




John L. Koenig 

From: Gumbart, Thomas [gumbartt@lincolntown.org]

Sent: Tuesday, October 28, 2008 4:28 PM

To: John L. Koenig

Cc: William B. Stason; Colin Smith; Peter von Mertens; Scheipers, Anita; Bibbo, Chris; rsilver999@comcast.net

Subject: RE: Community Preservation Committee 2010-02
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Hi John and All, 
  
I have included Anita Scheipers on the response, the staff representative for the Capital Planning Committee.  Also I have 
included Richard Silver for the Pierce House and Chris Bibbo, our DPW Superintendent.  It needs to be noted that as the 
Conservation Director I am working to facilitate getting the work done over at the Pierce House ponds but it is not a 
Conservation Commission/Department project.  It is a Pierce House/Pierce Park project on behalf of the entire Town of 
Lincoln.  Richard Silver is the point person for the Pierce House but the field of wetlands permitting is not something he is 
familiar with and it makes sense for the Conservation Department to assist with this project. 
  
1)         The ponds do have conservation value independent of the Pierce House.  The ponds and outlet stream are 
contributory surface water to Cambridge’s drinking water supply, they provide wildlife habitat and educational 
opportunities for local school programs, the main pond is used for the Recreation Department’s annual fishing derby, and 
the ponds and stream pick up a significant amount of stormwater runoff from the nearby roads and from behind the Town 
Offices. 
  
2)         This issue has been discussed at ConCom public meetings and there is a consensus that the drainage needs to 
be repaired and that the ponds do need restoration work.  Specific details will need to be figured out during the permitting 
process. 
  
3)         I am not sure about the CPA rules but it seems to me that historic landscape restoration is an acceptable use of 
CPC funds. 
  
4)         The ConCom will not entertain a proposal for filling in the pond for any reason.  It would be a very difficult permit to 
obtain, the replication in and of itself would be expensive and challenging, and it would set a bad precedent for wetlands 
protection locally and statewide. 
  
5)         Since it is really not a ConCom project the ConCom has not prioritized it and I am not sure about the Historical 
Commission, we have not been in direct communication with them about this issue.  Certainly it is a serious issue for the 
Pierce House since there is annual flooding around the Pierce House and the threat of basement flooding (Richard will 
have more information about whether or not the building itself has been impacted by the flooding.  Clearly the ability to 
hold functions has been adversely impacted by the flooding and deteriorating condition of the ponds, culverts, and 
headwalls. 
  
6)         I am meeting with a representative from Aquatic Control Technologies on Thursday to get some thoughts and 
pricing on pond restoration so hopefully by the next CPC meeting I can provide better numbers.  Certainly a lot of the cost 
will depend on what we ultimately decide to do.  I think the priority items are to remove accumulated sediments from the 
smaller pond within the driveway, remove the accumulated sediments from the drainage swale that drains into the main 
pond, and to replace the culvert and headwalls connecting the two ponds (which has totally failed).  The outlet culvert and 
headwall work could probably be deferred but with the knowledge that it will need replacing at some point in the future.  If 
work is not done on the main pond it will continue to get shallower and water quality will remain murky as it did this past 
season.  Ideally everything could be done at once but I realize that may not be feasible. 
  
7 & 8)   Who will do the work still needs to be determined.  Certainly the Conservation Department and Department of 
Public Works will assist to the extent feasible but we are constrained by the availability of staffing and the proper 
equipment and competing projects that also need to be accomplished.  There is probably no way around the necessity of 
outside help.  I imagine that the Conservation Department could work on cleaning out the drainage swale with our tractor 
and small backhoe, the DPW may be able to help with some of the cleanout within the small pond but they will likely be 
limited by the reach of their backhoe, and the culvert installation and headwall reconstruction should be done by 
independent contractors who have the skill and experience for this type of work.  If it goes out to bid then it may ultimately 
be more cost-effective to have contractors take on the entire project. 
  
Tom Gumbart 



Conservation Director 
  

-----Original Message----- 
From: John L. Koenig [mailto:john@indigoventure.com]  
Sent: Friday, October 10, 2008 3:31 PM 
To: Gumbart, Thomas 
Cc: 'William B. Stason'; 'Colin Smith'; 'Peter von Mertens' 
Subject: Community Preservation Committee 2010-02 
  
Tom: 
  
The Community Preservation Committee has received your proposal for funds for the Pierce Park Pond 
Restoration.  We would greatly appreciate it if you would provide additional information as follows: 
  

1.      Do the ponds have conservation value independent of their proximity to the Pierce House? 
2.      Does this proposal have support of the Conservation Commission?   
3.      Do you know if pond restoration, as an historic preservation, is covered by the CPA? 
4.      We understand that one proposal being contemplated by the Pierce House Study Committee is to 

fill in the second “pond” and install a permanent tent in that location.  Has this proposal been 
vetted by the Pierce House Committee and the Pierce House Study Committee. 

5.      How do the Conservation Commission and the Historical Commission rate the priority of this 
project in the context of each Commission’s wish list, and in the context of town needs 
generally? 

6.      When do you think you will have better information on the scope of work and cost? 
7.      Who would perform this work? 
8.      Is this work that could be undertaken, in whole or in part, by the town DPW? 

  
The next meeting of the Community Preservation Committee will be held on October 28.  It would be 
great if you could get us your responses prior to that date.  If that is not possible, we will need your 
responses no later than November 7, which will give us time to circulate them to all members prior to 
our November 11 meeting.  I would prefer responses by email for easier circulation to the entire 
committee.  If that is not possible, please mail your responses to me at home - 10 Meadowdam Road.  If 
you have any questions about these questions, please contact me directly (259-1880)                . 
  
Yours, 
 
John L. Koenig 
***** 
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John L. Koenig 

From: Gumbart, Thomas [gumbartt@lincolntown.org]

Sent: Monday, November 10, 2008 4:25 PM

To: Koenig, John; VonMertens Peter

Subject: ConCom CPC Request

Follow Up Flag: Follow up

Flag Status: Red

Attachments: CPC 11-10-08 ConCom.doc
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John, 
  
Sorry about the late submittal for this proposal for Public Outreach and Invasives Control.  It essentially mimics the 
proposal from last year.  At last week’s ConCom meeting it was decided to pursue this for one additional year as a CPC 
item.  I am still waiting to get feedback on the Pierce Park Ponds from Aquatic Control Technology and SylCon 
Construction. 
  
The good news is that based on the ACT’s biologist assessment he did not believe the upper pond needs treatment at this 
time.  It really seems like the most important thing is to replace the failed culvert that connects the two ponds and 
excavate out the drainage swale that feeds the first pond and then do some amount of removal of material from the filled 
in second pond within the driveway circle.  I am confident that this work could be done for less than what was originally 
proposed but I still do not have good estimates. 
  
Tom Gumbart 




