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Town maintains 52 miles of public 
roadways

Town maintains 10 miles of paved 
roadside paths/sidewalks

There are about 70 miles of conservation 
trails in Lincoln, (maintained by the 
Conservation Commission and the 
Lincoln Land Trust)

The Town’s roads are historic in their 
layout …. Narrow and Winding



PURPOSE OF TODAY’S MEETING 
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Familiarize residents 
with the Town’s 

roadway planning, 
maintenance and 

improvements 
processes

Share our current          
5-year roadway plan & 

priorities

Give other town 
officials and residents 

opportunity to ask 
questions and provide 

feedback



WHO AND WHAT 
IS THE 
LINCOLN 
TRANSPORTATION 
COALITION? 

•

•

•

•

•

•
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EVOLUTION OF ROAD AND PATH 
DESIGN

•

•

•

•

•

•

•
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FUNDING SOURCES
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DPW OPERATING 
BUDGET 

~ $1.2 million FY 26

STATE AID 
(CHAPTER 90) 

~ $250-
$400k/year

GRANTS 
(primarily State)
Amount varies 

BORROWING/ 
BONDS: 

Requires both 
Town Meeting & 
ballot approval



PUBLIC 
PLANNING 
PROCESS

Projects are managed by the Town’s   
5 Year Plan for Roads and Roadside Paths

Bicycle and Pedestrian Master Plan 
completed and endorsed by Select Board 
5/6/2024

Complete Streets Prioritization Plan aligns 
with BPAC priorities; plan approved by 
Mass Dept. of Transportation 2023

Both Plans were townwide public 
processes with extensive public outreach 
and feedback 
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CURRENT 5 YEAR 
PLAN/PRIORITIES 

• Current 5 Year Plan = Projects 
prioritized in both the Bicycle and 
Pedestrian Master Plan & The 
Complete Streets Prioritization Plan

• Adds in projects that are a direct 
response to a specific safety issue  
(e.g. Newly designed raised 
crosswalk Lincoln Rd/Old Town Hall 
with signage and flashing beacon) 8

https://lincolntown.org/1083/Bicycle-
Pedestrian-Advisory-Committee 
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1

1 Crosswalk and raised traffic table at Old Town Hall
$X (Chapter 90) Fall 2025

2 Tower Road repaving
$X (Chapter 90) Completed, 2025

2

3

3 Crosswalk and possible island: Rt 117 & Old Sudbury Road
$250,000 (Complete Street Grant) FY2026

4 Ballfield Road 
$50,000 (costs for initial planning only) FY2027

4

5 Crosswalk and possible island: Rt 117 & Tower Road
$250,000 (Planned: Complete Streets Grant) FY2027+

6 Village Center Pedestrian Plan
$TBD FY2028+

5

7 Crosswalk: Route 126 & Farrar Road
$50,000 (Chapter 90) FY2028

8 Crosswalk: Trapelo Road & Lexington Road
$50,000 (Chapter 90) FY2028

6

7

8

9 Crosswalk: Trapelo Road & Page Road
$50,000 (Chapter 90) FY2028

10 Weston Road pedestrian & bicycle safety improvements
$500,000 – scope dependent (Bond) TBD

11 Path extension & crosswalk relo: Mt Misery & 117
$TBD – (Possible grant opportunity) TBD

12 Crosswalk improvements: Rt 2 & Bedford Rd
$TBD – (Request from Commonwealth) TBD

12

11

10
9

Current 
5 Year Plan
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Available on the Transportation Coalition page of the 

Town of Lincoln website: www.lincolntown.org



•

•
•
•
•
•

•
•
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Lincoln Station Wayfinding Magnolia Path – Phase I 

Advisory Shoulder Project – Farrar 
PondMagnolia Path – Phase II



PROJECTS UNDERWAY

• This year:
- Route 117/Old Sudbury Road new crosswalk
- Lincoln Road/Old Town Hall crosswalk improvement
- Water Main Project (outside the purview of Transportation 

Coalition but impacting roads)
- Multi-year project to replace the water main (dating from 1927) from 

Bedford Road to Five Corners and then Lincoln Rd to Route 117

- Phase 1: From Five Corners to Ballfield Road will be completed by early Nov.

- Phase 2: Ballfield Rd to Codman Rd expected to begin early summer 2026 
and completed in 2027 12



THE WORK AHEAD

- Ballfield Road safety and pavement plan
- Town-wide roadway system assessment
- Continue roadway maintenance
- Maintain 5-year rolling Transportation Plan
- Continue to pursue grants to support special 

projects
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NEXT MAJOR PAVING PROJECT 

• The last major paving project (2010):
- Focused primarily on reconstructing and repaving main roadways
- Expected useful life 20 +/- years
- $5.5 million

• Planning for next major project:
- Plan to keep roads maintained & safe as they approach end of 

useful life
- Roadway system evaluation
- Alternative improvement approaches
- Estimate cost: TBD
- Timing 14



HOW CAN RESIDENTS INFLUENCE THE 
DECISION- MAKING PROCESS? 

• Participation in Transportation Coalition, 
Roadway & Traffic Committee, and Bicycle & 
Pedestrian Advisory Committee meetings

• Survey
• Town Meeting Funding Votes

15
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Roadway condition concerns – Contact 
Department of Public Works (DPW)

Speed/Safety concerns – Contact Public Safety

Specific location safety concerns/road design 
aesthetics – Contact the Roadway & Traffic 
Committee (RTC) via DPW
Bike/ped safety concerns/suggestions – 
Contact  Bicycle Pedestrian Advisory 
Committee (BPAC)
General roadway concerns – Contact 
Transportation Coalition (TC)
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DPW – Stephen Olson: olsons@lincolntown.org 
or Susan Donaldson 
donaldsons@lincolntown.org 781-259-8999
Public Safety: Jon Wentworth: 
jwentworth@lincolntown.org 781-259-8113

RTC: Thru DPW - Susan Donaldson: 
donaldsons@lincolntown.org 781-259-8999

BPAC: lincoln-bpac@googlegroups.com

Transportation Coalition: 
https://www.lincolntown.org/1552/Transportatio
n-Coalition
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QUESTIONS AND COMMENTS

• Feedback can be given via google Feedback Form
• Please do not forget to take the Transportation Survey
• Survey results will be available after October 9th
• Feedback Form and Survey are available on the 

Transportation Coalition webpage: 
https://www.lincolntown.org/1552/Transportation-
Coalition
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Thank you!
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