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CEXECUTIVE' SUMMARY -

The residents of Lincoln value their extensive netvwd trails and roadside pathshealthy
ecosystem foplants, animalsaand lumans; smilocal farmsandwell-maintainedrecreational
facilities. Theseattributesprovide residents the opportunity to live, work, and raise their
families in a community where a healthy lifés of outloor activity Jocallygrownfood, and
clean air and water are simply the norithese qualities are often associated with a morel rura
lifestyle, yet with 38%f the Townpermanently protected for conservatiprecreationand
agriculturaluse they can be found lessah 30 minutes west of Boston. Thecombination of a
rural lifestyle and proximity toraetropolitancity isftundamentaly why Lincoln is such a
desirable place to liveAs a result, home prices in Lincare among the highest in theage.
The valuef the average singilamily home in Lincoln has been in the ten out of 351
Massachusettsities andTowrs betweerfiscal year2003 and 2018.

BetweenMay 2016 andrebruary2017,the Lincoln communitgarticipated in two public forums
and an online survey to assist tBpen Space and Recreation Plan (O8&B)pry Committee in
identifyinggoals and objgtives to guide decisiamakingand prioritize actions to pursue over
the next seven yearslhe Adisory Committee explored ways thkaty land holders can work
together to prioritize shared uses for recreation, conservation, agrighdeemeteryon
existingmunicipalpurposes landprivate land, and institutional landland acros¥ownwas
prioritized based on a set of criteria for suitability for one or more of these Uiestesult of
this process is thAction Plan Mapintended to guide the commun@®decisions about future
land acquisitiongncreased connectivity, land stewangs and conservation partnerships.

One of thetop priorities identified during the temonth planning processto improvethe
TowQa | { Kf Bdaw Gsecdmibitedd Rih dack of irrigaticend summer droughts, leaves
bonedry playing fields in the summer and mud in the spring and@&the 604 survey
respondents, 56%xpressed a desire to have the fields improaed 82%stated that they
would vote yes atownMeeting to acquire additional land for athletic fields.

InMarch 2017, Town Meeting voted favorably on the Wang Project, a partnership that provides a
new Town recreationefid and new conservation laratquired as mitigation for installing a solar
array at the Article 9protected landfill.

! Town of Lincoln Conservation Land Database, accessed 1/18/17.
? Massachusetts Department of Revenue, DLS Databank, accessed 12/15/16.
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Responsible stewardigp of thevastnetwork of public and private conservation land is an

important focus anavill bein the future. Stewardshimvolvesaccommodating appropriate

human use of the landscape, managing-native invasive species, pests, and disease, and

supporting ecological resilienciiabitat diversity is important not only for rare species but for

the 29 distinct natural communities foud within Lincoln Although tweli KA NRa 2 F [ Ay O2 ¢
permanentlyprotected conservation land is forested, muclit®fandscape is influencexy

rivers, ponds, and wetlandgincoln plays a critical role in protecting regional water resources as

it feedsheadwater tributarie®f threemajor watersheds (CharleéSuAsCo, and Shawsheen).

1 ff NBaARSyida NBfe 2y 20t RNAY1Ay3I 4 G§SNI &dz
local aquifer via private well3he drought of 201,6nd the subsequemwater ban highlighted

for many residents the e ofhavingwater. This comesluring a time when the Lincoln Water
Departmentisworking with residents to reduce tlaverage gallons/persoday consumed from

TT 02 cp G2 YSSO GKS al aalk OKdzaSGida 5SLI NIYSyd
standards (as defined in the 2014 Water ManageremntPermit). Consuming less waterday

will prepare residents for conditions that are likely éoggst in the future.

Proactively addressirige challenge®f climate change is criticahccording to the U.S.

Environmental Protection Agencyin@te change forecasts for thediheast call for warmer

weather and increasefilequencyof large storms wh high precipitation rates ovehort

periods of time more floods, warmer weather, and longer dpells with drought conditions.
Infrastructure, agriculture, fisheries, and ecosystemst adapto different conditionsor they

will becompromised,chf £ Sy 3Ay 3 G§KS NB&ial2agd@éonodig Gyt sh Sy (i | f
increasinghe vulnerath f A ié 2F (KS® NBIA2Yy Qa8 NBAARSy(GaAD

Bicycle and pedestrian safety afeéncreasingoncern agocal and regional residents increase
commuting and recreational d&ctd A G & 2 petwprik of teaiks and badside pathslarrow
roads, minimal shoulders, and heavy commuter traffic create inherent cohéigteen
motorists andcyclists. The recently forme@€omplete Streets Committee will release a plan in
2017 outining strategie$o improve roadside pathsnprovewayfinding materials, ancteate
new links to support safenon-motorized transportation acrod&wnand in all neighborhoods.

Maintaining housing stock for midnd lowincome residents is of lorigne concern and most
NBEOSyiGfeée | ¥ 20HdassingPan,[which Codisgvative approaches treatea

variety of housingall in a mannethat iscompatible with theTowrQ & NXzNJ fFindrfgl NJ O G S N.
opportunities to create additional affordalbleusing that simultaneously provide access to

conservation, recreation, and agricultural land supports the vision of shared uses explored

during the development of this Open Space and Recreationlardable housing for farmers

close tolicensedagriailtural land igarticularlydesirable

% http://nca2014.globalchange.gov/highlights/regions/northeast
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Finally, pomoting local and sustainable agricultared inceasing the diversity of farming
opportunities in Lincoln is of great interest to residents. Tidwen continues to support
communitydirectedactivities such as Community Supported Agriculture, and groups such as the
New Entry Sustainable Farming Prqgjetto work to connetnew farmers withavailable land
andexpand the availability of locatlyown food

Furthermore continuing to findsustanable methodgo supportwildlife habitat and agelated
recreation are other sharedse priorities texplorein the next seven years.

Lincdn is a remarkable communityfhe following plan summarizes a comntgwide approach
to maintain and enhande\ y O ey pace, recreation, and agricultural resources and to
optimizethe quality of lifefor residentan the Townand region.

agriculture, recreation, and habitdiversityon permanentlyprotected conservation landithin
a compact, residential neighborhaod
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A. Statement of Purpose

With the establishment of the Lincoln Land Conservation Trust (LLCT) ind&&i,degan to
diligently evaluate the conditions, trends, dadd-useneeds of theTown A 1958 study entitled
Planning for Lincolset forth a broad program to preserve open spacslic water supplies,
and Towncharacter. Lincolnappointedits first Conservation Commission in 19958etween
1961 and 1965ederal funds enabled the developmentodjor landuse planning effortand in
1965, Lincoln secured funds to complete @@mprehensive Development Piahich stressed
the need to conserve watersheds and protect natofen space, and agricultural land$e
Rural Land Foundation (RLF) was formed in tOBélp facilitate these activities

Preparatiorof the first Open Space Plan began in early 197dnvihe Conservation Commission
commenced detailed analysis of thewris natural featuresThe FPan was published in 1977.

An Interim Report on the Open Space R prepared in 1988 with a focus on management.
In 2007, vith the staff and resourcemvailableto formulate a stateapprovedOSRPthe
Conservation Commission voted to form an Open Space Comniitte008 Plan added
emphasis on recreatiobuilding new trailsandcreating sense of community arouexlisting

open space.ThePlanreflected a shift in focus fronahd acquisition to stewardship.

The 2017 OSRP focuses on both land acquisition and stewardship. There are several large

parcels of conservation, recreation, and agricultural interest that remain unprotected. Smaller

parcels aref interest because they provide important connections to existing open space and

they offer opportunities for exanding smalscale agriculture¢ KS @1 f dzS 2F [ Ay O02f y
landscape has increased since 2008 and effective stewardship remainksfaritarad to be

properly maimained for future generations.

The 2017 Plaemphasizesompeting needs for open space and provides a framework for
allocating conservation resources for multiple neetlsis document serves both as a reference
guide and as tool forTownboards and committeet® makeinformed landuse decisionslt
provides a structure for analyzing municipal impacts during the deamsi&img process aritl
makes Lincoln eligible for a variety of State financial grants, such as thendARGIA Grants.
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Exemplary conservatiedevelopmentprojectsinclude

Fernald Woods (2000Y he Rural Land Foundation worked
with neighborhood residents and interested buyers to
purchase a 3@cre poperty off Todd Pond Roaresulting

in the permanenprotectionof over 26 acres and the
creatian of two residential lots.

Lincoln Fields (20Q1Permanent protection cf40acres of
ecologically significant and highigible fields and forest on
Sandy Pond, Weston, Silver Hill, Trapelo, and Tower Roa

[AYyO2f yQa v dzkhSdbpetativdirigid o6 H N
between Lincoln landowners, the Consxion
CommissionRural Land Foundation, Lincolnd.a
Conservation Trust, and thé&yCof Cambridgéo secureb4

acres for conservation and watershed protection.

¢ K2NB I dzQ& [ The/BO@H F¢mily, pagsivyate
about the vast natural beauty ofehr land, contributed
generously to help conserve 20 of the parcel's 22 acres
I R2F OSyid (G2 CIANKI@SY .le&d
organizations, thdowrQ & / 2 YYdzy A G & ,antlXB
private donations all helped fund this acquisition. The lan(
frequented by Henry David Thoreau, hosts important trail
connectionsand is home to a wide variety of wildlife.

South Lincoln Farms (201®)reservation of 7 acres, much
of which remaisin agricultural useThe Rural Land
Foundation and MasshusettsAudubonSocietyworked in
partnership with thelfownof Lincoln to permanently
protect the MacDowell land, BoyEarm fieldsand the
former VarLeer Fieldghereby preserving magnificent
views of fields, farms, and forests.

DeNormandie Property, Rou#g2012) The City of
CambridgeRural Land FoundaticemdLincoln
Conservation Commissipnotected 53 acres of upland
and wetland habitat for watershed protection

OPEN SPACE PLANN

[ AYyO2ftyQa FTANAI
was recorded in 1958 and its firs
conservation restrictions were
recorded in 1960. Since 1976,

[ AYyO2f yQa O2ya!
organizations coordinated the
permanent protection of more
than 1800 acres, an increase in
conservation land of
approximately 150%.

R N

TK 2 NB I dzQ &
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B. Planning Process and Public Participation

Development of the 2017 Open Space and Recreation Plan was accomplished with broad input
from Townboards, organizationand residents A 17-memberAdvisory Gmmittee consisting

of appointed membersfownstaff, and a professional consultant spearheaded data collection,
public odreach, and compilation of thdd” under the direction of Lincd@onservation
Planner.TheAdvisory @mmittee met seven times during ti€-month planning process to

review pan chapters and provide inputhe Advisory Committee was beokdown intofour
Subcommitteeshat held additional meetings to develop and apply a set of criteria to parcels

that mighthave amappropriatefuture use forconservation, recreation, agricut or cemetery

Residents of Lincoln participated in the planmraress through a public survey, which was
availablerom August 130 October 16 2016via Survey Monkey and hardcopylawwnHall,
Bemis, and the LibraryNotice of the survey was sent via email bldsetsal newspapersand
various list servesSlightly oveB%of the population respondetb the survey (604 responses)

Also in 2016, residentgtended two community forums to learn about programming and
initiatives underway in Lincolmske the 2008 OSRP was completad to offer feedback about
community needs, goals, aadtion items fothe next seven yearslhe firskcommunity forum
washeldon September 14in the Hartwell Multipurpose Roowhere 30attendeesearned
about the purpose of a@SRRhe process for updating thidan,anda summary of the survey
results available to dateThe remainder of the meeting wapentevaluating the criterighat

the Advisory Subcommittees developed to idenéfhds of conservatigmecreation, agriculture,
and cemeterynterest. Attendees separated into small groupgdiscusshe potential for
shared use on lanof interest. Each group reported back to the full grouphaiinal thoughts
and comments The seond communitforumwas held on November $6n the Dmaldson
Roomwhere 2lattendeesdiscussedhe goals and objectivekeard aecap of the planning
process, ad viewed aslide presentation summarizing thestdts of the public survey amadajor
accompishmentssince the 2008 IBn.

A detailed summary of the survey and feedback from the comnianitsnsare incorporated
into the Community Vision chapter of this pl@ommunity meeting notes and survey results
are included in the Appendices ar September 14 forumis available to view online at:
https://lincolntv.viebit.com/#MyTFWKZWvGOW

Enhanced Outreach was made to residents at
Hanscom Air Force Base (designated by the
State asan Environmental Justice
Neighborhood) througkhe Lincoln public
school teachers and officials, a neighborhood
luncheon, and local notifications for the
communityforumsand survey.
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Open Space and Recreation Plan Timeline and Advisory Committee

MAY 26, 2016 ADVISORY COMMITMEETING

REVI®/ 2008 OSRPDISCUSS W/ GROUPS
EXECUTIVE SUMMARY
INTRODUCTION
Statement of Purpose
Planning Process
Public Participation (survey)
COMMUNITY SETTING
Regional Context
History of Community
PopulationCharacteristics
Growth & Development
ENVIRONMENTAL INVENTORY & ANALYSIS
Geology, Soils & Topography
Landscape Character
Water Resources
Natural Communities (Vegetation)
Fisheries & Wildlife
Scenic Resources
Environmental Challenges
APublic Health (insects)
A Climate Change
Alnvasives, Deer (wildlands)
INVENTORY OF LANDS
Existing Open Space
Stewardship Program
COMMUNITY VISION
Value of Open Space
Description of Process
Statement of OSRP Goals
ANALYSIS OF NEEDS
Resource Protection Needs
Agricultural Needs
Community Needs
ADA Needs
Stewardship Needs
Mixed Use

GOALS & OBJECTIVES
SEVEN YEAR ACTION PLAN
PUBLIC COMMENTS (SURVREFFERENCES

SECTION GROUPS:
Consultant, Advisoi@ommittee

Consultant, Advisoi@ommittee
Geoff, Angela, Jennifer
Consultant, Advisoigommittee

Buzz, Angela, Jennifer
Buzz, Angela, Jennifer
Ellen, DanSchoolsJennifer (Census)
Ellen, DanSchoolsJennifer (Buildout)

Angela
Michele, Tom, Geoff
Tom, Greg

Michele, Tom

Angela

Consultant, Advisoigommittee
Tom, May

Tom,Richard

Michele, Renataingela

Ellen, Angela, Geoff, Dan, Patty
Angela, Tom, Geoff

ConsultantBuzz, Jennifer, Angela
ConsultantAngela
Consultant Advisory Committee

Richard, Buzz, Renata, Angela, Geoff
Renata, Lynne, Angela

Dan, Patty, Renat&wynAngela
Consultant, Mary, Dan

Tom, Geoff, Dan, Patty, Angela
Advisory Committee, SubCommittee

Advisory Committee
Angela, Advisory Committee
Consultant
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JUNE 23, 2016ADVISORY COMMITMEETING

Edit & Add to 2008 OSRP via Google Doc Section Groupg;onsultant
Set up OSRP page townWebsite Angela
Prepare GIS Maps (Regional & Inventory) Ellen

JULY 21, 20k6ADVISORY COMMITMHETIN®/ CONSULTANT

Welcome Anne C., finalize survey, discuss outreach {Advisory Committee, Consultant
Finalize, publisrandprint community survefAugOct) |Consultant, Angela

Edit & add to 2008 OSRP via Google Doc Section Groups
Identify criteria & Lands of Interest Sub©@mmittees Angela, Tom, Geoff, Ellen
Prepare GIS Maps (Existing Open Space) Ellen, Bryn

AUGUST 25, 20£6ADVISORY COMMITMEETING

Prepare for I communityforum and enhanced outread
in Environmental Justice Neighborhood (Hanscom AilAdvisory Committee
Force Base)yeview sections & edits

SEPTEMBER{JADAASSESSMENT ConsultantMary, Dan
SEPTEMBER{4™ COMMUNITY FORUM Consultant, AngejaAdvisoryCommittee
Compile edits into a Draft 2017 OSRP Consultant, Angela

Revise layout & prepare content for side bars Consultant, Angela

Advisory Subcommittee work sessions Angela, SubCommittees
SEPTEMBER 22, 2Q/ADVISORY COMMITMEETIN®/ CONSULTANT

Edit & Add Analysis of Needs narrative & maps ConsultantAngela

Review #ear Action Plan & Draft 2017 OSRP Advisory Committee

UpdateGIS Layers (Lands of Interest) Ellen, BrynAngela

Close & finalize communityrsey Consultant

OCTOBER 20, 2048DVISORY COMMITTEE MEETING w/ CONSULTANT
Review survey & forum results, prepare f&f@rum Consultant, Tom

NOVEMBER 1§ 2" COMMUNITY FORUM ConsultantAdvisory Committee
Review & Finalize Draft 2017 OSRP Angela

DECEMBER 1, 2018DVISORY COMMITTEE MEETING w/ CONSULTANT
ReviewGoals & Objectives Consultant, Advisory Committee

JANUARY 10, 20£7ALL BOARDS BREAKFAR@view draft Plan, general discussion, Warrant A
JANUARY 24, 204 BUBMISSION DEADLINE FOR LETTERS OF SUPPORT
JANUARY 26, 20§ ADVISORY COMMITTEE MEETING

Review Final OSRP and letters of support AngelaAdvisory Committee
FEBRUARYZ)17¢ BOARD OF SELECTMEN MEETING

Submit final OSRP to NEEA for review and approval [Angela
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Hover Flieby Tom Gumbart

A. Regional Context

[ Ay O2 ttovn, & dettdwn &0d & fdrestownd §Brooks, Paul View from Lincoln Hilt is a
commutingTown and a rural village located 18 miles west of Bostdre hills reach 380 feet above

sea levelBetween the hills much dhe land is wet, with about 302%6F [ Ay O2f yRsi mMp A& |]
classified as wetlandTheTowrR & f 2 6Sad LJ2 A Yy (i 5 11R feet dbévE sed ldzR.0 dzNE

Aerial photographs illustrate the undeveloped character of Linéoirextensive patchwork of
stonewalls meanderinghrough the woods indicates that at one time Lincoln was a pasiune

It was virtually deforested duririge 19" century,but unlike othettowns in the areaLincoln
embraced its agricultural heritage as part of its ongoing commitment to conservitid70,

the Town purchasepart of the Codman Estate wheBmdmanCommunity Farms, a neofit,
worksto promote safe ad sustainable food productiorin 2006 residents votedit Town

Meetingto createan Agricultural Commission to preserve, protect, and promote agricalture

in 2011they passe@ Right to Farm Bylawn 2016 the Conservation Commissiosised nearly
200 acres of public conservation landldifferent farms includingBlue Heron Organic Farm,
Breton Meadow Farm, Charlotte Trim Orchard, Codman Community Farms, Cupp and Sons, LLC,
The Food Project, Good Roots Farm, Linderteem CSA, Matlock Farm, Plough and Stars Farm,
Raja Farm, Red Rail Farm, Sweet Spirit Alpacas, Turtle Creek Winery, and VewilhEarioer

of farmers working private lands in Lincoln also greatly atltetdowrQQ @gricultural spirit.

[ Ay O2 feyvaian efibtsyhave been internationally recognized as pioneeHogever, its
achievements could not have been realized without the commitoigts citizens and the
collaboration ofocaland regional conservation organizations includihg: Lincén Land

Conservation Trust, Rural Land Foundation, Minute Man National Historical Park, Walden Woods
Project, Walden Pond State Reservation, Massachusetts Audubon Society, Great Meadows
National Wildlife Refuge, atide Cambridge Water Department.ogethe, with these

organizations and funding sources, Lincoln provides residents of the Greater Boston region with
an extensive network of roadside paths and trails that are available for walking, biking, horseback
riding, and crosscountry skiing.These recrational activities are available on permanently

protected, public and private conservation lands, which concurrently provide targiocs of
undisturbed habitafor wildlifeand resource protectianLincoln wilforevero S I @ ANB Sy
&l y Ol dzI NEeater Bosidd régikrS D
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Lincoln participates iaseveralgroups that discuss regional open space issues includeng:

Minuteman Advisory Group on Interlocal Coordination (MAGIC) subgwetropolitan Area

Planning Council (MAPC), Hanscom Aoyars Committee Crossroads Emergency Planning

/ 2YYAGGSSS 12YS [/ 2ya2NlAdzyYZ CNBSR2YQa c2l & bl
Byway Committee, Bay Circuit Taidthe Greenway Alliance
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