
 
*All subcommittee meetings are subject to the Open Meeting Law regulations, must be posted with an agenda, and have official 

minutes recorded. 

 

LINCOLN PUBLIC LIBRARY TRUSTEES MEETING 
THURSDAY, Feb. 26, 2026 @ 7:30 PM 

 
 

AGENDA 
Recorder: Joanne Pagounes 

TARBELL ROOM 
 
 

1. PUBLIC COMMENTS  
 

2. KUDOS 
 

3. FYI: HVAC Hybrid Info Session – SELECTS MEETING – Monday, March 9 @ 7:00 PM 
 

4. LIBRARY DIRECTOR’S REPORT  

a. Staffing Updates: 
i. Tory Black – Assistant Circulation & Technical Services Supervisor – Feb. 25-! 

ii. Jim McCaffrey – New Parttime Custodian 
b. FYI: FOLL Appreciation Luncheon – May 4 
c. Staff Professional Development – May 4 – Proposal: Library Closed 1:00 to 4:00 PM 
d. Casey’s “Trusted Adult” Workshop 
e. FY2025 Stats: Circulation, Reference Questions, Programs 

 
5. POLICIES:  

a. Bulletin Board Use 
b. Camera Use 

 
6. APPOINTED TRUSTEES Update 

 
7. SELF PERPETUATING TRUSTEE REPLACEMENT PROCESS 

 
8. REGULAR UPDATES 

a. Community Center Building Committee Liaison – Indrani Kharbanda 
b. Friends of the Library (FOLL) – Ray Shepard 

 
9. FINANCE REPORT 

 
10. APPROVE MINUTES for January 29, 2026, Meeting – Thank you, Joanne! 

 
11. ADJOURNMENT 

 
 

 
 

Next MEETING – THURSDAY, March 26, 2026 – Tarbell Room 
 

Meetings are held on Thursdays at 7:30 PM in the Tarbell Room unless otherwise noted. 
 

2026 Meeting Schedule:  
Jan. 29, Feb. 26, Mar. 26, Apr. 23, May 28, June 25, July 23, Aug. 27 (if needed), Sept. 24, Oct. 22, Nov. 19, Dec. 17  


