




John L. Koenig 

From: Scheipers, Anita [scheipersa@lincolntown.org]

Sent: Tuesday, November 25, 2008 3:58 PM

To: John L. Koenig

Subject: FW: Slate Roof - Bemis Hall
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John 
  
Tim has advised that we should confirm for the CPC that it is the SLATE roof that funding is requested for  from the CPC 
at the estimated cost of  $221,000.  Do you need me to submit revised CPC application forms? 
  
Anita Scheipers 
  
  
  
  

  
-----Original Message----- 
From: Scheipers, Anita  
Sent: Tuesday, October 28, 2008 10:55 AM 
To: Higgins, Timothy S. 
Subject: FW: Slate Roof - Bemis Hall 
Importance: High 

Tim 
  
I spoke to Earl about OMR's suggestion that we also add in some funds ($25K - $35K)  to cover design services 
(pre-construction structural testing, prep of bid documents, assist with evaluating change orders).   Earl advised 
as follows: 
  
If we go with slate, we need to add two years of the escalation factor to the 2008 estimate of $170,000 - this 
brings basic price to $191,000.  Earl also said to add on about  $ 15K more to cover intricacies of installing slate 
on that particular roof . That brings price up to $206K. Plus he said he would not be able to prep the bid package 
for that so we should add a n amount of money to the price to cover assistance in that. Add another $15K brings 
total of slate roof project up to $221K.   Earl is checking with his slate roof vendor to get a second opinion on the 
estimate but for sake of time - the number for CPC purposes should be $221K. 
  
  
If we stay with asphalt,  many of the above stated concerns go away and the amount we have already quoted on 
the CPC request is adequate.  
  
  
  
  
  
  
  
  
  
 -----Original Message----- 
From: Whitney Granger [mailto:wgranger@omr-architects.com]  
Sent: Friday, October 17, 2008 3:25 PM 
To: Scheipers, Anita 
Cc: Charles McGrory 



Subject: Slate Roof - Bemis Hall 

Hi Anita: 
  
The 2008 Building Assessment Update for Bemis Hall includes item B-1 “new asphalt shingle roof with 
new gutters, flashing and downspouts” estimated at around $119,500 and represents an escalation from 
the 2006 assessment. As you remember, we generally verified the descriptions of the 2006 items and 
escalated the original estimate numbers accordingly; we did not verify or prepare quantities except for 
new or revised items. 
  
Charles McGrory, our estimator is out of town through next week. He did however respond by email to 
say that asphalt or fiberglass shingles are about $3/s.f. Slate costs can vary greatly depending on the 
choice of material and shipping costs; however he feels that $12/s.f. is a reasonable amount to budget.  
  
We don’t have drawings of the roof to determine the actual pitched roof area but, based on floor area and 
an assumed roof pitch of 8:12, we estimate the pitched roof area to be about %,100 s.f. and the cost of 
new asphalt shingles to be $15,300, installed. The comparable cost of slate at $12/s.f. is $61,200, an 
increase of $45,900.  
  
Assuming the costs of demolition, new gutters, new downspouts, and new flashing, etc. to remain much 
the same, we recommend that you carry a premium of $45,000 to $50,000 for slate shingles in lieu of 
asphalt. The total estimated cost for a new slate roof including demolition, new gutters, flashings, and 
downspouts, is $165,000 to $170,000.  
  
Please call if you have questions. 
  

Whitney A. Granger, Principal 
The Office of Michael Rosenfeld, Inc., Architects 
(t) 978-264-0160 x251   (f) 978-266-1650 
(e) wgranger@omr-architects.com 
(w) www.omr-architects.com  
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Bemis Roof Options Analysis
100 Year Life Cycle Cost Analysis , Etc. 

estimated Life
total estimated 

costs

estimated  
purchase of 

materials
installation 
labor costs 

contingency 
costs (10%) 

design/bid 
cost 

historic 
impacts

SLATE
historicallly 
accurate

initial installtion 2010 100+ years 221,100$          67,760$              123,240$    19,100$       11,000$      

replaces 
existing slate 
roof

secondary installation 2040 * -$                  -$                    -$            -$             

Note: both 
Town Offices 
and Library 
have slate 
roofs

total 221,100$          

ASPHALT
not historically 
accurate

initial installtion 2010 30 yrs 119,500$          15,300$              104,200$    -$             
second installation 2040 * 30 yrs 298,759$          

third installation 2070 * 30 yrs 746,922$          
total 1,165,181$       

* The sum presented is based 
on a estimated avg inflation 
factor of 3% annualy 

Comments from interested parties:

Colin Smith :

"Slate is 
definitely 
preferable over 
asphalt." 




