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Today

Agenda

• Activity

• Draft outreach approach:

• Goals

• Audiences

• Strategies
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Activity

Objectives

• Get your input 

• Identify audiences, contacts

• Refine strategies

Instructions

• Follow questions on the sheet

• Provide responses in the box
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Plan vision

Massachusetts’ integrated and multi-modal transportation system will provide a 

safe and well-connected bicycle network that will increase access for both 

transportation and recreational purposes. The Plan will advance bicycling 

statewide as a viable travel option—particularly for short trips of three miles or 

less—to the broadest base of users and free of geographic inequalities.
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Core plan goals

• Focus on changing needs since last update

• Identify investments, programs, and policies necessary to bring cycling 

to the broadest potential set of users
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Draft outreach goals
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• Influence plan outcomes and MassDOT decision making

• Engage audiences with creative and diverse strategies that yield results

• Target priority populations and specific audiences

• Sustain a conversation throughout the project lifespan



Draft outreach audiences

Who we want to reach

• MABPAB

• Existing and potential bicyclists

• Priority populations

• Targeted audiences

• MassDOT staff

• Municipalities

• Regional Tourism Councils
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What we want to learn

Are we heading in the right   

direction?

Physical, modal, temporal gaps

Project recommendations

Investment priorities

Project development process

Partnership strategies
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Draft outreach approach
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Traditional approach

• Outreach checks a box

Bike Plan draft approach

• Outreach influences decisions 
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Draft outreach approach

Traditional approach

• Outreach checks a box

• Use standard public meetings

• Target general public

• Interact at project milestones
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Bike Plan draft approach

• Outreach influences decisions 

• Use creative and diverse strategies

• Target specific audiences

• Interact throughout the project



Draft outreach strategies
slide 14

• Interactive online map

• Focus groups

• Partner toolkit

• Surveys

• Staff interviews

• Open streets events

• Social media

• Webinar



Draft outreach strategies
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Draft strategies

• Interactive online 

map

• Focus groups

• Partner toolkit

• Surveys

• Staff interviews

Plan topics

• Physical, modal, and 

temporal gaps

• Priority corridors

• Funding, 

maintenance

• Project dev. process

Solicit input

from audience



Draft outreach strategies
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Promote plan & 

educate

audience

• Open streets events

• Social media

• Webinar

• Emerging trends

• “Making the case”

• Fact sheets

Solicit input

from audience
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Measuring & reporting

Pair strategies with reporting mechanisms to evaluate outreach

Example learning objectives

• Did we get useful information?

• Did we reach our audiences?

• Did we select events strategically?
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Example reporting

Outreach results = plan inputs

Demographic diversity

Geographic diversity



River Roll & Stroll, Sunday, May 7

Open streets event details

• Route 116 bridge, rain or shine

• Walking, bicycling, activities

• Approved by MassDOT, Holyoke, South Hadley

• Organized by MassBike

RIVER ROLL & STROLL
STREET FESTIVAL

S
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Holyoke

South 

Hadley

Route 116

Route 202


