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Parks and Recreation Committee Minutes
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Present: Chris Fasciano (Chair), Rob Stringer, David Sequeira, Laurie Dumont, Sarah Chester, Dan Pereira (guest), John MacLachlan, Ani Spieth (minutes), Margit Griffith.

Meeting called to order by the Chair with roll call and review of virtual meeting guidelines. 

BPAC Review

· Relayed via Doug Carson (notes provided to and presented by D. Sequeira).  
· Pilot program for “advisory shoulder”: met with community support, but appropriate location for pilot program has not yet been determined.  Discussions continue.  Considering 6 month to 1 year pilot program for 2021.  
· School Bike Path: Funds have been raised for both parts of the planned bike path (both Brooks and Smith) through Codman Trust donation and other community donors.  Project will move forward.

Ice Rink Subcommittee (at Town Hall Field)

· 16 attendees at planning meeting volunteered to assist with build/maintenance.
· Some purchases will be necessary.
· Guests Paula Robinson and Jonathan Dwyer present on behalf of ice rink subcommittee.
· Town approved using the town water for the rink.

American 250 Celebration

· Hanscom Area Towns Committee coordinating list of events for Battle Road 250 celebration (including 5 towns: Concord, Arlington, Lincoln, Bedford, Lexington).  
· Will celebrate in 2025 rather than 2026.
· Various events planned, including accommodation of larger number of out-of-town celebrants.
· Jonathan Dwyer representing Lincoln.  Selects, Parks & Rec, Lincoln Minutemen, and Historical Society all related and impacted.  Question is who, beyond Selects, should represent Lincoln in the Battle Road 250 planning committee.
· Vote is needed by January meeting.
          
Director Hiring Process:  8 applicants for open position (has been open since 12/1/2020).  Position will close end of December.

Facilities

· CPC Proposal for Additional Funding for Field Drainage:  CPC recommended exhausting all options re athletic field drainage.  DPW is on board to see if it can assist and improve in field drainage, including snaking drain.  If those ideas are not fruitful, we can move forward to alert CPC that options have been exhausted.
· Signage for Wang Field:  Birches School is on board to create a new sign and obtain a price.  Will relay to Parks & Rec staff.
· Playgrounds:  Obtaining quote to fix fence broken by tree fallen at blue playground.

Codman Pool

· Staff obtained quote to restore two shade structures at a cost of $7,300 and a new fence for the dumpster area $9,999.
· Staff will reach out to Susan (at Codman Trust) to discuss further opportunities for collaboration with Codman Trust.

Winter Programming

· Winter programming enrollment is open.
· Tri-town basketball is cancelled due to a lack of facilities in all the various towns (not allowing basketball due to potential COVID risk).
· Staff completed training on MyRec platform, which – when launched – will require new account opening for all Parks & Rec users.

Winter Carnival

· Parks and Rec solicited input from the community.  Community interest is relatively low for traditional Winter Carnival weekend.
· Alternative ideas include virtual events hosted by Parks & Rec:
· Virtual chess tournament
· Virtual snow sculpture competition
· Virtual coffee house with recorded performances: Margit will reach out to those who hosted coffee house in the past to solicit input.
· Plan to push back the date from the “usual” Winter Carnival weekend and plan for weekend of Feb. 27/28.

Finances reviewed.

Open Seats on Committee

· Chris Fasciano and Sarah Chester terms are both expiring in March or May of 2021 (depending on extension of election date).
· Chris Fasciano to step down after this term.
· Board of Selects can elect Sarah to Chris’s empty seat.
· Parks & Rec Committee will need a new chair (to replace Chris) and also need a new elected member.

Minutes from November meeting unanimously approved.
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