LT E O TR EER
PIERCE HOUSE

Pierce House Committee
February 11, 2026 at 6:00 pm at Pierce House

AGENDA
I. Welcome: Welcome new committee member Debbie Dellanina-Alvarez
I1. Public Comments
[11. Minutes: Review/Approval of December Minutes
IV. Discussion on House Repairs and ADA Bathroom

-Update on Carpentry Bids

-ADA Bathroom, Nick Maynard (not sure if this discussion will happen,
Nick Maynard was not sure he will have drawings ready by Wednesday)
V. Financials

A. Peter’s report

B. Requisitions Approval

V1. Director’s Report
-Update by Jenn on Events/Activities

VII. Bjorn follow up on Grants
VIII. Landscaping/Gardens/Grounds
IX. New (Discussion on meeting time)
X. Thanks to Margi for writing this year’s Town Report

“Our mission is to be stewards of this historic property so that residents
of Lincoln, neighbors, and guests may continue to use the Pierce House as



a venue to gather and celebrate, in keeping with the spirit of John H.
Pierce's gift to the Town of Lincoln.” (approved March 20, 2016)





