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Assessment

Old Town Hall
Crosswalk
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Assessment
Ballfield Road

Trapelo Road
Drainage

Route 126
Bridge Project?

Town Wide
Drainage

Assessment
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End Connections

Future Water Main
Replacement

2026

January

Project Development /
Presentation to Water
Board and to Select Board
(1/26/26)

Detailed logistical Mtg /
Presentation to Water
Board and to Select Board
(1/26/26)

Project development and
implementation

Confirming project with
Sunshine Paving

February
Project Development /
Award

Bid Documents Available
(electronically) - 2/11/2026
Pre-Bid Conference at the
Town Hall - 2/24/2026 at
10:00 am

Assess opportunities for
efficiencies with Water
Main Phase 2

March Construction Begins
Receipt of Bids at the
Water Department -
3/5/2026 at 10:00 am

Utility conflict
investigation?

April Construction Award Assessment & Planning
Ballfield Road Slip Lane
Removal Pilot Test

May Construction Completed Public Meeting(s) Assessment & Planning Assess Results

June Public Meeting(s) Assessment & Planning Design & Estimating

July
Phase 1 Final Paving  /
Phase 2A Construction
begins.  Phasing TBD

Assessment & Planning Design & Estimating

August
Construction.  Mall and
Ballfield Pierce Hill
completed

Placeholder month -
Construction &
Completion to be
coordinated with existing
Water Main Phase 2
detour

Present to Select Board Present to School Board

September Construction Submit Funding Request Submit Funding Request

October Construction

November Construction

December Construction Complete

2027 Final Paving
Phase 2B Construction
and Final Paving

If necessary, complete
before Water Main Final
paving

Construction Summer
2027

Needs to be postponed to
early 2027.

FOLLOW UP NOTES

Create bid alternatives to
see how much
night/weekend work would
cost.

Assuming not until
2028 or later
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