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John L. Koenig
From:

John L. Koenig [john@indigoventure.com]

Sent:

Friday, October 10, 2008 3:29 PM

To:

Barbara Myles

Subject: Community Preservation Committee 2010-01

Barbara:
The Community Preservation Committee has received the Library’s proposal for funds to expand the fire
suppression system at the library - phase two. We would greatly appreciate it if you would provide additional
information as follows:
1. How were the costs calculated for this proposal?
2. Please provide a comparison of the current proposal to the prior proposals for the staged build-out of the
fire suppression system.
3. Provide an explanation for the contingencies totaling 40%
4. Provide a status report on the previously funded stages of the fire suppression system.
The next meeting of the Community Preservation Committee will be held on October 28. It would be great if
you could get us your responses prior to that date. If that is not possible, we will need your responses no later
than November 7, which will give us time to circulate them to all members prior to our November 11 meeting.
I would prefer responses by email for easier circulation to the entire committee. If that is not possible, please
mail your responses to me at home - 10 Meadowdam Road. If you have any questions about these questions,
please contact me directly (259-1880).
Yours,
John L. Koenig
*****

10/27/2008

Community Preservation Committee Questions 10/10/2008
1. How were the costs calculated for this proposal?
The costs were prepared by D.G. Jones, Inc., a cost estimating firm.
2. Please provide a comparison of the current proposal to the prior proposals for the
staged build-out of the fire suppression system.
Costs for last fall’s staged proposal were prepared by RDK Engineers. When the library
requested bids for phase one of the project in FY08, the bids came in much higher than RDK
Engineers’ cost estimate. At that point we realized that the cost estimates provided by RDK
Engineers were all too low. The current proposal uses D.G. Jones’ cost estimates. The
proposal prepared in January 2008 broke the project into four phases. The current proposal
presents two options: one phase and two phases.
3. Provide an explanation for the contingencies totaling 40%.
These contingencies were provided by D.G. Jones.
Note the following:
 The contingencies are not 40% but 25%, with a Design Contingency of 15% and a
Construction Contingency of 10%
 The Design Contingency of 15% will be used when the actual documentation will
take place. Once the documents are ready for bidding there should be no Design
Contingency left
 The Construction Contingency is used during construction to handle unforeseen
circumstances – e.g. finding some condition to be taken care of but which was hidden
behind a wall and thus not visible before demolition
4. Provide a status report on the previously funded stages of the fire suppression system.
The first phase of the fire suppression project is 99% completed. The contractor needs to
finish work on the punch list of remaining work. With additional funding, phase two will
start with installing a fire pump in the library’s sub-basement.
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