and by extrapolating from the Statewide Comprehensive Outdoor Recreation Plan (SCORP), which
was updated in 2012 and includes the following goals:





Increase the availability of all types of trails for recreation
Increase the availability of water-based recreation
Invest in recreation and conservation areas that are close to home for short visits
Invest in racially, economically, and age-diverse neighborhoods given their projected increase
in participation in outdoor recreation

The needs, goals, and actions addressed in this OSRP are consistent with the SCORP and apply to
all age and types of user groups. Current planning efforts to construct a new Community Center
should continue and will serve a broad range of user-groups, including teens and the elderly.
Athletic Fields: In March 2017, Town Meeting voted favorably on the Wang Project, a
partnership that provides a new Town recreation field and new conservation land, acquired as
mitigation for installing a solar array at the Article 97-protected landfill. The new field will be
sited on three acres and will measure 110 yards by 70 yards to accommodate a full-size middle
school team game or two small-sided games. It can be used for soccer, lacrosse, field hockey,
and rugby - or any other sport that takes place on large rectangular shaped fields. In addition to
this new athletic field, Parks & Recreation has noted capital improvements for its current
inventory - namely increasing access to wells and irrigation; and recommends that any school
project examine the opportunity to add an additional field at the Ballfield Road Campus.
Building Community through Open Space: Several Advisory Committee discussions focused on
how Lincoln can use its wealth of conservation land to build a greater sense of community. One
way to achieve this is by expanding the trail and roadside path network. Another way is by
opening suitable trails to bicycles in order to increase non-motorized circulation around Town,
particularly along the east/west spine from Route 117 to Ballfield Road Campus via the Village at
South Lincoln and along the north/south spine from Old Sudbury Road to Walden Pond via the
Village at South Lincoln. Lincoln must continue to encourage and acquire trail easements in
order to improve connectivity, while remaining cognizant of increased use and conflicting user
groups. Supporting local scouts, nature, and 4H groups builds community on open space.
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Shared Use: With limited space available to the public for recreation and leisure activities,
Lincoln must evaluate opportunities for shared uses at Town-owned facilities. Pierce Park is an
example of a shared-use site with 30-acres of woodlands, rolling lawns, and ponds. It is home to
the John H. Pierce House, an elegant Georgian mansion built in 1900 by John H. Pierce (18301910). In 1964 the Pierce family left the property to the Town, which currently hosts organized
functions such as weddings, banquets, meetings, and various community celebrations, as well as
informal leisure opportunities.
Maintenance and Improvement of Existing Recreation Facilities: In addition to Pierce Park,
roadside paths, and trails, Lincoln benefits from formal recreational opportunities provided by
athletic fields, tennis courts, the Town pool, playgrounds, basketball courts, and gymnasiums.
These facilities, with the exception of the gymnasiums, are maintained and/or operated by the
PRD using Town appropriated funds. It is important that these facilities continue to receive
appropriations for repair and maintenance. Options for rehabilitating existing facilities for new
uses should be explored prior to constructing new buildings or facilities.
Land of Recreation Interest: Lincoln needs to identify lands that would serve a variety of
recreational needs now and in the future. Improved trail connections, additional bike paths,
canoe access points, and new athletic fields were identified previously and remains of high
interest. A community center, skate park, neighborhood parks, basketball court, and municipal
track are potential new facilities that were mentioned during this planning process and would
undoubtedly require new land. The Action Plan Map contains Lands of Recreation Interest
identified through this planning process by the Subcommittees of the Advisory Committee, PRC,
Conservation Department, RLF, and residents based on detailed knowledge of specific
properties. The following outline serves as a guide for reviewing a property’s suitability for
inclusion in the OSRP as Land of Recreation Interest and neither ensures nor limits involvement
in purchasing any property for recreational use. Boards, organizations, and individuals should
retain discretion over the acquisition process and may choose to deviate from these guidelines
after careful review of a specific proposal.
Factors that Enhance the Value of Land of Recreation Interest








The land size, orientation, and characteristics are suitable for the intended recreational use
The land can support multiple use and extended season, thus allowing for maximum use
The resulting use(s) will not have significant adverse traffic or abutter implications
The land is owned by the Town, thus improving the cost-effectiveness of the project
The land was previously used for recreation
The land of interest improves the recreational balance (facilities in north and south Lincoln)
The land has appropriate access and parking for the intended use. Athletic fields, community
buildings, canoe access, playgrounds, etc. require vehicle access and parking. Trail
connections and bike paths require limited pedestrian access and parking.
 The land requires limited preparation to achieve its intended use
 The land is adjacent to or could sustain bathroom facilities
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Factors that Detract from the Value
of Land of Recreation Interest
 The intended recreational use conflicts with
conservation and/or agricultural goals
 The intended recreational use will result in significant
negative impacts on traffic or neighbors
 The land has limited or unsafe access
 The land does not allow for versatility of use
 The land is inaccessible for maintenance requirements
 The permitting and/or project costs are costprohibitive for the intended recreational use

ACCESSIBLE TRAILS
A trail in Lincoln that meets the
Guidelines for Outdoor
Developed Areas is the Battle
Road Trail in Minute Man
National Historical Park
(MMNHP).

E. Needs for Persons with Disabilities
Please refer to the Appendices for Lincoln’s American’s
with Disabilities Act (ADA) self-evaluation for handicap
accessibility. The self-evaluation provides an outline of
how accessible the Town’s conservation and recreation
properties and programs are to people with disabilities.
Shortcomings are identified and the importance of making
more comfortable and safer properties, trails and
programs for handicapped residents and visitors is
highlighted. Also included is a letter explaining the Town’s
administrative and employment practices.

Hartwell Tavern MMNHP (Internet)

Many of Lincoln’s roadside
paths, trails, and boardwalks are
accessible under the Trail
Accessibility Guidelines. Three of
Lincoln’s best accessible trails
include Stony Brook South,
Mount Misery, and MA
Audubon’s Drumlin Farm.

Facilities: People with disabilities have access to a wide
range of recreational opportunities in Lincoln. The primary
programming spaces for the PRD include the Hartwell
Pods, Brooks Gym, Smith Gym, Bemis Hall, Carroll School
Gym, athletic fields, and tennis courts, all of which are ADA
compliant and have handicap parking nearby. In 2006 the
PRD installed a wheelchair lift in the Codman pool. It is
recommended that a handicap parking spot be added near
the pool driveway.
Trails: The Conservation and Disabilities Commissions
should continue to work together to evaluate existing and
potential ADA trails based upon the accessibility standards
set forth in the Guidelines for Outdoor Developed Areas,
published by the Architectural and Transportation Barriers
Compliance Board in June 2007 and the Trail Accessibility
Guidelines published by the USDA Forest Service in 2005.

Woodland Trail
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Bumblebee in Flight by Tom Gumbart

The focus of this plan is to re-affirm Lincoln’s core open space values, provide a framework that
can be used to maintain and enhance the “green infrastructure” of the community and, identify
pressures and opportunities that may influence the future character of Lincoln. Lincoln’s goals
and objectives are consistent with the goals and objectives of MAPC’s MetroFuture plan
including sustainable growth, better housing choices, vital, community vitality, prosperity, better
transportation and connectivity, and a healthy environment.
Goal #1 (Highest Priority): Identify, acquire, and protect land for agriculture, conservation, habitat
protection, and recreation to ensure the character of Lincoln remains intact for future generations.
Objectives:
 Identify and acquire Lands of Interest including:
o land that enhances and enhances connectivity within the trail and roadside path network
o easements for trail and roadside path connections where acquisition is not possible
o high-value water resources and natural communities
o high-value scenic vistas
o open space for a variety of recreational purposes
o Chapter 61, 61A, and 61B lands
o privately-owned farms in agricultural use
o visual corridors, buffers, and scenic vistas along trails, fields, and meadows
o outstanding natural features
 Protect the various open spaces listed above from conversion
 Expand agriculture, habitat diversity, and recreation, including trails where appropriate
Goal #2 (High Priority): Steward conservation, agricultural, and recreational lands to promote
long-term sustainable production, ecological diversity, resiliency, and community access.
Objectives:
 Ensure that trails and roadside paths remain accessible for public use
 Maintain the conservation-land baseline inventory and monitoring program
 Encourage best land management practices including:
o
o
o
o

sustainable farming practices that are compatible with natural resource values
ecologically sound woodlot management
scientifically sound management of existing open farm ponds
environmentally responsible turf management of parks and athletic fields

 Acquire funds and resources for long-term land stewardship and scientific study.
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Goal #3 (High Priority): Promote public access to, and use of, open space and recreation lands.
Objectives:
 Enhance connectivity and wayfinding within the trail and roadside path network
 As appropriate, encourage multiple uses on the open space and trail network
 Manage inappropriate uses and protect the integrity of the open space and trail network
 Respond to changes in land use by reviewing access criteria and developing plans to
accommodate new and shared uses where appropriate
Goal #4 (High Priority): Educate residents and officials about best practices for achieving open
space and recreation goals. Coordinate on programs and policies at the local and regional level.
Objectives:
 Coordinate with boards and organizations to promote current goals
 Partner with regional organizations to promote conservation and recreation goals
 Foster a long-term stewardship ethic among all property owners in Town including:
o water conservation measures
o ecological landscaping practices
o energy and resource conservation

 Provide opportunities for community-building and individualized recreation
 Continue to retain professional and highly-competent staff to support open space goals

Harrington Conservation Land by Angela Kearney
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Monarch by Tom Gumbart

The Seven Year Action Plan outlines specific actions to be achieved by Town staff, boards,
organizations, and residents in order to accomplish the goals and objectives articulated during the
OSRP planning process. Responsible parties include: Board of Selectmen (BOS), Conservation
Commission (ConCom), Lincoln Land Conservation Trust (LLCT), Rural Land Foundation (RLF), Parks
& Recreation Committee (PRC), Agricultural Commission and Ag SubCommittee (AG), Cemetery
Commission (CC), Planning Board (PB), and Land Use Groups (LUG). Funding sources vary for each
action item and should be determined within the suggested timeline of each task and upon
detailed analysis of available resources. Funding sources include: Operating Expense (OE), Capital
Expense (CE), Community Preservation Act (CPA), Wetlands Protection Fund (WPF), Town Meeting
Warrant Article (TM), private party donations (PP), and local, state, and federal grants (GR).
Lincoln’s goals and objectives are consistent with the goals and objectives of MAPC’s
MetroFuture including sustainable growth, better housing choices, community vitality,
prosperity, better transportation, connectivity, and a healthy environment.
Goal #1 (Highest Priority): Identify, acquire, and protect land for agriculture, conservation, habitat
protection, and recreation to ensure the character of Lincoln remains intact for future generations.
Objectives:
Identify and acquire Lands of Interest including:
o land that enhances and increases connectivity within the trail and path network
o easements for trail and roadside path connections where acquisition is not possible
o high-value water resources and natural communities
o high-value scenic vistas
o open space for a variety of recreational purposes
o Chapter 61, 61A, and 61B lands
o privately-owned farms in agricultural use
o visual corridors, buffers, and scenic vistas along trails, fields, and meadows
o outstanding natural features
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Actions
Print & distribute OSRP to boards & organizations
Support GIS & Permit Tracking for workflow efficiency
Prioritize & acquire land with multiple interests
Maintain open communication among land use staff,
boards, and organizations to act quickly on acquisitions
Review criteria for evaluating lands of interest
Provide incentives to private property owners to place
a CR or APR on non-protected agricultural land

Responsible Party
ConCom
IT, BOS, PB, LUG
All Boards & Orgs
ConCom, LLCT/RLF, AG,
PRC, BOS, PB, CPA
OSRP Advisory Group
ConCom, AG, LLCT

Timeline
2017
2017
Ongoing
Ongoing

Funding
OSRP Budget
OE, CE, GR
CPA, WA, PP
OE

2024
Ongoing

OE
PP, CPA, TM

Protect the various open spaces listed above from conversion
Actions

Responsible Party

Timeline

Funding

Place use agreements or restrictions on municipal land
Protect options for un-identified use on municipal land
Identify a co-holder for new conservation restrictions
Maintain compliance with bylaws and regulations
Secure deed restrictions to protect buffer zone
Conduct land use & habitat studies
Implement roadside, invasive-species mgmt. program

BOS, PB, LUG, CC
BOS, PB, LUG, CC
ConCom, LLCT
BOS, LUG, LUC
ConCom
ConCom, LLCT, PB
ConCom, DPW, BOS

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing
Periodically
2017

OE
OE
OE
OE, CE
WPF
OE, CB, GR
OE, CB, GR

Expand agriculture, habitat diversity, and recreation, including trails, where appropriate
Actions

Responsible Party

Evaluate current use of municipal & conservation land
Support farmers who wish to license conservation land
Purchase and construct land for a new athletic field
Continue agricultural licensing program
Provide & advocate for ag-related recreation activities
Work on habitat enhancement projects

BOS, PB, ConCom
ConCom, AG
PRC, ConCom, CPC, BOS
ConCom
AG, PRC, ConCom, PB
ConCom, LLCT, AG

Timeline

Funding

Periodically
Ongoing
2017
Ongoing
Ongoing
Periodically

OE, CE
OE
TM, CPA
OE
OE, CE
OE, PP, GR

Goal #2 (High Priority): Steward conservation, agricultural, and recreational lands to promote
long-term sustainable production, ecological diversity, resiliency, and community access.
Objectives:
Ensure that trails and roadside paths remain accessible for public use
Actions

Responsible Party

Timeline

Funding

Fund required maintenance of trails and roadside paths
Fund projects to enhance, stabilize, and widen trails
where appropriate to accommodate multiple uses
Set up an independent stewardship fund

PB, ConCom, DPW, BOS
PB, ConCom, DPW, BOS

Ongoing
Ongoing

LLCT, ConCom

Ongoing

OE, CE
TM, OE, CE,
GR
PP

Maintain the conservation-land baseline inventory and monitoring program
Actions

Responsible Party

Timeline

Funding

Dedicate funds and staff to maintain program
Acquire legal records for new acquisitions
Acquire legal records for new trail easements
Add to and build conservation-land database
Prepare baseline inventory reports for new acquisitions
Conduct scientific studies on conservation land

LLCT, ConCom
LLCT, ConCom
LLCT, ConCom
LLCT, ConCom, PB, IT
LLCT, ConCom
Interns, Residents

Annually
Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

OE
OE
OE, GR
OE, GR
OE, PP
GR, PP
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Monitor conservation properties as scheduled
Resolve encroachment incidents when found
Evaluate effectiveness of stewardship program

LLCT, ConCom
LLCT, ConCom
LLCT, ConCom

Annually
Annually
2020

OE
OE
OE

Encourage best land management practices including:
o sustainable farming practices that are compatible with natural resource values
o ecologically sound woodlot management
o scientifically sound management of existing open farm ponds
o environmentally responsible turf management of parks and athletic fields
Actions

Responsible Party

Timeline

Funding

Review/revise existing field and forest mgmt. plans
Adhere to policies consistent with Integrated Pest
Management (IPM) practices.
Monitor and build organic soil health
Use scientific studies to inform management decisions
Monitor compliance with Ag. licenses annually
Provide educational materials on sound management
Explore drought resistant design and high efficiency
irrigation with regards to ag and turf management

LLCT, ConCom
ConCom, PRC, DPW, AG

2022
Ongoing

OE
OE

ConCom, AG
ConCom, PRC, DPW
ConCom, AG, LLCT
LLCT, ConCom, PRC, PB
PRC, DPW, LWD,
ConCom, AG

Annually
Ongoing
Annually
Ongoing
Ongoing

OE
OE, PP
OE
OE
OE, CE, CPA

Acquire funds and resources for long-term land stewardship and scientific study
Actions

Responsible Party

Timeline

Funding

Fund special projects to enhance natural habitat areas
Set up an independent stewardship fund

LLCT, ConCom, PRD, PB
LLCT, ConCom

Ongoing
Ongoing

CE, GR, PP
OE

Goal #3 (High Priority): Promote appropriate access to, and use of, open space and recreation land.
Objectives:
Enhance connectivity and wayfinding within the trail and roadside path network
Actions

Responsible Party

Timeline

Funding

Acquire trail easements on existing, unprotected trails
Acquire and build proposed trails and roadside paths
Improve existing trail and roadside path connections
Establish and promote “special-interest loops”
Develop wayfinding strategies to inform users of their
whereabouts on the trail and roadside path network
without compromising the desired character of
network

PB, LLCT, ConCom
PB, ConCom/LLCT, DPW
PB, ConCom/LLCT, DPW
PB-SLPIC, ConCom, PRC
PB-SLPIC, ConCom,
LLCT, DPW, PRC

Ongoing
Ongoing
Ongoing
Ongoing
Ongoing

OE, PP, GR
CE, CPA, GR
OE, CE, GR
CE, GR
OE, CE, GR

As appropriate, encourage multiple uses on the open space and trail network
Actions

Responsible Party

Timeline

Funding

As appropriate, provide opportunities for universal
access to recreation land and facilities
Maintain suitable trails for multiple user groups
Construct compatible destinations and play areas
(observation boardwalk, natural playground)

PB, PRC, DPW, ConCom,
LLCT, BOS
ConCom, LLCT, DPW
PB, ConCom, PRC

Ongoing

CE, GR

Ongoing
2017/2018

OE, CE, GR
CE, CPA, GR

91

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

Manage inappropriate uses and protect the integrity of the open space and trail network.
Actions

Responsible Party

Timeline

Funding

Create regulations to balance varied and over use
Preserve the natural atmosphere for people using trails
Preserve the ecological integrity of wildlife habitats

LLCT, ConCom, PRC
LLCT, ConCom, DPW
LLCT, ConCom, DPW

Necessary
Ongoing
Ongoing

OE
OE, CE, GR
OE, CE, GR

Respond to changes in land use by reviewing access criteria and developing plans to accommodate
new and shared uses where appropriate
Goal #4 (High Priority): Educate residents and officials about best practices for achieving open
space and recreation goals. Coordinate on programs and policies at the local and regional level.
Objectives:
Coordinate with boards and organizations to promote current goals
Actions

Responsible Party

Inform responsible parties of their required actions
Solicit individuals to work on accomplishing actions

ConCom
ConCom, PRC, PB, BOS

Timeline

Funding

2017
2017

OE
OE, CE, GR

Partner with regional organizations to promote conservation and recreation goals
Actions

Responsible Party

Coordinate with local organizations on shared projects
Participate in regional initiatives

PB, DPW, PRC, ConCom
PB, BOS, PRC, ConCom

Timeline

Funding

2017
2017

OE, GR, PP
OE, CE, GR

Foster a long-term stewardship ethic among all property owners in Town including:
o water conservation measures
o ecological landscaping practices
o energy and resource conservation
Actions

Responsible Party

Timeline

Funding

Educate residents and the public on stewardship topics
Participate in state, national and global initiatives
Educate new residents about stewardship ethics

ConCom, PB, LWD
PB, BOS, DPW, GETC
ConCom, LLCT

Ongoing
Ongoing
Ongoing

OE
OE, CE, GR
OE

Provide opportunities for community-building and individualized recreation
Actions

Responsible Party

Timeline

Funding

Sponsor public activities and events year-round
Create public activities and events for all age groups
Reach out to and organize events with Drumlin Farm,
Minute Man National Historical Park, Farrington Nature
Linc, Walden Woods Project, Codman Community
Farms, Birches School, Lincoln Nursery School, etc.
Sponsor multi-media presentations

PRC, ConCom, COA, PB
PRC, ConCom, COA, PB
PRC, ConCom, COA, AG

Ongoing
Ongoing
Ongoing

OE, GR
OE, GR
OE, CE

ConCom, LLCT, PB, COA

Ongoing

OE, GR

Continue to retain professional and highly-competent staff to support OSRP goals
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Bumblebee by Tom Gumbart

On January 10, 2017, the Draft OSRP was posted on the Town’s website for public feedback and
distributed to the following Boards and Organizations for review and comments. Feedback was
requested by January 24, 2017 and was incorporated, where appropriate, into the final OSRP.
Town of Lincoln:

Local and Regional Organizations:

Board of Selectmen
Conservation Commission
Parks and Recreation Committee
Agricultural Commission
Cemetery Commission
Planning Board
Lincoln School Committee
Board of Water Commissioners
Disabilities Commission

Lincoln Land Conservation Trust
Rural Land Foundation
Mass Audubon
The Walden Woods Project
Lincoln Garden Club
City of Cambridge Water Department
Minute Man National Historical Park
Walden Pond State Reservation
Metropolitan Area Planning Council

Following are letters of support from Town Boards and Organizations adopting the Plan and
supporting the 7-year Action Plan. The Public Survey Results and Community Outreach Feedback
are included in Appendix A. On January 24, 2017 the 8th Grade Warrant Article Group submitted
the following letter for further research and consideration:
To Whom it May Concern: The 2016-17 Warrant Article Group recommends to the OSRP Advisory Committee that it
consider a municipal track for Lincoln. We believe that it would bring community together. It can be used by both
athletes and non-athletes of all ages. It would be much safer than running or walking along the narrow streets with
so much traffic. Also parents could walk there with their babies in strollers. There are middle school students who
would like to have a school track team. The nearest track for our use is at L-S which means we would have to drive
to get there. We know that there is research that would need to be done to support this idea. We think the
following information is important. The 8th Grade Warrant Article Group 2016-2017
How much land is needed for a track?
How many lanes are recommended?
What is the recommended surface for the track?
Can there be one lane that can be used by strollers or roller blades/skates?
What are the costs for a 4/6 lane track?
What are the upkeep costs?
What is the estimated use of tracks in other communities?
Where is the best location?
In a survey people could asked if they would use it, their age, etc.
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Silvery-spotted Skipper by Tom Gumbart
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Robberfly by Tom Gumbart

A. Inventory of Town-Owned Land, Conservation Restrictions,
Agricultural Preservation Restrictions, and Privately-Owned Chapter 61 Properties
Site Name

Location

Parcel ID

Acres

Current Use

Adams Woods

26 RED RAIL FARM

Adams Woods

0 RED RAIL FARM

138 1 0

0.83

PRIVATE CR

138 2 0

3.79

Adams Woods

CONSERVATION

0 RED RAIL FARM

138 3 0

4.47

PRIVATE CR

Adams Woods

0 OLD CONCORD RD

138 4 0

38.10

Adams Woods

219 OLD CONCORD

140 23 0

1.44

Adams Woods

0 RED RAIL FARM

140 27 0

10.06

Adams Woods

0 OLD CONCORD RD

140 29 0

4.33

PRIVATE CR

Adams Woods

121 OLD CONCORD

140 30 0

1.24

Adams Woods

0 OLD CONCORD RD

140 31 0

3.60

Adams Woods

0 RED RAIL FARM

140 35 0

Adams Woods

0 RED RAIL FARM

Affordable Housing

Condition

Land of Public Level of
Interest Access Protection
T
P
Y

P

T

P

Y

P

T

P

Y

P

T

P

PRIVATE CR

T

P

PRIVATE CR

T

P

10.33

PRIVATE CR

T

P

140 37 0

12.50

CONSERVATION

AGRICULTURE

Y

P

26&28 SUNNYSIDE

113 19 0

1.15

HOUSING

DEVELOPED

Y

N

Affordable Housing

30 SUNNYSIDE LN

113 20 0

1.03

HOUSING

DEVELOPED

Y

N

Affordable Housing

75 TOWER RD

163 26 0

0.45

HOUSING

DEVELOPED

Y

N

Arb. Cemetery

0 LEXINGTON RD

144 21 0

0.82

CEMETERIES

OPEN SPACE

Y

L

Baker Bridge Fields

0 BAKER BRIDGE RD

137 1 0

30.00

CONSERVATION

AGRICULTURE

Y

P

SH, TOL

Baker Bridge Fields

0 CONCORD RD

137 16 0

37.00

CONSERVATION

AGRICULTURE

Y

P

SH, TOL

Baker Bridge Fields

0 CONCORD RD

141 11 0

31.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Battle Road Farm

0 OLD BEDFORD RD

103 13 0

5.03

PRIVATE CR

UNDEVELOPED

T

P

Battle Road Farm

0 OLD BEDFORD RD

108 27 0

6.86

CONSERVATION

UNDEVELOPED

Y

P

Beaver Pond

0 WESTON RD

164 24 0

1.55

PRIVATE CR

T

P

Beaver Pond

0 WESTON RD

164 27 0

1.16

PRIVATE CR

T

P

Beaver Pond

0 WESTON RD

164 29 0

2.09

PRIVATE CR

T

P

Bemis Hall

15 BEDFORD RD

144 4 0

1.20

RECREATION

Y

N

Bergen-Culver

0 BAKER BRIDGE RD

142 9 0

9.70

PRIVATE CR

T

P

Bergen-Culver

0 MACKINTOSH LN

153 5 0

50.00

Y

P

Bergen-Culver

20 MACKINTOSH LN

153 6 0

0.52

PRIVATE CR

T

P

Bergen-Culver

22 MACKINTOSH LN

153 7 0

13.05

PRIVATE CR

T

P

Bergen-Culver

0 LINCOLN RD

162 45 0

9.13

CONSERVATION

UNDEVELOPED

Y

P

SH

Bergen-Culver

0 LINCOLN RD

162 51 0

5.58

CONSERVATION

UNDEVELOPED

Y

P

SH

Browning's Fields

7 SILVER HILL RD

164 13 0

9.26

PRIVATE CR

T

P

Browning's Fields

0 CONANT RD

164 18 0

2.36

CONSERVATION

AGRICULTURE

Y

P

TOL

Browning's Fields

0 CONANT RD

164 19 0

11.20

CONS & REC

AGRICULTURE

Y

P

SH, TOL
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CONSERVATION

UNDEVELOPED

Funding
Source

UNDEVELOPED

PRIVATE CR
CONSERVATION

CONSERVATION

UNDEVELOPED

DEVELOPED

C

UNDEVELOPED
R, A
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SH
SH
SH

TOL

SH, TOL

Site Name

Location

Parcel ID

Browning's Fields

0 CONANT RD

169 30 0

Canaan Drive

0 CANAAN DR

135 11 0

Canaan Drive

0 CANAAN DR

Canaan Drive

Acres

Current Use

Condition

7.90

CONSERVATION

AGRICULTURE

1.70

PRIVATE CR

135 7 0

13.58

PRIVATE CR

0 SANDY POND RD

143 23 0

1.78

PRIVATE CR

Chapin Field

5 SANDY POND RD

143 29 0

1.24

PRIVATE CR/APR

Chapin Field

8 BEDFORD RD

143 32 0

5.16

Coburn Farms

0 TOWER RD

186 17 0

Codman East

0 WOODS END RD

Codman East

Land of Public Level of
Funding
Interest Access Protection
Source
Y
P
SH, TOL
T

P

T

P

T

P

DEV & AG

T

P

PRIVATE CR/APR

DEV & AG

T

P

10.50

PRIVATE CR

OPEN SPACE

T

P

141 7 0

25.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

0 LINCOLN RD

154 3 0

46.80

CONSERVATION

AGRICULTURE

Y

P

SH

Codman Farm

58 CODMAN RD

161 23 0

18.92

CONS & HOUSING

DEV & AG

Y

L

TOL

Codman Farm

0 LINCOLN RD

161 24 0

1.15

CONSERVATION

AGRICULTURE

Y

P

TOL

Codman Farm

0 LINCOLN RD

161 25 0

0.27

CONSERVATION

AGRICULTURE

Y

P

TOL

Codman North

0 CODMAN RD

154 1 0

42.97

CONSERVATION

AGRICULTURE

Y

P

SH, LWCF, TOL

Codman North

0 CONCORD RD

155 12 0

4.10

CONSERVATION

UNDEVELOPED

Y

P

SH, LWCF, TOL

Codman North

0 CONCORD RD

155 13 0

32.00

CONSERVATION

UNDEVELOPED

Y

P

SH, LWCF, TOL

Codman South

0 CODMAN RD

161 12 0

52.80

CONSERVATION

Y

P

SH, LWCF, TOL

Commuter Parking

0 LINCOLN RD

161 27 0

0.13

MUNICIPAL

UNDEVELOPED &
AGRICULTURE
DEVELOPED

Y

N

Commuter Parking

0 LINCOLN RD

161 28 0

0.27

HIGHWAY

DEVELOPED

Y

N

Commuter Parking

0 LINCOLN RD

161 31 0

1.26

MUNICIPAL

DEVELOPED

Y

N

Dean-Condit

0 CONCORD RD

173 23 0

12.40

CONSERVATION

AGRICULTURE

Y

P

Public Works

30 LEWIS ST

171 25 0

3.99

MUNICIPAL

DEVELOPED

Y

N

Donaldson Field

0 TRAPELO RD

144 33 0

6.60

PRIVATE CR

T

P

Donaldson Field

0 WESTON RD

151 27 0

6.32

PRIVATE CR

T

P

Fairhaven Bay

0 OLD CONCORD RD

139 4 0

4.00

CONSERVATION

AGRICULTURE

Y

P

Farrar Pond

0 OXBOW RD

174 5 0

0.28

CONSERVATION

UNDEVELOPED

Y

P

Fernald Woods

105 TOWER RD

170 24 0

0.65

PRIVATE CR

UNDEVELOPED

T

P

Fernald Woods

103 TOWER RD

170 25 0

1.17

PRIVATE CR

UNDEVELOPED

T

P

Fernald Woods

0 TODD POND RD

171 11 0

12.04

CONSERVATION

UNDEVELOPED

Y

P

Fernald Woods

0 TODD POND RD

171 14 0

3.27

CONSERVATION

UNDEVELOPED

Y

P

Fernald Woods

0 TOWER RD

179 55 0

7.68

PRIVATE CR

UNDEVELOPED

T

P

Fernald Woods

0 TODD POND RD

179 56 0

4.28

CONSERVATION

UNDEVELOPED

Y

P

Fernald Woods

0 TOWER RD

180 23 0

4.71

PRIVATE CR

UNDEVELOPED

T

P

Flint Fields

0 LEXINGTON RD

133 68 0

1.91

PRIVATE CR

UNDEVELOPED

T

P

Flint Fields

0 LEXINGTON RD

133 69 0

32.78

PRIVATE CR/APR

UNDEV & AG

T

P

Flint Fields

0 LEXINGTON RD

134 30 0

16.91

CONSERVATION

AGRICULTURE

Y

P

Flint Fields

0 LEXINGTON RD

144 15 0

17.44

PRIVATE APR

AGRICULTURE

T

P

Flint's Pond

1 HARVEST CR

111 12 0

5.10

PRIVATE CR

UNDEVELOPED

T

P

Flint's Pond

0 ORCHARD LN

120 1 0

2.90

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 OLD CART RD

120 16 0

0.34

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 ORCHARD LN

120 17 0

0.82

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 BEDFORD RD

120 19 0

6.40

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 CAMBRIDGE TP

120 20 0

20.33

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 DEERHAVEN RD

120 21 0

4.38

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 SANDY POND RD

120 22 0

20.29

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 BEDFORD RD

120 23 0

2.80

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 BEDFORD RD

120 4 0

17.15

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 ORCHARD LN

120 5 0

1.52

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 SANDY POND RD

121 12 0

2.02

CONSERVATION

UNDEVELOPED

Y

P

Flint's Pond

0 SANDY POND RD

121 47 0

3.57

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 SANDY POND RD

121 48 0

14.72

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 SANDY POND RD

125 14 0

6.92

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 SANDY POND RD

125 15 0

164.00

WATER DEPT

OPEN SPACE

N

L

SH

Flint's Pond

0 SANDY POND RD

125 16 0

1.80

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

C, A

C, R

C

C
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Site Name

Location

Parcel ID

Flint's Pond

0 SANDY POND RD

125 17 0

Flint's Pond

0 SANDY POND RD

125 18 0

Flint's Pond

0 SANDY POND RD

Flint's Pond

Acres

Land of Public Level of
Funding
Interest Access Protection
Source
Y
P
SH, TOL

Current Use

Condition

1.89

CONSERVATION

UNDEVELOPED

3.20

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

125 19 0

2.94

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

0 CAMBRIDGE TP

126 1 0

1.20

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 OLD CART RD

126 2 0

7.20

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 BEDFORD RD

126 3 0

23.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 BEDFORD RD

126 4 0

11.60

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 BEDFORD RD

126 5 0

5.20

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL, CPA

Flint's Pond

0 BEDFORD RD

126 6 0

2.50

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 CANAAN DR

126 7 0

9.20

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 SANDY POND RD

126 8 0

14.00

WATER DEPT

OPEN SPACE

N

L

SH

Flint's Pond

0 BEDFORD RD

126 9 0

4.20

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 OLD CART RD

127 5 0

18.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Flint's Pond

0 CANAAN DR

135 8 0

1.60

CONSERVATION

UNDEVELOPED

Y

P

SH

Flint's Pond

0 SANDY POND RD

136 9 0

25.00

CONSERVATION

UNDEVELOPED

Y

P

Kistiakowsky

106 SOUTH GREAT

160 18 0

10.74

PRIVATE CR

T

P

Lexington Road

0 CAMBRIDGE TP

128 5 0

23.00

PRIVATE CR

T

P

Lexington Road

0 OAK MEADOW

128 8 0

9.13

PRIVATE CR

T

P

Lexington Road

0 OAK MEADOW

128 9 0

1.24

PRIVATE CR

T

P

Lexington Road

0 LEXINGTON RD

133 1 0

7.30

CONSERVATION

UNDEVELOPED

Y

P

Lexington Road

0 LEXINGTON RD

133 2 0

8.20

CONSERVATION

UNDEVELOPED

Y

P

Lexington Road

0 OAK MEADOW

133 3 0

8.37

PRIVATE CR

T

P

Lexington Road

0 OAK MEADOW

133 34 0

0.85

PRIVATE CR

T

P

Lexington Cemetery

0 LEXINGTON RD

134 31 0

5.26

CEMETERIES

OPEN SPACE

Y

l

Lexington Cemetery

0 LEXINGTON RD

134 32 0

13.40

CEMETERIES

OPEN SPACE

Y

L

Lexington Cemetery

0 LEXINGTON RD

134 33 0

2.79

CEMETERIES

OPEN SPACE

Lincoln Hill

21 HILLIARD RD

134 19 0

1.10

PRIVATE CR

Lincoln Hill

0 BEDFORD RD

144 14 0

7.58

PRIVATE CR

Public Library

3 BEDFORD RD

144 5 0

0.93

MUNICIPAL

DEVELOPED

School Campus

1-8 BALLFIELD RD

143 15 0

54.36

MUNICIPAL

DEVELOPED

School Campus

0 LINCOLN RD

152 56 0

1.56

MUNICIPAL

OPEN SPACE

Lincoln Road East

0 LINCOLN RD

162 1 0

5.97

CONSERVATION

Mount Misery

0 SOUTH GREAT RD

157 2 0

3.00

Mount Misery

0 SOUTH GREAT RD

158 10 0

Mount Misery

0 SOUTH GREAT RD

Muster Field

C

C

Y

L

T

P

T

P

Y

N

C, R

Y

N

C, R

Y

N

UNDEVELOPED

Y

P

CONSERVATION

AGRICULTURE

Y

P

TOL

4.00

CONSERVATION

AGRICULTURE

Y

P

TOL

159 20 0

223.00

CONSERVATION

UNDEV & AG

Y

P

SH, LWCF, TOL

0 BAKER BRIDGE RD

142 1 0

12.90

CONSERVATION

UNDEVELOPED

Y

P

Old Sudbury Road

236 LINCOLN RD

178 21 0

2.08

PRIVATE CR

T

P

Old Sudbury Road

20 OLD SUDBURY RD

186 48 0

8.69

PRIVATE CR

T

P

Old Sudbury Road

79 OLD SUDBURY RD

187 12 0

5.44

PRIVATE CR

T

P

Old Sudbury Road

0 OLD SUDBURY RD

187 3 0

21.00

CONSERVATION

Y

P

Osborne

0 PAGE FARM RD

146 11 0

17.82

PRIVATE CR

T

P

Osborne

0 TABOR HILL RD

146 20 0

2.33

PRIVATE CR

C

T

P

Page Road

0 PAGE RD

145 14 0

4.13

PRIVATE CR

A

T

P

Peace Park

0 RIDGE RD

162 34 0

0.26

RECREATION

OPEN SPACE

Y

N

Pierce Park

17 WESTON RD

152 1 0

30.99

RECREATION

OPEN SPACE

Y

L

Pigeon Hill

0 CONANT RD

164 17 0

3.10

CONSERVATION

UNDEVELOPED

Y

P

TOL

Pigeon Hill

0 CONANT RD

169 15 0

9.11

CONSERVATION

UNDEVELOPED

Y

P

TOL

Pine Hill

0 SANDY POND RD

125 1 0

0.40

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 SANDY POND RD

125 12 0

29.20

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 SANDY POND RD

125 2 0

0.23

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 SANDY POND RD

125 3 0

0.59

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 SANDY POND RD

125 4 0

0.62

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 SANDY POND RD

125 9 0

7.14

CONSERVATION

UNDEVELOPED

Y

P

113

C, A

AGRICULTURE
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C, R,
Cem

MDAR, TOL,
CPA, RLF, MAS

SH

SH

Land of Public Level of
Interest Access Protection
Y
P

Funding
Source

Site Name

Location

Parcel ID

Acres

Current Use

Condition

Pine Hill

0 SANDY POND RD

136 1 0

74.31

CONSERVATION

UNDEVELOPED

Pine Hill

0 CONCORD RD

137 5 0

81.00

CONSERVATION

UNDEVELOPED

Y

P

Pine Hill

0 BAKER BRIDGE RD

142 18 0

0.09

CONSERVATION

UNDEVELOPED

Y

P

Public Safety

169 LINCOLN RD

161 11 0

1.90

MUNICIPAL

DEVELOPED

Y

N

Reservoir

0 BEDFORD RD

134 25 0

1.70

WATER DEPT

DEVELOPED

C

N

L

Reservoir

0 BEDFORD RD

134 26 0

1.36

WATER DEPT

UNDEVELOPED

C

Y

L

Ricci Farm

0 NORTH GREAT RD

114 19 0

95.00

CONSERVATION

AGRICULTURE

Y

P

Ricci Farm

169 NORTH GREAT

115 19 0

7.10

PRIVATE CR

T

P

Ricci Farm

0 CAMBRIDGE TP

127 15 0

53.60

PRIVATE CR

T

P

Ricci Farm

0 CAMBRIDGE TP

128 1 0

58.57

PRIVATE CR

T

P

Ricci Farm

0 CAMBRIDGE TP

128 2 0

19.60

PRIVATE CR

T

P

Smith-Andover

8 SANDY POND RD

143 10 0

1.02

PRIVATE CR

T

P

Smith-Andover

0 SANDY POND RD

143 11 0

4.06

CONSERVATION

Y

P

Smith-Andover

7 LINCOLN RD

143 8 0

0.93

PRIVATE CR

T

P

Stony Brook South

0 TOWER RD

170 8 0

9.77

PRIVATE CR

T

P

Stony Brook South

18 TWIN POND LN

180 15 0

4.35

PRIVATE CR

T

P

Stony Brook South

191 WESTON RD

184 7 0

1.02

PRIVATE CR

T

P

Tanner's Brook

0 BROOKS RD

112 35 0

1.85

CONSERVATION

UNDEVELOPED

Y

P

Tanner's Brook

0 NORTH GREAT RD

113 14 0

43.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Tanner's Brook

0 CAMBRIDGE TP

119 14 0

20.00

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Tanner's Brook

0 CAMBRIDGE TP

120 36 0

45.25

CONSERVATION

UNDEVELOPED

Y

P

SH, TOL

Town Hill Cemetery

0 OLD LEXINGTON

144 13 0

0.31

CEMETERIES

OPEN SPACE

Y

L

Town Offices

16 LINCOLN RD

143 1 0

4.10

RECREATION

DEVELOPED

C, R, A

Y

N

Town Well

0 TOWER RD

163 27 0

16.00

WATER DEPT

DEVELOPED

C

Y

L

Tracey's Corner

0 BEDFORD RD

127 14 0

0.46

MUNICIPAL

CONS & PARKING

Y

N

Transfer Station

169 NORTH GREAT

115 19 0

36.61

MUNICIPAL

DEVELOPED

Y

L

Umbrello

0 SOUTH GREAT RD

179 32 0

11.72

CONSERVATION

AGRICULTURE

Y

P

Umbrello

0 SOUTH GREAT RD

179 34 0

2.43

CONSERVATION

UNDEVELOPED

Y

P

Umbrello

0 SOUTH GREAT RD

179 37 0

8.51

CONSERVATION

UNDEVELOPED

Y

P

Valley Brook

0 FORESTER RD

168 8 0

12.30

CONSERVATION

UNDEVELOPED

Y

P

Valley Brook

0 CONANT RD

182 1 0

20.00

CONSERVATION

UNDEVELOPED

Y

P

Walden Pond

0 CONCORD RD

137 3 0

1.80

MUNICIPAL

OPEN SPACE

C

Y

N

Pump Station

77 SANDY POND RD

136 10 0

0.47

WATER DEPT

DEVELOPED

C

N

L

Treatment Plant

80 SANDY POND RD

136 2 0

2.48

WATER DEPT

DEVELOPED

N

N

Wheeler Farm

67 BEDFORD RD

134 15 0

2.18

PRIVATE CR

T

P

Wheeler Farm

61 BEDFORD RD

134 16 0

2.03

PRIVATE CR

T

P

Winter Street East

0 WINTER ST

166 3 0

3.86

CONSERVATION

UNDEVELOPED

Y

P

Winter St-Trapelo

0 TRAPELO RD

150 30 0

2.90

CONSERVATION

UNDEVELOPED

Y

P

Winter St-Trapelo

0 WINTER ST

150 42 0

0.35

CONSERVATION

UNDEVELOPED

Y

P

0 SUNNYSIDE LN

108 5 0

0.99

MUNICIPAL

OPEN SPACE

C

Y

N

0 SUNNYSIDE LN

113 21 0

1.09

MUNICIPAL

OPEN SPACE

C

Y

N

27 SUNNYSIDE LN

113 22 0

1.04

MUNICIPAL

OPEN SPACE

C

Y

N

0 DEERHAVEN RD

121 38 0

0.92

HIGHWAY

UNDEVELOPED

C

Y

N

0 CAMBRIDGE TP

128 4 0

2.70

MUNICIPAL

OPEN SPACE

C

Y

N

0 MILL ST

129 30 0

0.18

HIGHWAY

UNDEVELOPED

Y

N

0 LEXINGTON RD

133 69 0

32.78

PRIVATE CHAP 61

AGRICULTURE

T

N

0 RED RAIL FARM

140 35 0

10.33

PRIVATE CHAP 61

AGRICULTURE

T

N

22 RED RAIL FARM

140 36 0

1.50

PRIVATE CHAP 61

DEV & AG

T

N

8 BEDFORD RD

143 32 0

6.23

PRIVATE CHAP 61

DEV & AG

T

N

0 LEXINGTON RD

144 15 0

17.62

PRIVATE CHAP 61

AGRICULTURE

T

N

0 TRAPELO RD

144 29 0

2.50

PRIVATE CHAP 61

UNDEVELOPED

C

T

N

45 TRAPELO RD

144 31 0

11.98

PRIVATE CHAP 61

DEV & AG

C, R, A

T

N

28 WINTER ST

150 36 0

9.51

PRIVATE CHAP 61

DEV & AG

C

T

N

0 OLD WINTER ST

150 52 0

2.62

PRIVATE CHAP 61

UNDEVELOPED

C

T

N

C, R

UNDEVELOPED

C, R

A

C
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Site Name

Location

Parcel ID

0 SILVER HILL RD

150 56 0

0 SILVER HILL RD

150 58 0

65 TRAPELO RD

Acres

Land of Public Level of
Interest Access Protection
C
T
N

Current Use

Condition

2.39

PRIVATE CHAP 61

UNDEVELOPED

5.77

PRIVATE CHAP 61

UNDEVELOPED

C

T

N

150 59 0

9.80

PRIVATE CHAP 61

DEV & AG

C, R, A

T

N

0 TRAPELO RD

151 22 0

8.11

PRIVATE CHAP 61

AGRICULTURE

C, R, A

T

N

0 TRAPELO RD

151 23 0

10.86

PRIVATE CHAP 61

AGRICULTURE

C, R, A

T

N

28 BEAVER POND RD

152 13 0

8.16

PRIVATE CHAP 61

DEV & AG

C, R, A,
Cem

T

N

0 LINCOLN RD

153 2 0

0.16

HIGHWAY

UNDEVELOPED

Y

N

241 OLD CONCORD

156 7 0

5.79

PRIVATE CHAP 61

DEV & FOREST

T

N

0 LINCOLN RD

161 30 0

0.04

HIGHWAY

UNDEVELOPED

Y

N

16 OLD WINTER ST

165 33 0

8.61

PRIVATE CHAP 61

DEV & AG

C, A

T

N

0 OLD CONANT RD

168 9 0

2.99

MUNICIPAL

OPEN SPACE

C

Y

N

273 CONCORD RD

177 61 0

4.66

PRIVATE CHAP 61

DEV & AG

T

N

0 CONANT RD

182 26 0

30.60

PRIVATE CHAP 61

RECREATION

T

N

0 WARBLER SPRINGS

186 14 0

0.17

HIGHWAY

DEVELOPED

Y

N

79 OLD SUDBURY RD

187 12 0

8.97

PRIVATE CHAP 61

DEV & AG

T

N

C

Funding
Source

Abbreviations:
Interest: C = Conservation, A = Agriculture, R = Recreation, Cem = Cemetery
Public Access: Y = Yes, T = On trails only
Level of Protection: P = In perpetuity, L = Limited, N = None
Funding Sources: CPA = Community Preservation Act, DAR = MA Department of Agricultural Resources, DWSP = Drinking Water
Supply Protection, LWCF = Land and Water Conservation Fund, RLF = Rural Land Foundation of Lincoln, SH = State Self-help,
TOL = Town of Lincoln, MAS = Massachusetts Audubon Society
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B. 2008-2016 Action Plan Accomplishments
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C. Community Forum Minutes and Feedback
Lincoln Open Space and Recreation Plan Update - Community Meeting #1
September 14, 2016, Hartwell Multipurpose Room, Ballfield Road Campus
Lands of Recreation Interest – Draft Criteria for Identifying
Factors that Enhance the Value of Lands of Recreation Interest (existing criteria presented for discussion)
CRITERIA (Existing)
Size sufficient for intended purpose (minimum 2 acres)

Space for parking that is sufficient for intended purpose (40-50
parking spaces and bus turn around/emergency vehicle access)

Topography is open, level, good soil
Neighborhood access and open land
Can be built on existing non-protected municipal land
Adjacent to existing recreation facilities and/or athletic fields
Adjacent to existing parking
Proximity to town center/schools
Low cost to acquire land and/or clear land
No permitting challenges

COMMENT
Include less than 2 acre lots. Building lot under current
zoning is 80,000 sq.ft.. Size depends on specific type of
activity/facility needed.
Need 0.5 acres for 40-50 parking spaces and bus turn
around (estimate)
Paved or unpaved parking – affects community character
and maintenance requirements

This is really about connectivity around town/access

Factors that Detract the Value of Lands of Recreation Interest (affirmed by attendees)











No available buffer for parking and field
Steep slopes
Ledge, wetland, clay soils with poor drainage
Woodland
Neighborhood impacted by traffic, noise, lights
Cost of purchasing property at residential home value and cost of clearing the land
Permitting and government processes
Restrictive deed provisions
Perceived town character change
Private or shared driveway access

Land of Agricultural Interest – Draft Criteria for Identifying
Factors that Enhance the Value of Lands of Agricultural Interest (existing criteria presented for discussion)
CRITERIA (Existing)
Size sufficient for intended purpose (minimum 2 acres)

Accessible for farm equipment
Land is open, level, good agricultural soils
Land is of suitable shape for farming operations
Land has access to water
Low cost to acquire land and/or clear land
Adjacent to existing parking
No permitting challenges
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COMMENT
Comments varied: minimum of 2 acres too small;
decrease size minimum to ½ acre; and, remove any
criteria about size, depends on the type of operation.
Doesn’t have to be level for livestock
Access to electricity too
Acquire or lease

Open Space and Recreation Plan | Town of Lincoln, Massachusetts

Factors that Detract the Value of Lands of Agricultural Interest (affirmed by attendees)









Steep slopes
Ledge, wetland, clay soils with poor drainage
Wetland and/or floodplain
Rare species habitat
Cost of purchasing property at residential home value and cost of clearing the land
Permitting and government processes
Restrictive deed provisions
Private or shared driveway access

Factors that Enhance the Value of Lands of Conservation Interest (affirmed by attendees)














Expands and enhances existing or proposed public and private holdings.
Links significant public and/or private open space/natural areas.
Preserves or buffers natural areas containing:
- plant/animal species of unusual merit or special concern,
- representative local plant and animal communities,
- valuable wildlife habitat,
- wetlands, streams, drinking water supply,
- migration corridors.
Contains important historical, geological, archeological or local landmark features.
Protects scenic vistas or view corridors.
Permits existing agricultural practices to continue on land that would otherwise succumb to development
pressures.
Provides access to or is itself a large, contiguous area for recreation or community.
Offers educational opportunities to the public.
Provides access or opportunities to people with disabilities.
Does not adversely affect the organization’s financial and land management capabilities.
Provides concurrent gift for endowment of property stewardship.
Protects wetlands and watershed as storage areas and protection for public water supplies.

Factors that Detract from the Value of Lands of Conservation Interest (affirmed by attendees)








Few conservation/natural resource values remain intact on the property.
The presence of noxious weeds, hazardous materials, contaminants or refuse requiring containment,
control or disposal.
Small size and conflicting adjacent land use.
Development of adjacent properties that would diminish existing conservation values.
Difficult enforcement or management issues including:
- dangers from land forms,
- difficult access to land,
- multiple ownership tangles,
- restrictive deed provisions,
- potentially burdensome maintenance issues.
Ethical or public image problems for the grantor associated with accepting the property.
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Additional Comments




Roadside paths & trails are missing as a focus for developing greater connectivity across town for all users in
all seasons. This should be its own category to be assessed and recommendations made for the action plan.
Trails are part of some conservation and/or recreation lands but the town should evaluate connectivity
between these facilities/spaces, identify missing links, and strategize about how to build connections.
A concern was raised about what level of investment the Town would make on private property to develop
recreation or conservation or agricultural facilities. The criteria and action plan should clarify what level of
investment would be appropriate for the Town, and what is meant by public-private partnerships. Moderator
Anne Capra offered the following example to clarify the intent of the criteria presented: A parcel of land is
privately owned but meets the criteria for new conservation land. The Town may consider one of several
options: 1) purchase the property in fee; 2) the Town purchases a conservation restriction that allows for
public access/passive recreation, and the fee remains in private ownership; or 3) the Town my
facilitate/support sale to a non-profit or state agency that protects the land.

Small Group Breakout Sessions
Attendees broke into small groups to discuss the following questions relative to conservation, recreation,
agriculture and mixed land use categories, and reported back to the full house:






Is there room for shared uses on Lincoln properties?
Is so, what types of uses could co-exist?
How would these uses complement each other?
How would these uses conflict with each other?
Who should be involved in creating/supporting/expanding these uses?

Responses:
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Limited potential for shared active recreation and conservation (i.e. athletic fields not good habitat). Could
some open fields in conservation lands be mowed and used as practice fields for some sports? You could
rotate these areas seasonally depending on habitat needs – spring fields, fall fields.
Conservation land and some agricultural uses may be compatible – i.e. hay fields and ground nesting birds;
delay first cut of hay until birds have fledged the nest.
Active recreational uses are hard on the land (compaction, deteriorate turf). Construct artificial turf field to
have in rotation so natural turf fields can rest.
Need more soccer fields. How to connect with schools? Develop fields where trails exist or can be established
to improve connectivity by bike and walking to limit parking needs.
Financial limitations for developing and maintaining ball fields.
Age of residents influences community needs. Young kids increasingly become involved in youth sports. This
is the nature of young families today and what’s behind the demand for more athletic fields.
Parking at athletic facilities can conflict with wildlife habitat and residential neighborhoods – large paved
areas, lights at night.
Although community is having a hard time finding a location for new athletic fields, it needs to be explored.
We live in this town because of the rural/suburban aesthetic. It’s unfortunate that we need to drive long
distances and take our kids to huge rec facilities in Wayland, for example.
Recreational use at cemeteries?
Private land under conservation easement could be used for a CSA and/or farming.
Shared use with Hanscom.
Who controls? Town committees, private organizations, land owners, citizens, but only if they know THE
LINCOLN WAY!
Can some uses be rotated so detrimental effects of single use are not compounded over time and land has a
chance to rest?
Trails can have shared users – bikes, horses, dogs. Can trails be used for bikes too? Some inherent conflicts
like dogs and bikes maybe. Designate a dog park.
Need ADA trails. Codding School good location.
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Dangers of roadside paths (vehicular conflicts with pedestrians) need to be given consideration if promoting
pedestrian networks.
Codman Complex is a great example of shared uses now.
Change streets from two-way to one-way and use the other land for bike/ped travel.
Educational land could be used for recreation?
Use Lincoln conservation land for green energy. Solar use on ag land (barn roofs). Parking lots could be used
for green energy/solar generation.
A single parcel may not be suitable for a particular use but multiple abutting parcels aggregated would be.
Change of use may present as land becomes available for sale.
Codman Farm - good spot for a permanent farmer’s market
Youth 4H is no longer active. Why is there such a big focus on youth athletics and sports fields? As a child, 4H
was a big organization kids were involved in and connected them to the outdoors. Our community needs to
help re-direct and support alternative youth activities that engage children with the land, i.e. fishing, playing
outside. Prioritize developing new spaces for multiple uses.

Lincoln Open Space and Recreation Plan Update - Community Meeting #2
Wednesday, November 16, 2016, 7-8:30 PM - Donaldson Room, Town Hall
Tom Gumbart, Lincoln Conservation Director welcomed the attendees and introduced the OSRP Advisory
Committee. Consultant Anne Capra from Conservation Works briefly the elements of an OSRP and how
the plan is used to guide activities over the next seven years. Anne gave a Powerpoint presentation about
the goals and objectives from the 2008 OSRP. These goals and objectives were also provided as a handout
to attendees. Thereafter, Tom summarized the numerous accomplishments since 2008 performed to
achieve these goals and objectives. These accomplishments included:












560 acres have been protected since 2008 through range of protection strategies with many types of
partners (public, private, non-profit)
Protection of the Booth property in 2008 (Pleasant Meadows) through a public-private partnership
The South Lincoln Farms Project in 2010 protected the Van Leer and Boise Farms, 77 acres permanently
protected, multi-town effort, public and private funds
DeNormandie property, 54 acres protected in 2012, now owned by Cambridge Water Department and a CR
held by the Town of Lincoln
Jerodere (sp?) Realty property, 54 acres in 2015, now also owned by the Cambridge Water Department and
a CR held by the Town of Lincoln
The Agricultural Commission was formed in 2008. There have been a number of new small farm startup
since then.
All of the trails in Lincoln were mapped with GPS and published on a new trail map in 2014.
There have been many trail improvements including new bridges and granite benches.
A Groundwater Protection Bylaw and Surface Water Protection Bylaw were adopted for Flint’s Pond.
Invasive species management has been on-going.
Education and outreach initiatives have targeted local schools, residents and seniors.

Anne gave a Powerpoint presentation of the survey results (attached). Anne facilitated a discussion about
goals and objectives for the 2017 plan update using the 2008 goals and objectives as a starting point.
Have our goals and objectives changed? What needs have been identified? What are Lincoln’s priorities
for the next seven years? It was suggested that there should be an overarching vision statement that
describes the ultimate sense of community that residents want to achieve that wraps all of the goals
together. For example – Strengthen/create community, integrated with enjoyment, use and stewardship
of resources, resilient to climate change, and preserve scenic quality. There is some overlap between
some conservation land and agricultural land – woodlots, fields, ponds.
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There was a comment about considering if there were opportunities to promote non-team athletic sports
as the dominant recreation activity for youth. The culture of the community drives the needs. The
concern being that youth athletics need a number of outdoor fields and the survey clearly indicates that
people are dissatisfied with the condition of these fields and that new ones are needed. New athletic
fields probably meant that habitat for plants and animals will need to be converted to turf. Dan Periera
noted that it is really important to support youth team sports and not scale back on these facilities. There
was some discussion about the new Wang property currently under acquisition for mixed use.
Anne noted that she is working on incorporating climate change needs into the plan update. The forecast
for the northeast calls for increasing heavy precipitation events causing localized flooding (river flooding
inland) and prolonged periods of drought and increasing temperature. Thus, the drought experienced this
summer and the resultant condition of athletic field due to no irrigation should be considered the type of
situation that may be encountered more regularly in the future. There was a comment that all of the
goals should be responsive to climate change.




Each goal should be more inclusive for all priority land uses (agriculture, conservation and recreation)
A diversity of experience should be available for multiple uses on trails, conservation and rec lands
Need to work with the schools to establish safe routes to school for children who live within the 2-mile
radius walk to school zone where busing is not available

Anne provided a timeline for next steps. The next draft will be ready for the December 1st committee
meeting. This meeting is expected to be a working meeting to finalize language for the goals and
objectives, actions, and any edits folks have. The plan will then be ready for public comment from town
boards and the general public. Anne recommends that the final draft plan be sent to Melissa Cryan and
DCS for her review. She usually takes 30+ days for review and ALWAYS submits comments. Thereafter,
the public comments from townsfolk can be addressed, incorporating the state’s comments, and a final
plan should be ready for publication February 1st.
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D. Letter regarding employment and grievance procedures
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E. Town of Lincoln - ADA Self-Evaluation Assessment - 2017
The Town of Lincoln has made great effort to provide people with disabilities access to their
many recreational facilities and programs. A number of these facilities are owned by the Lincoln
School District and are offered to the public for programming through the Parks and Recreation
Department. The Lincoln Schools is currently involved in a master planning process to determine
how best to accommodate the needs of the community. The recommendations of this report
will be taken into consideration as part of that process in addition to planning and maintenance
provided by the Parks and Recreation Department.
On September 12, 2016, Anne Capra and Dick O’Brien of Conservation Works LLC conducted a
site visit of thirteen recreational facilities identified by the Parks and Recreation and
Conservation Departments. Dan Pereira, Parks and Recreation Department Director, and Mary
Day, Disabilities Commission Liaison and Assistant Town Administrator, were also in attendance
providing information about how the facilities are used, past and planned maintenance and
improvements, and programming needs.
Overall, Lincoln provides a range of accessible facilities. Specific recommendations regarding
physical obstacles and potential changes are provided in each of the site checklists. A detailed
summary table also includes this information as well as a schedule for those changes and the
responsible entity.
The following thirteen (13) sites were assessed for accessibility, and their evaluation checklists
contained herein:
Brooks Athletic Field
Brooks Gym
Codman Athletic Field
Codman Pool
Oz Playground / Green Playground
Recreation Department Office
Smith Athletic Field
Smith Gym
Smith Playground / Red Playground
Tennis Courts – 2 court
Tennis Courts – 4 court
Tot Lot
Town Hall Athletic Field
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