January 9, 2006

Community Preservation Committee
C/o John Koenig

Please find enclosed a copy of our master plan for the next five years, as well as funding requests for fiscal year
2007.

We are requesting funds for four projects, which have been reviewed and recalculated by the Capital Planning
Committee. The Fire Dept, Building Dept and Town Insurance Company mandated two of the projects in 2003.
Another (bathroom renovation) deals with rotting floorboards that are contributing to leakage into the public
areas of the House.

The fourth project is exterior painting of the House. This has been on the critical list for several years now,
having last been done in early 1996. This is the single most important feature in the ‘rentability’ of the House,
as well as its preservation.

The fifth project (withdrawn pending recommendations of Town’s building consultant) deals with needed
repairs to posts, railings, columns etc. The guesstimate for this is $150,000 spread over 3-5 years. Exterior
painting to be coordinated with this project.

Please feel free to be in touch with any questions.

Richard



Purpose: [ Affordable Housing
O Historic Preservation
(3 Conservation/Open Space
0 Recreation
Town of Lincoln, Massachusetis
Community Preservation Committee
Project Submission Sheet

Requests received by November 14, 2005 will be considered for recommendation at the March 2006 Town Meeting.
Project Name: \S\K\Dn\hme \s\:-\ Rl oonn
Submitted byz/a Adard S \ress Submission Date: o\\o C\\\O b

g

mail; { e‘\\ FEA
Address, Fhone, E-mall \Z,\ck:\i ;:: o> RS lver 999 @ acl-osr
Al

('?%\ 25G~-97857 .
TownCommitteeorOrganiuﬁon(ifa?plicable): 7 [Ti1evrce /—/00@,9_,- (me,ﬁlb

Bricf description of the project: ) |
\r\/ao(i-ew g\oor ba‘ardj nuz,d 72’ ,\-0. f‘fff/ac,ec} (lva?z roﬂnj.%j;laug,

S nAores. o
?e’?a:w—' NN OLAAUS"‘V a\ Nevwnolte. Soecl\dres o 3\“-& $\oov g“’

—\e:\rv\-?omij UQ&&& Auv-{;\;\o\ a‘?qr-kwxem‘\' ve,mooi"f\.m -

Time frame for completion of the project:

Wf‘nfef 2006~ 200"

How does this project help preserve Lincoln’s character or further its mission?

What are your funding requirements?
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The following list reflects needs and desires, real and potential for the next five years, as identified by the Pierce House staff and
contractor. The Pierce House Committee has not had the opportunity to discuss this list nor determine priorities. Some items will
require discussion with/approval of other Town Committees.

Immediate

Exterior Painting — Estimated cost $45-50K. This was last done March 1996 and there is considerable peeling. In addition to
preserving the building, this is the single most important factor/first impression in renting the House. Bookings doubled afier the last
complete painting

Columns, P Down roofs, Railings, Dry w Chimneys:

This list includes all ‘structural’ work on the building, 1t is assumed that this would be a 3-5 year project at a total cost in the
$100-150K range. A more precise listing is being prepared as well as pictures and perhaps a home movie. Naturally Richard’s famous
homemade popcorn wiil be served.

In some respects it would be more economical to do much of this work prior to painting, but that may not be possible.

Main Doors and Emergency Lighting

Both the Fire Department and the Town's insurance company have requested that the 2 main doors be reversed to open out
for. public safety reasons, as well as installing emergency lighting. As old as the doors are, they will need to be replaced at an
estimated cost of $2500-3000 each, not including labor. We estimate the total project to be in the $10-12K range

Apartment Bathroom

Rotting floorboards and leaky walls has created a leakage problem downstairs. The bathroom needs to be completely redone
at an estimated cost of $10K. Providing alternate facilities, while repairs are happening, will cost an additional $2500.

Basement Replastering

The fire dept several years ago requested that basement ceiling be replastered. To cover the area directly above furnace will
be a $3-4K project; the entire ceiling would be in the $12K area.

Would be real nice list

Windows

Repairing and/or replacing windows would greatly aid in reducing energy costs. Repairing estimates are in the $35K range
for time and materials. Replacement windows would be in the $70K range. This project would be spread over several years.

Air Conditioning
Estimates for the first floor only, utilizing the old heating ducts, is in the $15K range.
Kitchen
The equipment (refrigerator, stove) is on its last legs. Finding companies to service this equipment and/or replacement parts

are becoming increasingly difficuli to find. Replacement equipment along with new needed items (an ice machine and dishwasher)
would be in the $12K. Renovating the kitchen (new counters, sinks, floor etc.) to accommodate the equipment is estimated at $20-25K

Interior Lighting

As far as we can tell, the lighting has been in place for 80+ years. It is inadequate, unappealing and doesn’t meet the needs of
most groups. $20-25K should allow for lighting appropriate for most occasions. This would be first floor only.



Needs further discussion

Ponds

The pond area directly behind the House has completely dried out and has become overgrown with unwanted/unplanned
vegetation. Suggestions include 1) restoring to original state, involving dredging and disruption to event schedules and 2) filling the
area in and perhaps being the site of a ‘permanent tent’. Obviously many town groups and individuals will have plenty to say about
this.

Permanent Tent, New Building, extension of current building, extension of current terrace,
These are some of the suggestions intended to improve the facilities offered for special events. Estimates for a town-owned

tent will be forthcoming (think 40-50K). All other possibilities still need to be discussed by Pierce House Committee and interested
town groups and individuals.

Currently ok but
Furnace

Working wonderfully at present time, this unit is almost 30 years old.
Interior Painting

The Pierce House has absorbed the cost of touchup interior painting on a yearly basis. Usually this does not exceed $2K/year,
and it is anticipated that the House will be able 1o continug to do this.



