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EXECUTIVE SUMMARY

Purpose :
The purpose of this Building Needs Assessment Update and Comprehensive Planning Options
Report is to provide the Town of Lincoln with information required to make decisions related to
the use of Bemis Hall and the Town Offices, two important buildings in the historic, cultural, and
governmental center of town.

Acknowledgements ,

We acknowledge and thank Timothy Higgins, Town Administrator; Anita Scheipers, Assistant
Town Administrator; Earl Midgley, Building Inspector and Facilities Director; and the Council
on Aging and departmental staff who met with us and joined in discussions with energy and
enthusiasm. We wish to acknowledge all those who have participated in prior studies with a
special thanks to the Bemis Hall Committee who identified many accessibility issues and
oversaw the installation of the Bemis Hall elevator.

Background ‘ -

Bemis Hall and the Town Offices have long served the population of Lincoln. Bemis Hall was
built in 1892 and was “Town Hall” until the 1980s when it became the home of the Council on
Aging and provided public space for public meetings and community events. It continues in this
role today. The Town Offices building was originally built in 1908 as the Center School
Building. It remained a school until the 1980s when it became the location where most of the
Town’s business is conducted. It currently houses the Selectmen’s Office (Town Administrator
and Assistant Town Administrator), Town Clerk, Treasurer, Finance, Integrated Technology,
Town Assessor, Planning Department, Building Department, Zoning Board of Appeals,
Conservation Commission, Cable TV, and portions of the Town’s Facilities Department. Shared
spaces include two major meeting rooms and storage, records vault and miscellaneous storage
areas.

Description of Study

Both buildings require significant investment to adequately serve the community in the years to
come. The 2006 Building Needs Assessment addressed many of the maintenance and repair
items needed. It also identified areas where the current building does not meet current code
requirements, do not provide adequate access to persons with disabilities, and where building
envelope, structural, mechanical and electrical systems are in need of repair or replacement. The
2006 Assessment did not identify the long term programmatic and community needs of the
buildings. Cost estimates in the 2006 Building Needs Assessment were presented as a “shopping
Tist that would allow the Town to implement repairs incrementally to meet the Town’s needs
and budget.
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This report updates the 2006 Building Needs Assessment and its cost estimates. Costs are
escalated to reflect the passage of time and new or revised recommendations are made to address
issues related to the building envelope, accessibility, structural, mechanical, and electrical
systems. It also studies the potential long term uses of the buildings in light of the community’s
values and goals and the programmatic needs of the building’s current occupants. Three
comprehensive planning options are included, Bemis Hall — Option A, and two for the Town
Offices Town Offices — Option A and Town Offices - Option B, each estimated separately. If
implemented, any option will address the building maintenance and repair needs and the longer
term programmatic and functional needs;to insure continued effective and efficient service to the
Town. ‘

The Town can use the information in this report to compare the advantages and disadvantages of
the incremental approach and the comprehensive single project approach. The incremental
approach provides the advantage of lower annual costs but over a longer period of time and may
not address programmatic and functional issues for the building’s occupants. With the
comprehensive project approach, the functional and programmatic issues are addressed in the
short term, but the entire cost must be budgeted as a single project.

Building Needs Assessment Update Summary

The updated estimated costs associated with incremental work for the Bemis Hall total is roughly
$2,124,000 including A&E fees; for the Town Offices it is $3,524,000. The 2006 cost estimates
were $1,361,000 and $2,372,000 respectively. None of the incremental cost estimates address
program deficiencies and only partially address functional deficiencies. The updated estimates
reflect construction cost escalation from August 2006 to current prices, new and revised
recommended items, and a full 20% design and construction contingency. In the 2006 Cost
Estimate, the design and construction contingency was noted as 20% but calculated at 15%.

Massachusetts Architectural Access Board

The Massachusetts Architectural Access Board (MAAB) requires higher levels of regulatory
compliance when the project costs exceed $100,000 or if the value of incremental improvements
over any 36 month period exceeds 30% of the total value of the building. The $100,000 trigger
requires an accessible entrance, access to all spaces used by the general public including an
accessible restroom, accessible drinking fountain, and accessible telephone. The 30% trigger
requires full compliance with all accessibility regulations, essentially as though it were a new
building. Either “trigger” can expand the scope and costs of a project or extend the time period to
complete certain work. As the time frame is extended, costs generally rise due to general
escalation in the market.

Comprehensive Plannmg Options Summary

Bemig Hall — Option 1 is a full renovation of Bemis Hall It’s cost construction cost is roughly
$3,614,000 including A&E fees in current dollars. In current dollars this option is estimated to
cost $1,490,000 more than the incremental total. Actual costs will vary depending on when the
work is done. Major improvements include providing a fully accessible front entry, improved
handlcaEEed pagking and a saiwlil}g@ﬁ_mmcrossmg Bedford Road, a second egress
from the lower level, accessible rastragms for both genders, new mechanical and electrical
systems, and thermally efficient and architectural replacement windows.

————
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Town Offices - Option A is a renovation project that maintains the current floor area of the
building. It provides additional program space and corrects functional deficiencies in the
building. Its estimated construction cost is $5,214,000 including A&E fees or $1,690,000 more
than the Town Offices incremental costs. Major improvements include providing fully accessible
entries at the Lower Level, a clear and efficient circulation system, a Lower Level corridor to
connect both sides of the building at this level, enclosed existing stairs, core spaces including an
elevator, janitors closets, accessible restrooms, new mechanical and electrical systems, and
thermally efficient and architectural replacement windows.

Town Offices — Option B renovates the buildingfand provides a 2;200 s.f. adgltlop to increase
- program area. It provides additional space that can be used for additional meeting rooms, a new
‘Human Resource office or a Facilities Director’s office. It also further corrects functional
problems by replacing the existing unenclosed stairs. It is estimated to cost $6,306,000 including
A&E fees ini current dollars; $2,782,000 more than the Town Offices incremental costs and
$1,092,000 more the Town Offices — Option A. Major improvements, including added program
area include providing fully accessible entries at the Lower Level, a clear and efficient
circulation system, a Lower Level corridor to connect both sides of the building at this level, new
stairs, core spaces including an elevator, janitors closets, accessible restrooms, new mechanical
and electrical systems, and thermally efficient and architectural replacement windows. To protect
the historic character of the building, the addition would be designed in accordance with the U.S,
Secretary of Interior’s “Standards for Historic Preservation.” :
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Building Needs Assessment Update and
Comprehensive Planning Options Report




Background

The Town of Lincoln requested proposals to update and provide a peer review of portions of a
2006 Building Needs Assessment related to Bemis Hall and the Town Offices. In the initial
report, prepared by McGinley Kalsow & Associates, LLP, the primary focus was on long and
short term maintenance requirements for eight town buildings. This study focus was reduced to
two buildings: Bemis Hall and the Town Offices, and broadened in score to include an
understanding of the unique nature of Bemis Hall and the Town Offices to the Town of Lincoln.

Both buildings are central to the Town geographically and symbolically. They are architecturally
significant contributors to the Historic District with a rich tradition of serving the community’s
needs, continuing to serve the general population of the Town as cultural and governmental
icons. Our study looks at maintenance needs to protect the Town’s fiscal investment, as well as,
programmatic, functional, and historic issues that will allow these structures serve the citizens of
Lincoln Town long into the future. '

Office of Michael Rosenfeld, Inc., Architects (OMR) was commissioned provide a Building

Needs Assessment Update and Comprehenswe Planning Options related to Bemis Hall and the

Town Offices. The project scope includes:

» Peer review of the previous report,

«  Update of the prior cost.estimates along with any new or modified recommendations,

. Investigation addressing current and potential uses of the facilities, including an overview
assessment of programmatic and functional needs of both buildings and their sites, and

«  Development of long term comprehensive planning options for Bemis Hall and the Town
Offices.

Included in this report are the results of the study outlining three planning options: one for Bemis
Hall and two for the Town Offices. These planning options represent comprehensive solutions to
the long term functional and programmatic needs for these buildings.

Approach

Working with the Town Administrator and Assistant Town Administrator, we developed a work
plan consisting of: a site visit to become familiar with the facilities; a series of three formal
meetings to establish Values and Goals for the project and monitor its’ progress; a “user”
meeting with departments and agencies housed in the buildings to identify functional advantages
and deficiencies of each building and develop a future program including current space
allocations and desirable future program needs for each department; and development of
architectural planning options consistent with the Town’s long term uses of the buildings.

Site Visit

OMR and its consultants first reviewed the Bemis Hall and Town Offices (Town Hall) portions
of the 2006 Building Needs Assessment. Subsequently, we walked through both buildings with
the Assistant Town Administrator and Building Inspector to observe conditions, verify findings,
and discuss any questions that arose. We obtained available drawings and documents regarding
both buildings including Town Assessors maps and valuations, aerial photographs, original
drawings of the Town Offices and drawings recently used to modify Bemis Hall. We also
received a list of items from the 2006 Assessment that had been funded and completed.
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User Meetings
OMR also met with representatives from all affected town departments and the council on aging

to discuss current and future program needs. At each of these meetings, Anita Scheipers,
Assistant Town Administrator was in attendance to provide a town-wide perspective. OMR
prepared existing conditions drawings for both sites and buildings using available information.
Property surveys are not available for either building, therefore site plans were assembled from
various Planning Department and Town Assessor’s plot information and discussions with the
Building Inspector. Some original drawing prints were available for the Town Offices. Bemis
Hall information is based on recent renovation plans developed under the direction of the Bemis
Hall Committee. This Bemis Hall Committee identified a number of accessibility issues and.
oversaw installation of the Bemis Hall elevator. The notes from these meetings are included in
the Appendix.

Site and Building Analysis

OMR analyzed each site and building to understand the nature and constraints of each. Major
items were documented on Site and Building Analysis drawings included in the Appendix. Both
sites are recognized for their historic architectural and important location in the center of Town.
Both Buildings are significant contributors in the Lincoln Historic District. Bemis Hall’s site is
restricted in terms of parking and limited potential for future expansion. The Town Offices site is
larger and contains a play field, and natural resource protection areas. A large lawn area forms a
network of green spaces that contribute to the beauty of Lincoln’s town center. Both buildings
and sites have significant restrictions to persons with disabilities. Bemis Hall has an elevator, but
the main entry is not accessible. The accessible entrance is not fully compliant and requires
passage through the Council on Aging offices. The main entrance of the Town Offices is
accessible but the building lacks an elevator and Lower Level entrances are not accessible. The
Lower Level of Bemis is poorly utilized because it lacks a code compliant second means of
egress. Town Offices lack enclosed stairs and a Lower Level corridor connecting the two ends of
the building. Additional deficiencies are contained in the 2006 Building Needs Assessment and
this report’s Building Needs Assessment Update.

Values and Goals

Values and Goals are essential to guide planning and design work in relation to the overall
community. Values and Goals provide criteria used in developing planning options and design
solutions that are not found in building needs assessments or in programming individual
buildings. :

The following seven goals were developed in conjunction with the town administrators and the

buildings® users. They are the criteria by which we developed and evaluated the planning

options.

» Lincoln’s historic Town Center; preserve the natural landscape, open space and architectural
heritage of the Town Center.

= Lincoln’s assets and investments, maintain and protect existing buildings and infrastructure.

= Accessibility (for the elderly and those with disabilities), provides public access to all public
buildings and programs.

«  Community; to enhance “community building,” provide facilities for the general public,
employees, a large number of citizen volunteers and outside professionals that are welcoming
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and inviting, adequately sized, function, and are equipped with up-to-date business
technologies to conduct the business of the Town.

« Conservation; protect and preserve the environment, open space, and historic hentage of the
Town’s open spaces and buildings.

. Sustainability; provide for the future of the Town and the world by approaching Work in an
energy conscious, environmentally sensitive, and sustainable way.

= Frugality; provide facilities that meet the values and goals of the Town and are functional
and efficient without creating an undue burden on taxpayers.

¥

We believe that both the Building Needs Assessment Update and Comprehensive Planmng
Options meet the values and goals above.

2006 Building Needs Assessment — Update

Overview

We found the 2006 Building Needs Assessment professional prepared and presented. The report
recommended repairs and upgrades to preserve the building envelope, structural, mechanical,
and electrical systems, as well as, accessibility improvements for persons with disabilities. The
report assumed the two buildings would continue in their current uses and both were generally
functional for the occupants.

While the physical conditions of Bemis Hall and the Town Offices were well documented in the
2006 report, there was no assessment made of current or future program requirements and the
suitability of the spaces to service these requirements. Thus additional assessment of the
programmatic and functional use of the buildings was necessary. In addition, a more detailed
-assessment of accessibility issues was required.

To complete the Update, we revised the 2006 cost estimates to reflect current pricing; these can
be seen in detail in Appendix A: Cost Estimate Update. The pricing is current for a project bid in
the first quarter of 2008.

In addition, the 2006 report had indicated a 20% design contingency was included in the cost.
However, the actual contingency included was 15%. Our updated costs include the original 20%
design contingency. Therefore, the updated numbers include both the increase due to current
costs as well as the additional 5% design contingency.

Cost Estimates
The 2006 Building Needs Assessment Update includes the following cost estimates prepared by
our professional estimator, D. G. Jones, International, Inc.:

» Bemis Hall — Update of the 2006 Building Needs Assessment, dated January, 2008

»  Town Offices - Update of the 2006 Building Needs Assessment, dated January, 2008
Copies of the full estimates are included in the Appendix.

For ease of comparison this updated cost estimate uses a similar format and numbering scheme
as the 2006 assessment. The items are classified into four categories:

«  “B”: Building related architectural items

«  “S”: Structural items

» “A”:; Accessibility and code items
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« “M”: Mechanical and plumbing items
~a “E”: Electrical items
Each item has a unique identification number, brief description, and priority noted. The full
updated cost estimates are included in the Appendix. For comparison, the original, 2006 Building
Needs Assessment cost estimates are included in the Appendix along with excerpted narrative
portlons of the original report.

Numbering Schema

In the updated cost estimate, unaltered line items are carried through with the same numbers
used in the 2006 assessment; new or revised items are- graphically shaded. New items have an
“N” prefix added to the item number; revised items include an “(R)” designation. :

Cost Escalation

Unchanged item costs have been escalated to the current pricing, as of the first quarter of 2008.
New cost estimates were prepared for new and revised items. As in the original estimate,
individual 1tems can be implemented incrementally over time as selected and approved by the
Town.

Priorities .

Items that have been completed or budgeted for completion are marked as “completed.” All
remaining items have been re-prioritized into three categories: High, Normal, and Low. This is a
change from the original four categories of Urgent, High Priority 2007, Normal Priority 2008-
2009, and Low Priority 2010-2011. If a comprehensive Planning Option is undertaken, the
Building Needs Assessment repairs will be included in an overall construction project.
Accordingly, high priority items are intended to provide necessary short-term repairs and
maintenance, to minimize Lincoln’s expenses until decisions have been made relative to the
comprehensive planning options. The attempt is to avoid performing work that will be redone in
a comprehensive plan. If decisions regarding the comprehensive plans are deferred over several
years, priorities can be re-examined to comply with the Town’s changing needs.

High Priority

Items generally relate to egress (emergency lighting), accessibility for persons with disabilities,
protecting the building from damage or deterioration and those that should be completed for the
benefit of current users within a two year period. The two-year period is an estimate of the
minimum time before a comprehensive project might begin. Work done and costs expended in
the short term will likely be replaced if a comprehensive planning project is authorlzed No item
1 considered an “immediate safety hazard.” \

Normal Priority

This is the largest category and all items are incorporated in the comprehensive Planning
Options. These should only be implemented if the Town of Lincoln decides not to implement
one of the comprehensive Planning Options, or delay that implementation for an extended period
of time. These items can be implemented over a longer time period according to budgetary
constraints and taking into account the Massachusetts Architectural Access Board (MAAB)
Regulations.

Low Priority
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These items are generally larger in scope and are incorporated in the comprehensive Planning'

Options.

Massachusetts Architectural Access Board (MAAB) Regulations - 3100,000/30% Triggers
The Massachusetts Architectural Access Board (MAAB) Regulations have project value triggers
that require full compliance with all MAAB regulations. “If the cost of altérations to areas of the
building that are open to and used by the public exceeds $100,000 within a 36 month period,
then the MAAB required that an accessible entrance be provided. In addition, if toilets,
telephones, or drinking fountains are available to the public, then an accessible toilet, telephone,
and drinking fountain must also be provided. If the costs of alterations performed over a 36
month period exceed %30 of the 100% equalized assessed value of the building (as on record at
the Assessor’s Office), then all areas open to and used by the public must be made accessible.”
‘These triggers are two-fold: (1) a $100,000 project cost or any addition or renovat1on project
exceeds 30% of the Fair Market Value of the original building.” :

Building Assessed Value Three-year 30% “Trigger”
Bemis Hall $2,527,900 $758,370
Town Offices $3,014,700 $904,410

Normal repair and maintenance are not required to comply with the MAAB regulations.
However, if within a 36 month time window the costs of repair and maintenance projects

combined with alteration, addition, or modification projects hit the $100,000/30% trigger then -

the MAAB regulations are enforced. This “trigger” can dramatically increase the original scope
of a project. This point should be considered when prioritizing and budgeting projects over time.

Bemis Hall '
The Bemis Hall updated costs for all items detailed in the 2006 Building Needs Assessment 1s
$2,148,827. The details are included in the Appendix and summarized below:

Item o e Com leteﬁ . .. |Normal Prierit ].'."mf' : '

No. Description - 2&’07- - _ngh -Prlt?rlty P 2008—2009 ¥ 210’;‘:)11121(31 Total.
Bemis Hall Subtotal $575 - $32,610 $823,776|  $682,534| $1,539,495
Design & Construction Contingency (20%) $115 $6,522 $164,755 $136,507| $307,899
Subtotal $690 $39,132 $988,531]  $819,041| $1,847,395
Architectural & Engineering Services (15%) $104 $5,870 $148,280 $122.856] $277,109
Total Estimated Project Costs C$794] 845,002 $1,136,811]  $941,897| $2,124,504

The 2006 estimated cost was $1,361,382, a difference of $763,122 from the current estimate.

The difference in costs is accounted for as follows:

1) Discrepancies in the 2006 estimate: In reviewing the 2006 estimates, we noticed two items
indicating that the est1mated costs should have been higher. The total for both dlscrepan(:les is
$269,626.

» The “Design and Constructlon Contingency” was noted as 20%; however, the numbers
actually reflect a 15% contingency. We agree that 20% is a prudent percentage to carry
based on limited information and design services. The value of this discrepancy is
$210,213. '

' Kessler McGuinness & Associates: Accessibility Issues Town Office Building & Bemis Hall — Lincoln, MA
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» In addition, there is an arithmetic error in the combined total of construction costs for all
priority items. The number listed, $1,029,400, should have been $1,074,400, a difference
of $45,000 which, when adjusted for contingency and A/E fees totaled $59,513.

2) Escalation from August 2006 to the first quarter of 2008 The average cost escalation factor

3)

4

used was 10.2%.

“Completed” items. The completion of several items resulted in a reduction of $11,800 (see
Town of Lincoln “Funding Plan for Urgent and High Priority Items” included in the
Appendix).

Revised items and new recommendations include: replacement windows, accessibility, and

HVAC systems are included:;

Building/architectural :

= Replacement of all existing windows with new thermally insulated, architecturally
appropriate, custom wood windows to preserve the historic appearance of the building, the
construction cost of this item alone is over $142,000

- Extension of existing office partition to create enclosed office for new COA Assistant
Director :

Accessibility

* A variety of maintenance and corrective measures to improve accessibility to the building,

~and interior spaces used by the public.

= Initially access to the building requires alterations to correct non-compliant ramps and
entrances {0 the building. Later, the main entry would be altered to prov1de full
handicapped accessibility.

= Interior improvements include adding a wheelchair lift to the Multi-purpose (Audltorlum)
stage is included as well as upgrades to make doors usable, and provide accessible
restrooms for both sexes.

Mechanical and Plumbing

+ New boiler and single pipe hot water system; new ventilation system (recommended n
conjunction with new replacement windows); and new sprmkler system to protect the
Town’s investment.

Electrical

»  Upgrades to existing battery powered back-up emergency lighting; adding Ground Fault
Interrupted (GFI) receptacles in the kitchen, and provisions for steel bollards to protect the
electrical service as it enters the building.
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Town Offices

The Town Offices updated costs for all items detailed in the 2006 Building Needs Assessment 15

$3,524,681. The details are included in the Appendix and summarized below:

Completea .. High Normal Low
Item No, Description 2007 Priori Priority 2008- Priority Total
| rlority 2000 | 2010-2011
Lincoln Town Offices Subtotal $0 $31,892 $1,402,489) $1,119,736( $2,554,117
Design & Construction Contingency (20%) $0 $6,378]  $280,498 $223,947] $510,823|
-|Subtotal $0 $38,271] - $1,682,987] $1,343.683| $3,064,940
Architectural & Engineering Services (15%) 50 $5,741 $252,448]  $201,552| $459,741
"Total Estimated Project Costs $0 $44 011 - $1;935.435] $1,545,235] $3,524,681

The 2006 estimated cost was $2,372,565, a difference of $1,152,116 from the current cost. The

difference in costs is accounted for as follows:

1y Discrepancies in the 2006 estimate: In reviewing the 2006 estimates, we noticed the “Design
and Construction Contingency” was noted as 20%; however, the numbers actually reflect a
15% contingency. We agree that 20% is a prudent percentage to carry based on limited
information and design services. The value of this discrepancy is $124,766.
2) Escalation from August 2006 to the first quarter of 2008: The average cost escalation factor

used was 10.2%.

3) “Completed” items: The completion of several items resulted in a reduction of $9 700 (see

Town of Lincoln “Funding Plan for Urgent and High Priority Items™

Appendix).

included in the

4) Revised items and new recommendations include: replacement wmdows accessibility, and

HVAC systems are included:
Building/architectural

» Replacement of all ex1stmg windows with new thermally insulated, archltecturally
appropriate, custom wood windows to preserve the historic appearance of the building, the
construction cost of this item alone is over $254,000 ' ‘

Accessibility

= Numerous alterations are included to provide an accessible pathway between Mam Level
and revised and upgraded Lower Level entrances;
» Interior improvements to make the building compliant with MAAB regulations include
alterations to widen doors, provide appropriate door hardware and clearances, modify
controls, signage, electrical devices, and emergency lights, and provide accessible

restrooms. ‘
Mechanical and Plumbing

= New HVAC system appropriate for a public office building and a including a new
ventilation system (recommended in conJunctlon with new replacement windows); and a

new sprinkler system.
Electrical

» Upgrades include a new addressable fire alarm system, new heat detectors and
annunciators, and new efficient light fixtures to replace existing.
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Comprehensive Planning Options -
Three Comprehensive Planning Options have been developed, each is an independent project
and intended to meet the Town’s Values and Goals, address all issues contained in the Building
Needs Assessment Update, and provide a facility that will effectively serve the Town of Lincoln
for years to come.

Program

The Program describes the types and numbers of programs to be housed in a facility, the sizes of
the spaces both existing and proposed, and miscellaneous information about desired adjacencies
among different program areas, seating capacity, and other pertinent data. Proposed program
areas were developed in meetings with occupant “user” groups and Town Administration staff
who provide a town-wide perspective that individual users may not have, We met with
representatives of various user groups and documented anticipated future area requirements.
Areas are generally described as “net square foot” areas (n.s.f.) and exclude corridors, stairs,
walls, ducts, etc. A Program Summary is attached that quantifies overall program areas for each
building. Building Analysis Drawings, included in the Appendix, identify locations for various
program areas.

The program is a working tool. Programs change over time as personnel leave, new personnel
arrive, offices and department needs change, or new information or technology becomes
available. The program should be reviewed and revised as necessary before the start of any
comprehensive construction project.

Bemis Hall

Bemis Hall has one primary occupant, the Council on Aging (COA). In discussing future
program requirements, it was determined that Bemis Hall not to be the long term home of the
COA. The site lacks adequate parking for the anticipated long term expanded needs of the COA
beyond a five-year period. Currently, there are eight parking spaces on-site; most of the visitor
parking occurs on the opposite side of Bedford Road in the Old Stone Church parking areas. It
was determined, due to the historic and cultural heritage of Bemis Hall, and the assembly types
of spaces it houses, that it should remain a building open to the public. Bemis Hall also provides
spaces for public gatherings, meetings, and entertainment events hosted by the Town or
community organizations. Such events are scheduled through the Council on Aging staff. Short
term needs include: fully enclosing an office to house the new COA Assistant Director, and a
space for a reception desk in the Main Lobby.

Town Offices

The Town Offices house many town agencies and departments including offices of the Town
Clerk, Town Treasurer, Selectmen (Town Administrator), Finance Department, Integrated
Technology, Town Assessor, Planning Department, Zoning Board of Appeals, Conservation
Commission, Cable TV studios, and the Facilities Department. In addition, it has two significant
meeting rooms (The Donaldson Room and a Lower Level meeting room), shared staff copy
center / workroom, storage and one R.T.L. Office. Proposed program areas were generally
larger than existing areas; however, it seemed that some arcas were underused (mechanical
rooms and “heating chambers”), oversized, an inappropriate function for an office building
(Facilities Workshop), or could be relocated to a different building (RTL) to make way for
offices required for conducting the Town’s business. One area, the Second Floor Corridor, is
now used communally by several departments and contains a kitchenette. While this
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arrangement works well functionally, corridors are, by Building Code, not permitted to house
any program area.

A Town offices area Summary and Comparison chart is included in Tab 5 of this report and can
be used to compare existing and proposed program areas with the areas included in Planning
Options A and B. :

Proposed or requested program areas are generally larger than the existing; however, by using
spaces that are currently unused or under used such as archaic Heating Chambers, ventilation
shafts, oversized mechanical room, and program areas that can be moved (Facilities Workshop
and the RTL office, perhaps even the Town Cable TV), larger programs can be accommodated
without greatly increasing the size of the building. : '

The Option A plan does not increase the building’s size but it accommodates most of the
proposed program areas. It does not include offices for a new Human Resources manager or new
Facilities Director, the second position will likely be created when the role of the Building
Inspector and Physical Plant Director are separated, In Option A, one meeting room is shared
with staff. The Option B plan includes a modest two-story addition that can provide for
increased program requirements including offices for the new Town Facilities Coordinator, and
Human Resources. Either of these two offices might be located elsewhere in Town, but a
location among other Town agencies is desired. A separate Staff Room is provided in Option B.

The records storage vault size has not been finalized. The Town Clerk and Library staff have
been discussion size and location requirements for both agencies; however, a final resolution has
not been determined. Planning options A and B currently include different sized vaults.

Planning Options - o

The three planning options developed are preliminary conceptual plans developed in response to
the program. The three options include: Bemis Hall - Option A, Town Offices - Option A, and
Town Offices - Option B address building maintenance and repair needs identified in the updated
Building Needs Assessment and programmatic and functional needs identified in meetings with
users and in developing the program. Plans of the three options are included in this report.

Planning Option Costs
Cost estimates for the Comprehensive Planning Options were prepared by our professional
estimator, D. G. Jones, International:
» Comprehensive Planning Options
= Bemis Hall — Option A
=  Town Offices — Option A -
: =  Town Offices — Option B
The estimates are based on unit costs for various areas of constructlon based on square footage
areas. This estimating method is appropriate for the preliminary drawings used in the estimating
process. The three options are combined in one report and are included in the Appendix.

Each cost estimate is calculated as “current cost” as though bidding the project in the first quarter
of 2008.

Assumptions

The Office of Michael Rosenfeld, Inc., Architects Page 9 of 12
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» Each option accounts for all the repair and maintenance items in the 2006 Building Needs
Assessment Update. '

» No Furnishing, Fixtures, and Equipment (FF&E) estimate is included. With older, occupied
buildings, it is assumed that some of the existing furnishings and equipment will be retained;
however, there is not enough information currently available to estimate these costs. For
budgeting purposes we recommend an FF&E budget be carried equal to 10-15% of the total
construction cost.

= These costs estimates assume both buildings will be vacated during construction. The Town
will need to include a line item for relocation and temporary facilities in the final project
budget.

Bemis Hall — Option A
Estimated
construction cost: $3,614,310.

Project includes: Renovations to the existing three-story 10,600 gross square foot (g.s.f.)
building, including but not limited to:

Interior renovations

* new egress stairs to the Lower Level

* revisions fo the restrooms to provide additional toilet facilities for both sexes
and related kitchen revisions

*  various alterations fo bring the building into compliance with the Building
Code and MAAB Regulations

Exterior shell improvements

* new slate roof

» new architecturally appropriate, thermally efficient, custom wood
replacement windows

»  repair of exterior walls surfaces and materials

Building systems related improvements :

» entirely new plumbing, mechanical, fire protection, and electrical systems;
removal of the existing emergency generator and demolition of it’s current
enclosure.

Site improvements

» fully accessible front entry

» accessible parking and pedestrian safety

Estimated Total time from design through construction 22-24 months
completion time: = Estimated time to complete construction is approximately 12 months.
*  Prior to construction, approximately 10 to 12 months will be required to
select the architect and other consultants, design the building and prepare
construction documents, and bid and award the project.
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Town Offices — Option A
Estimated
construction cost: $5,214,766.

Project includes: Renovations to the existing three-story 15,400 gross square foot (g.s.f.)
building including new horizontal and vertical circulation systems and new
program areas. including but are not limited to:

Interior renovations
= clear circulation system
- = doors and enclosure walls for existing stairs
» Lower Level corridor to connect both ends of the building
= core facilities include:
* new clevator
= restrooms for each gender
kitchenettes (for public and staff use)
» janitor’s closets
= expanded meeting rooms
» unused and underused interior spaces such as existing heating chambers and
excess space in the mechanical room will be renovated to efficiently provide
new program space
«  functions such as the facilities workshop and the R. T. L, office will be
relocated to other buildings and the space converted to meet Town office
needs

= various alterations to bring the bu1ld1ng into compliance with the Building

Code and MAAB Regulations

Exterior shell improvements

=  new slate roof _ :

» mnew architecturally appropriate, thermally efficient, custom wood

replacement windows

» repair of exterior walls surfaces and materials

Building systems related improvements

* new plumbing, mechanical, fire protection, and electrical systems

Site improvements

» accessible parking

» pedestrian safety

= fully accessible Lower Level entries

» demolition of exterior fire escapes, and enclosures for interior stairs

Estimated Total time from design through construction 25-27 months
Completion time: = Estimated time to complete construction is approximately 15 months.
» . Prior to construction, approximately 10 to 12 months will be required to
select the architect and other consultants, design the building and prepare
construction documents, and bid and award the project.
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Town Offices — Option B

Estimated
construction cost:

Project includes:

Estimated
completion time:

$6,306,349

Addition and renovations totaling 17,600 s.f. include renovations to existing

building and a two-story addition of 2,200 s.f. to provide additional program

area including but are not limited to:

Interior renovations

» clear circulation system including
* independent entries to all departments
» new enclosed stairs
» Lower Level corridor to connect both ends of the building

* new core facilities include:
* new elevator
» rest rooms for each gender
»  kitchenettes (for public and staff use)
*  janitor’s closets

= additional meeting rooms with larger capacities

* unused and underused interior spaces such as existing heating chambers and
excess space in the mechanical room will be renovated to efficiently provide
new program space

» functions such as the facilities workshop and the R. T. L. office will be
relocated to other buildings and the space converted to meet Town office
needs

* various alterations to bring the building into compliance with the Building
Code and MAAB Regulations

Exterior shell improvements

» new slate roof

* new architecturally appropriate, thermally efficient, custom wood
replacement windows

*  repair of existing exterior walls

Building systems related improvements

* new plumbing, mechanical, fire protection, and electrical systems

Site improvements

= improvements to Lower Level parking and pedestrian safety

« new fully accessible Lower Level entries

* demolition of exterior fire escapes

Addition

* The addition is designed to protect the historic integrity of the existing
building. The design follows the Secretary of Interior guidelines and other
best practices and is appropriate for this “significant contributor” to the
Lincoln Historic District.

Total time from design through construction 30-32months

» EBstimated time to complete construction is approximately 18 months.

= Prior to construction, approximately 12 to 14 months will be required to
sclect the architect and consultants, design the building, prepare construction
documents, obtain necessary jurisdictional approvals, and bid and award the
construction contract,
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Lincoln Building Needs Assessment Update
Bemis Hall and Town Offices
October 17, 2007

Values and Goals

. Lincoln’s historic Town Center; preserve the natural landscape, open space and
architectural heritage of the Town Center.

. Lincoln’s assets and investments; maintain and protect existing buildings and
infrastructure.
. Accessibility (for the elderly and those with disabilities); provide public access to all

public buildings and programs.

. Community; to enhance “community building,” provide facilities for the general
public, employees, a large number of citizen volunteers and outside professionals
that are welcoming and inviting, adequately sized, functional, and are equipped
with up-to-date business technologies to conduct the business of the Town.

. Conservation; protect and preserve the environment, open space, and historic
heritage of the Town’s open spaces and buildings.
* Sustainability; provide for the future of the Town and the world by approaching

work in an energy conscious, environmentally sensitive, and sustainable way.

. Frugality; provide facilities that meet the values an goals of the Town and are
functional and efficient without creating undue burdens on taxpayers.
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" PROGRAM

Bemis Hall and Town Offices Programs
Town Offices Area Summary and Comparison
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" Lincoln Building Needs Assessment 2008
Town Offices and Bemis Hall
February 22, 2008

Program

Bemis Hall . (Three floors, approximate existing area: 10,600 Total Gross Square Feet)

I.

Existing Net Area: 7,290 nsf’
Program Net Area: 7,290 nsf

General;

1.1. Provide adequate and accessible parking, building access, and toilet facilities.

1.2. Provide second egress stairs from the basement to grade to permit future use of Basement.

1.3. Due to a parking deficiency, it is unlikely that Bemis Hall can accommodate the growing needs
of the C.0.A. beyond a five to ten year time frame.

1.4. Emergency Generator, First Floor addition, existing (75 nsf) - not required

First Floor, Council on Aging (COA):

2.1
2.2

2.3,
2.4.
2.5,
2.6.

2.7.

2.8.
2.9.

3.2,

33
34,

3.5.

Director’s Office, (190 nsf) — no change

Assistant Director’s Office (100 nsf) — no area change but provide full helght office wall for new

Assistant Director.

Entry / Reception (400 nsf) no arca change but add moveable reception station for volunteer

greeter.

Office Reception/Library (130 nsf) — no change.

“Living Room” (290 nsf} — no change; used for meetings.

COA Meeting Room (405 nsf) — no change.

2.6.1. Meeting Room Storage, existing (10 nsf).

General Storage

2.7.1. Hall closets existing, (40 nsf) combined for two closets — changes needed for accessibility
to persons with disabilities.

2.7.2. Under main stair storage, existing (35 nsf) — no change.

2.7.3. Vault, existing (20 nsf) — no change.

Kitchen, existing (160 nsf) —no change.

Offices (tax preparation and other uses with computers).

2.9.1. Office #1, existing (70 nsf) - no change.

2.9.2, Office #2, existing (35 nsf) — no change.

2.9.3. Closet, existing (10 nsf) — no change.

Second Floor
3.1.

Multi-purpose Hall, existing (1920 nsf) — no change in size; used for COA exercise groups,
public meetings. Space is scheduled under direction of the Selectmen’s Office. Code capacity
calculations: if used only for moveable seating capacity is 275 (7 nsf/person}; if used with mixed
seating and tables, capacity is 128 (15 nsf/person).

Platform, existing (400 nsf) - no change Raised platform (4 risers) is not accessible to persons
with disabilities.

Ante Room, existing (145 nsf) — no change. Connects Multi-purpose, Anteroom and Platform.
Storage (next to Elevator), existing (40 nsf) — no change. Too small for conversion to accessible
toilet room.

Balcony Storage, existing (approx 370 nsf) — no change. Former seating balcony with stepped
floor; ladder entry only; not accessible to persons with disabilities.
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4. Basement
4.1. Common Mechanical/Storage Area, existing, (2125 nsf) — no change,
4.2. Large Storage, existing (150 nsf) — no change.
4.3. Small Storage, existing (30 nsf} — no change.
4.4, Small Mech/Electrical, existing (40 nsf) — no change.
4.5. Elevator Machine Room, existing (100 nsf) — no change.

Town Offices (Three Floors, approximate existing area: 15,400 Total Gmss Square Feet)
Existing Net Area: 9,660 nsf
Program Net Area: 11,075 to 11,340 nsf

1. General:

1.1. Provide code compliant egress stairs (delete fire escapes).

1.2. Provide elevator.

1.3. Provide code compliant bulldmg access, accessible parking, and adequate toilets.

1.4. Replace old drafty windows.

1.5. Provide new mechanical, electrical power, lighting, heating, ventilating, and air conditioning
systems.

1.6. Provide additional storage. ‘

1.7. Office, First Floor (180 nsf) could be deletcd currently occupied by non- proﬁt RLF Trust, an
appropriate renter but not a Town Office. Access to Phone/Security and Cable TV Studio should
be blocked.

2. Town Clerk

2.1. Office, First Floor, add storage if possible (370 to 380 nsf)

2.2. Provide records storage vault (Basement location acceptable — 400 to 500 nsf to be verified).
[Final size unresolfved; joint Library/Town Clerk documents do not indicate the size required —
cresiEn e vl is cahont 210 nsfs an additional 40080 of non-vadt storage i located mL
Busement. Pr opased Plaring options will include two different vault options ]

2.3. Provide place for storage and display of Town’s original standard weights and measures cabinet
(20 nsf; best if visible to the general public).

3. Treasurer, First Floor
3.1, Private Office, Main Level (110 nsf).
3.2. Main office (330 to 360 nsf); requests longer service counter.
3.3. New Human Resources Office (200 nsf) with small conference table; could be located in another
department or in another building if space is available. Optional HR locations include Finance
Office or Selectmen’s Office.

4. Selectmen, First Floor
4.1. Town Administrator’s Office (220 nsf) w/ conference table seating up to six people
4.2, Assistant Town Administrator’s office (140 nsf).
4.3. Main Office (360 nsf).
4.4, Storage (130 nsf - two spaces),

5. Finance, Second Floor
5.1. Finance Director (220 nsf) with small conference table.
5.2. Main Office (320 nsf), two work stations, one additional desk, extra storage.
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6. Integrated Technology, Second Floor
6.1. Director’s Office (200 nsf; existing is 160 nsf).
6.2. Work / Storage Room (200 nsf to be verified, existing is 110 nsf).
6.3. Equipment Room [Head End) (150 nsf; existing is 90 nsf).

7. Town Assessor, Second Floor

7.1. Assessor’s Office (230 nsf).

7.2. Main Office / Reception (290 — 300 nsf, existing 250-nsf} including longer service counter, desk,
and GIS work station. Consider relocating GIS to Building Department or Planning Department.
Requires additional reference table currently located in Hall. ,

8. Planning Department, Second Floor ‘

8.1. Town Planner’s Office (200 nsf; existing is 170 nsf); include 4-person conference/layout table.

8.2. Main Office / Reception (300 nsf; existing is 255 nsf); requires publicly accessed
reference/layout table. '

9. Building Department, Second Floor
9.1. Building Inspector’s Office (110 nsf), shares main Office conference table,
9.2, Main Office (800 nsf; existing is 710 nsf) includes service counter, receptionist, desks for
Wiring and Plumbing inspectors, large conference table, flat files, regular file storage, large
format printer/plotter.

10. Zoning Board of Appeals (ZBA), Second Floor
10.1. Assistants Office (150 nsf, existing is 70 nsf located in alcove of Building Department);
requires privacy and access to conference area for 5 to 6 people.

11. Conservation Commission, Second Floor

11.1. Main Office / Conference Room (600 nsf; existing is 450 nsf including office} Existing
includes desks for Conservation Planner, and two field people/interns, (3) flat files, and
standard files. Requires existing functions and equipment plus public access
computer/reference table (currently located in Hall), and two additional desks for two part-time
interns (4 total desks in addition to Conservation Planner). Large attendance pubhc hearings /
meetings will be held in shared spaces.

11.2. Storage Closet (50 - 60 nsf ; existing 30 nsf).

12. Cable TV Studio: First Floor, existing (210 nsf) includes desk, editing equipment and equipment’
storage; direct access to Security/Telephone room.

13. Facilities Department:

13.1. Facilities Department Workshop, Basement (380 nsf) — woodworking shop traditionally
located in Town Offices by not consistent to other office uses; relocation requires finding
space in another Town building, Recommend that space be relocated.

13.2. Custodian Office (300 nsf ex1st1ng — reduce to 150 - 200 nsf).

13.3. Custodial Closet, each floor (30 nsf each); currently only one closet with sink on First floor.

13.4. Mechanical Electrical Room, Basement (500 — 600 nsf — existing is 800 nsf); Appears to have
excess space.

13.5. Heating Chambers, Basement (existing 120, 120, and 150 nsf) can be re-assigned when
existing mechanical equipment and ducts are removed.

13.6. Facilities Director’s Office — New (110 - 120 nsf) will be required upon retirement of current

- Building Inspector/Facilities Director,

13.7. Phone/ Security room, First floor, (existing 30 nsf). Should have secure separation from RTL

offices; recommend secure separation from Cable TV.
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14. Shared Spaces (retain number of existing conference / meeting spaces)

14.1. Donaldson Room, First Floor (735 ~ 760 nsf, existing is 735 nsf) approximately 50 person
seating capacity. '

14.2. Meeting Room B1 (530 nsf)} currently shared with staff Workroonv/Lounge
14.2.1. Kitchenetie, Basement, (existing 180 nsf); to be replaced in new Staff

Workroom/Lounge.

14.3. Meeting Room B2, Basement (250 nsf) Retain comparable space.

14.4. New large Meeting Room (900 nsf — 15 nsf/person) 60 person capacity divisible into two 30
person capacity rooms. .

14.5. Copy/Fax/Workroom, First Floor (existing 150 nsf); convenient central location

14.6. New Staff Workroom/Lounge (700 nsf) including kitchenette; used by staff for lunches and for
preparing coffee and refreshments for public meetings.

14.7, Staff toilet/shower room, Basement (100 nsf); used by field inspectors :

14.8. Common Storage, Basement (450 nsf; existing is 360 nsf and described as too small).

14.9. Second Floor Hall, existing (500 nsf). Currently houses a kitchenette and desks and tables for
Conservation Commission, Planning Department, and Assessor’s Offices. The Hall is part of a
code required Means of Egress and can be used only for egress (kitchenette, custodial sink,
office type uses must be eliminated).
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Comprehensive Planning Options - Drawings

Bemis Hall — Option A, January 23, 2008
Town Offices — Option A, January 23, 2008
Town Offices — Option B, January 23, 2008
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Comprehensive Planning Options - Cost Estimates

2006 Building Needs Assessment Updates
Bemis Hall -
Town Offices | . '

Planning Options Estimates

Bemis Hall — Option A

Town Offices — Option A

Town Offices - Option B

HVAC Design Narrative prepared by MacRitchie Englneermg Incorporated
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BEMIS HALL - Update of 2006 Building Needs Assessment

January 27, 2007 Cost Estimates

Building Envelope

New asphalt shingle rool with new gutters,

- 3 52 5119,524
Bl Mzshing and downspouts. 3119.524 $1195
B2 Repair oPe:l seam in horilzomal cemice with 50 50

sealant, inspect east cornice. Completed.

E Rr.:plac.-: horizontal cornice flat seam roof 344,064 S44.064

with zinc coated copper. '

B-4  |Repair cupola and spire, repaint. $110,160 $110,160

B-5 [Replacz msted exhaust vent, $2,754 $2,754

B6 Replacz ba]‘cony flat searn copper roof and ‘$19,829 $19.320

guiter, repair balusters.
.7 Rei.nove dead vines (qan be done by $0 30
natntenance). Completed.
B-§  JRebuild brick chimney above roal iine, 516,524 516534
Selective 1 inti ek work g CITH .

B9 Selective repointing of brick work and terra $53.080 $55.080
colla masonry.

B.10 Sclccnv.c 1'cbu11c.img of projecting second §33,048 $33.048
floor brick cornice.

b1l Rc.pi.ac.c cx.tcrior door fmm basement and %0 50
adjoining light fixture. Completed.
Dismantle and reconstruct roof ¢ave cornice

R3-12 1at Southwest comer of building (scveral feer 56,610 36,610
in both directions)

B3 Repairand re-anc"nc-r w:ndow silis ar first §1.652 $1.652
flwor south elevation.

b4 At sou:.h Colry, repair terra cotw portice and . $16.524 $16.524
flash.

515 Ilemu:'e abandc-fled m::tlal bracket at south §551 3551
end of east (rear) elevalion
Remove sparrows and repair lop cornice .

B-16 P TOPHIEOR $1,652 #1,652
bracket on west elevation. '

B-17 {Rebuild granite areeway $13.219 $13,219

. Replace 4 areaway grates {or make short (erm .

-18 . = $ H0
818 repairs in 2006). Completed. > 3
B9 Replace a fc-w crac.ked and broken windows 0 0

panes. (routine maintenance)
| Tripie track exterior storm windows and
[3-20 H . . Se ) o
B-20 repaint existing wood windows (573,807), See NB-23 30
Strip paint, restore original wood sash
B-21 . . ' ee -23 S
reglaze and paint both sides ($121,176), Sce NB-23 >0
NB22 Extend CO:‘St Office partition to ceiling for $4,000 54,000
new Agst. Director.
Replace all windows with new, historically
NB-23 |appropriate wood windews (1,050 SF) (30 £142,198 | S142.19%
units) includes 2 entries.
Building ¥nvelope Subtotal S0 $5.652 5439.538 5142108 $387.388




BEMIS HALL - Update of 2006 Building Needs Assessment

January 27, 2007 Cost Estimates

DRAFT

Structoral

51 RC‘-pm[l][ stone found:ltloln -:LT. East {rear) $§27.540 $27.540
elevation and resiore original grade.

$-2 |Dismantle and rebuild chimney. 316,524 516,524
Add wood blocking to first floor framing .

5-3 |below interior columns and selectively sister 516,524 316,524
joist .

- Invcsngate end.s of st floor JOlst-whcrc they 55,508 55,508
are emdedded into sione foundation.

5-3  |Shim shrinkage gap in roof trusses. 52,754 $2.754

30
Structural Subtetal £0 %0 $24.786 344,064 §68,850

BEMIS HALL - Update of 2006 Building Needs Assessment
January 27, 2007 Cost Estimatcs

DRAFT

Accessibility & Code Complianze

Revise / add handrails and head room at north
srair,

510,000

NA-la

Provide new ramps, (max. 8.33% slope),
with two level landings, and continous
handrails (2-sides) with exlensions. (approx.
40 It of ramp)

§37,500

NA-1h

Provide push butlon operation for North stair
exit door. Variance may be required.

§5,500

A-lg

Repair north stair exit door so that it opens
casilv. repaint as needed. Completed

Revise exit sign and add exit device 1o
auchtoram exit door at southeasi enclosed
stair.

]
[
(3]
g
L2

2,203

Provide wheelchair aceess o stage {Lift may
require MAAB variance. Allernates: provide
ramy or partition slage and convert to
storage)

£24.000

£24.000

A-d

Provide 42" high guard rails at open stair
landings {budgeted glass guard rail behind
existing rail).

$55,080

$55,080

Revise stair nosings to ¢liminate protruding
nosings. {Historic based MAAB variance
could ae soughl.)

£3.000

L2 000G




Accessible women's restroom (budget
included moving of kitchen wall and
cabinets, making kitchen smaller.

588,128

$88,128

Replace door hardware iy administration
suite to be handicap accessible.

506,610

56,610

Repair panic hardware at south door.
Completed,

30

50

A8

Make main entrance tully accessible. This
cludes revisions to parking area and
landscaping in front of Bemis Hall, Double
door automatic openers assumed (historic
based variance request ).

$165,240

5165240

A

Reinstall (van accessible) handicap parking

sign, re-nlark parking space, add directional
signage and wireless doorbell at accessible

door. Completed.

$0

NA-10

Replacs door hardware throughout w/
accessible hardware, (18 int., 7 ext doors)

$15,000

NA-12

Provide (10) taciile and Braille sigus at
permanent spaces: toilets, offices, signed
exits, ole.

$3,000

NA-12

Regrade and pavepath-of travelto accessible
entrance ramp with stable slip resistant
surface.

NA-14

Provide compliant grab bars in Unisex
accessible toilet

5500

MNA-13

Revise kitchen cabinets to provids accessible
workspace, sink and microwave, and 18"
clear space at door or push button operation.

§16.500

£16,300

NA-16

Provide accessible coat hooks in closets

5500

5500

NA-17

Providz compliant floor vents (lunip sum
estimaie)

35,000

55,000

NA-18

Modify threshold at Multi-purpose Hall
(former auditorium)

$3575

£575

NA-19

Revise partitions and replace doors 4s
required to provide 32" clear docr openings
(8 doors). Allemate: seck historic based
variance.

§20,000

520,000

50

Accessibility & Code Compliance Subtotal

511,703

£339.978

S111.580

$463,836




BEMIS HALL - Update of 2006 Building Needs Assessment

January 27, 2007 Cost Estimates

DRAFT .

Mechanical

Instaliztion of new boiler to replace existing
boiler. (partial upgrade of $17,626 replaced
by NM-1a)

$0

NM-lg

Replace existing boiler and single pipe sream
distribution system with new hot water boiler
and associated piping system,

$231,610

§231.610

&2

Conswuction of containment dike around
existng fuel oil storage tank or replace tank
per M-3. Completed.

30

30

M-3

Removal of existing fue! oil tanks and
replacing them with double wall tanks.

‘58.8]3

33,813

Repluacing buried fuel ol piping with new
piping with secondary containment.
Completed.

A5
]

Installation of new combustion air imake
louver and damper. Completed.

30

insulaie all existing uninsulated steam and
city waler,

Elevator ventilation work to meet new code
Tequirements.

£2,754

Installztion of new five dampers pzr code
FELLICMCNTS,

$2,974

NM-9

Provide mechanical ventilation system for
entire building (include with window
replacement NB-23).

130,570

336,570

NM-10

Provide sprinkler sysicm lor entire building,.

$100,000

$100,000

SAM-1

Provide flush valves {ixtures and appropriate
new piping

$3,700

53.700

30

Mechanical Subtoetal

g0

59474

$390.167

$380,693




BEMIS HALL - Update of 2006 Building Needs Assessment

January 27, 2007 Cost Estinales

Electricat
Emergency Call Pushbuttons (lower cost - -y 2
n s 2 52,500
refer to MEI report) 52,500 :
E-2  JIMS Cable Support. Completed. $0 30
- T s Wy I
. letf:h(:n GFI Receptacles ("urgent” refer to $1.305 , $3.305
MET report)
NE-4 {Provide visual alarms in toilet rooms (2) $2.000 $2.,000
Provide emergency cgress lighting (EBU) :
NE-5 [with baltery back-up for first Hoor COA $1,000 51,000
Meeting Room,
NE-6 P:fO\’]df EBL system for COA "Living $1.000 $1.000
Room.
Replace EBU [amp i corridor leading from
NE-7 |COA Mecting Room 1o Stair 5 $50 350
{mainenance).
Replace non-functioning EBUs in COA T
NE-8 . 2, $2.500
Lobby. elevator lobby, and Stair 5. 52,500
Provi in cxit corridor leading
N ro'x ld:t EBU m. xit corridor leading from $1.000 $1.000
Stair #. 1o exterior.
NF 10 Pr?»'ldc exterior emergency lightng at all $5.000 $5.000
XIS,
NE-{l |Provide LBU's in Multi-purpose Room, $3,000 $3,000
- Provide exit sign with baltery backup and an .
NE-12]. . $2 52,000
N LLBU in Ante Reom. $2,000 >
NE-13 |Provide EBU in Basement by rear exit. $850 3850
N1 Fnsrall covers on 'all Fire alarm junction boxes $50 $50
in Bascment {maintenance).
NE-15 |Provide concrete filled steel bollards 1o $1.000
protect conduits at télephone pole where $1,000
main service conductors run underground.
NL-106 |Romove emergency generator 34,000 50
' S0
Electrical Subtotal 50 $15.255 510,000 54,000 329,255




DRAPT

BEMIS HALL - Update of 2006 Building Needs Assessment
2007 Cost Estimates

Janua

r 37

ey

1832

Bemis Hall:Subfotal: T 957 UB32I610 | S S T6 1L 86825 ;539,495
Design & Counstruction Contingeney (20%) $115 $6,522 $164,755 $136,507] 5307,899
Subtolzl - - 3650 $36,132 $988,531 $319,041] 51,847,395
Architeciural & Engincering Services (15%) 5104 $5,870 $122.836] $277.109

$148,280

Total Estimated Pioject

Lesend

Completed.

[tems from 2006 preliminary esiimate that have been escalated.

ltems from 2006 preliminary estimate that have been revised or replaced.

Items from 2006 preliminary ecstimate that have been completed. or have
seen budgeted for completion.




LINCOLN TOWN OFFICES - Update of 2006 Building Needs Study
Tanuary 27, 2008 Cost Estimate
LRAL T

Buiiding Envelope

Minar, yet imporianl seleetive slate repairs,

SO
Conmpieted. 50

Miscellasicous carpentry repairs Lo cupola.

. $35,080 $55,0341
Prep and paint.

B-1  |Replace nidge eaps. valleys and gutlers 5110,160 ] S110,160

Add ZPDM rooding o horizontal cemice
Bt {since the comice is Hashing by stueeo and can
not bz readily replaced

522,032 | §22.032

B-3  |Sclective repointing. 333,048 533,048
56 szatr Nlashing of deteriorated stucoo waler $13.210 $13219
table,

Replace all windows with new, historically
appropriate wood windows. (1,840 SF-62

NB-G : X $234,978 | $254,978
units £,940 SF includes 1 entry). Refer 10 M-
LO[R). .
Building Envelope Subtotul 30 50 £111,307 $277.010 $488.517
Structural
o chiacﬁc cTac.kcd and spalled conerete stairs at $55.080 $55 080
rear of building
., Ru-cAcniﬁczuion of fite escapes. selechve §92.032 §27.032
repairs and repainttng
NS-3 lst FL Emry'lj{ali: Fighten squeaky wopd $5.000 55,000
fleorover joisls
Struetural Subtotal S0 $22.032 560,080 50 $82,112

Fagaz 1 ni s




DRAFY

LINCOLN TOWN OFFICES - Update of 2006 Building Needs Study
January 27, 2008 Cost Estimale

Accessibility & Code

A-1 |New 3 stop clevatorand fire raled enclosure 8495720 5495,720
A2 Improve basement ramp raiting, enliy door, 58914 Su.914
hardware and flour level near bathrom
Enclese apen stairs with fire rated ¢oors :
AT witich are normally held open with elevator- 532,192 5132,192
magnetic door closc:s
A th'pl'..Jcc dc.nor h ardwa.rc throughout building $55.080 $55.080
with handicap aceessible hardware
A-5 | Add second handrail at rear steps 51,652 51.652
A Replace c.f(tcz.':or' meating room cxitdoor, add S 406 $4.406
secord exit sigh from room
A-7_ tSprinkicr building $165,240 | 3165240
A-8 |Constiiict 6 hour records storage vault $165.240 S165,240
Ay Insulate plumbing pipes in B-1 accessible 5330 5330
bathraom .
NATO Provide accesyible exterior path hetween §8.625 52625
levels
NATL  [Modify front walk 10 Max 5% stope $6,900 56,900
NAL? medlc campliant handrmlsl \\f\lh ex.cnslions $17.825 S17.825
mounting herght and max 2"diameter rails
NAI3  |Provide 18" side clearance at doors (13 ) 57,245 37,2435
Modify to provide compliant mounting
SAlE heghts for fire alarm, visual alarms (60" A $4.830 $4.,830
and pull stations (48™ AFF)
NALS Pro‘vuzic ccm?pham drinking fountams $5.175 $5.175
{exisiing) (2) double bowi
Yrovide ¢ i OO RCFVICE COLLT -
NA TG Prov ld‘u. lr_omplmm BECeSS Service cauniers and $20,125 $20.125
60" minimum tum g diameter
Provide aceessible toilel rooms with prolected
NAa:T o [pipes 60 minimum wraing cieele gnd visual 331,750 $31.750
ajarms
3 ilets - provi i " i
NAIS ~n-cl.iloor toilels pm\.u]c door with 32 $4.025 §4.025
mimnum clearance width
Madify basome M d (12" maxi coac
NATY x‘t(:_‘ltflr_, buasement threshold (172" maxinm 4575 $575
heighi)
Basement toilet room: relocate paper iowel
NAID dispensr {puper wwel dispenser isa 5903 Sa03

protrading obivct and obstructs elear space

required @t favatory)




NAZY

Basement wilet roony: CL of toilet> 18"
from near side wall. Relocate w.c, 18" from

near side wall.

5563

NAZ2

Basement wilct roon: shower is not
aceessible, provide 12" maximum theeshold

$5,750

$5,750

NAl3

"Entrance” to basement Jevel lacks exterior
hardware and is not independently operable
(locked). Provide uccessible entry (o staff
meeting room entry; modily ramp (8.33%
maximum slope); new handrails both sides;
door hardware. ‘

S12.075

3K2,073

Bagsentent: No barrizr where headroom 1s
<80". Provide barricr at basement slair where
headroom <80 (2 lecations).

§1,725

NAZS

Typicai: Tables tack minimum 27" high knee
clearance. Provide furniture with 27" high
knee clearance. Maintensnce hem.

S0

50

Accessibility & Code Subtotal

80

$5,860

$947,485

81.177,666

Pagoe Sol 8
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LINCOLN TOWN OFFICES - Update of 2006 Building Needs Study
Tanuary 27, 2008 Cost Estimate

DRAFT
Item No. |-
Mechanical
Vit Rcm{‘n\'k.!.l of cxisting fuef ol tanks replacing $13.219 $13219
them with double wall tanks.
i (3(§|1slructiol1 n-fspill containment dike around S0 50
exisung fuel oil sorage tanks. Completed.
A3 Insta’lation nfncxlv combustion air ke 50 50
lyuver and molorized damper. Completed.
Replacing buried fuel oil piping with new
M-4  Ipiping with secondary containnient 50 50
Completed.
Remove all asbesios pipe insulation and
VIS f-?piazc with new ﬁb‘.?rgiass Lype msutition. 58,813 $8.813
The budget does not include asbestos removal
WOTK,
Install new sclf contined amomatiz valves
M6 [for alt steam radintors. Assume sixly valves $19.529 §19.829
Lotal . -
.t Ru?m.vc and re’.‘!)if.\CL' all stesent wraps e 36,610 S6.640
radiation and piping
stallati ¢ fire du 's behi
M-S ln. a! angn_ of'u.t:\\. ﬁn., dumpers behind 56,610 S6.610
cxisting grilles in vertical shafts
oy Nuw |.11cch;mic:i] exhaust ventilation syatems $11.016 511016
for wilet rooms
mstatation of an all new HYAC system for
the entire building. Existing heating system
M- 10 (R TS \\:’Ilh InUdlﬁC}llanS: Conversioa of $396.576 | $396.576
steam boiler to hot water is recommended.
Provide with window replacement - vefer
to NRB-7.
Provide sprinkier system for entire building.
WM-§1 |Protects life, properly, and history: may St} 680 5141,680
reducae insurance premiums.
vechanical Subtoiad 50 S0 339,486 5544.8G6 5604,352
Elecirical
Install new heat detectors 10 replace existing.
Lo Add harwlighting wnits as requirec by code. 50
Delete (511,616); refer to item NE-S helow
and engineer's recommendation.
E-2  {Install security systemy S27.534) $27,540
Rephiee inc ent fixtures wi .
bt Rephice in&[ndcscuu fixtures with 513,970 $13.770
Nuoreseent Nixtures
ook i:._lccarnrcul'\\-ork 10 support new cenird wr $H0.160 STLO.160
condilioning sysicm
NE-S Jnslail.ncw adc'trcssal:lclhr‘: z:la'rm system is $30.000 S50.000
part 5f any major building projeet.
Elcetrieal Subtotal S0 50 $123,930 §77.540 5201474

PHOC




DRAFT

LINCOLN TOWN OFFICES - Update of 2006 Building Needs Study
Junuary 27, 2008 Cost Estimate

'I‘te_;

~|Lincoln Town Gifices Sibictal 4 50 #5. §154027489 ] 18 1L V73] TSTa54; 117
Design & Construction Contingency (20%) 30 $6,378 $280.498 5223947 §310.823
Subotal S0 $38,271 $1,682, 94871 $1,343,683] 53.064.240
Architectaral & Enginecring Servicas (15%) S0 $5,741 5252 448 $201.5521 $459.741

{'Total Estimated Project, Casts 0} 343,01 TS1D35.435] 7 $15545,235]:83,524,681

Legend

Completed.

[tems from 2006 preliminary estimate that have been

+

esealated.

ltcms from 2006 preliminary estimate 1hat have been revised or replaced.

lizms from 2006 preliminary estimate that have been completed, or huve

been budgeted for completion,



Appendix

Consultant Assessment Reports

Accessibility Issues, Town Office Building and Bemis Hall, Lincoln
Prepared by Kessler McGuinness & Assomates
Dated September 20, 2007

Structural Assessment Report
Prepared by MacRitchie Engineering Incorporated
Dated November 30, 2007

Mechanical and Electrical Assessment Report
- Prepared by MacRitchie Engineering Incorporated
Dated October 16, 2007

The Office of Michael Rosenfeld, Inc,, Architects
543 Massachusetts Avenue, West Actan, MA 01720

Page 1 0f 1




REMINDERI!!!

TO: Tom Gumbart, Colleen Wilkins and Tim Higgins
FROM: Susan Brooks, Chuck Miller and Anita Scheipers
DATE: May 12, 2008

RE: Records Managemernt Training — Sample Files

As discussed earlier, we are looking forward to your assistance today with creating a set
of diverse documents to assist in our in-house training program at 2pm today.

You may recall at the last staff meeting, we have announced the intention of moving
ahead with an organized effort to help departments understand and begin the process of
basic records management. In this vein, we have scheduled a Step One training session
for all departments in which we explain in user-friendly terms the basics of a records
management system and the thought process that is needed as departments begin to
undertake the simple first steps of such a program. The key points we hope to help
people better understand in this session are:

e  What types of documents exist in your department
¢ What are you required by law to maintain

e What makes sense operationally for you to maintain
s When does a record become historically significant
¢ Who should be keeping what

To make this first training session effective, we appreciate your being willing to provide
actual files/documents to be reviewed by the group to stimulate discussion about how
each type of record or document should be handled. Let Susan, Chuck or I know 1f you
need help deciding what types of documents to bring.




Town of Lincoln, MA

2006 Building Needs Assement Updates

Bemis Hall - Update of 2006 Building Needs Assessment
Town Offices - - Update of 2006 Building Needs Assessment

Planning Option Estimates
Bemis Hall - Option A |

Town Offices - Option A - |

Town Offices - Option B

Prepared for:
The Office of Michael Rosenfeld, Inc.
West Acton, MA

Prepared by:-
D G Jones International, Inc.
3 Baldwin Green Common, Suite 202,
‘Woburn, MA 01801-1868
email : hoston@dgjonesboston.com
Tel: 781-932-3131
Fax: 781-932-3199

November 30, 2007



Buildings Needs Assessment, Lincoln, MA Decermnber 14, 2007
Pre-Conceptual Cost Estimate, Update #1 - Notes

Notes

1. Brief project description:-
- Options to renovate exsiting Bemis Hall and Town Offices as well as Option to renovate
and build addition to Town Offices.

2. The estimate is based on the following:-
- Prevailing wage labor rates.
- Separate contracts for each building. R
- Canstruction Manager type project.
- Receipt of 4# bona fide bids for each sub contract.
Buildings will be vactaed by the owner during the centruction work.

3. The gross floor is based on the following:-
- Measurement is taken to the outside face of the exterior wall, measured through all
stair wells, elevator shafts and ducts.

4. Story heights:-
- Varies

5. General Requirements are priced as a %s on the Summary Page.
7. Escalation is included to notional mid point of construction.

8. Design contingency is an allowance for future design modifications/additions, which alter the
cost of the building as the design progresses, this percentage reduces as the design develops. It
is based on a percentage of the sum of Sub-Total Construction, General Requirements and
Escalation. For this level of estimate the following has been included:-

- 20.00%

9. Construction contingency is an allowance for scope/design modifications made by the owner
during construction and also for any unforeseen circumstances. !t is based on a percentage of
the sum of Sub-Total Censtruction, General Requirements, Escalation and Estimating
Contingency. The following has been included:-

- 4.00%

10. This estimate has been prepared from the following design information:-

Site visit.
- Telephone conversations with OMR and sub consultants.

11. The estimate includes the following:- _
- Removal of ground water during foundation, etc work.
- Fixed furniture, fittings and equipment normally included with construction contract.

cmegimydocstprolectsi2007\080423 Lincoin Town, Opliohs.xls Page 1 : d ¢ jones international inc




Buildings Needs Assessment, Lincoln, MA
Pre-Conceptual Cost Estimate, Update #1 - Notes

December 14, 2007

Notes (Cont'd)

12. The estimate excludes the following:-
- Owner's contingency.
- Utility company backcharges.
- Design consultant's fees.
- Abatement of hazardous materials.
- Excavation in rock during foundation, etc work.
. - Loose furniture, fittings and equipment.
- Telephones.
- Tel/data cabling & equipment.
- Security cabling and equipment.
- Fire pump.
- Generator

13, Allowances:-
14. Assumptions:-
- None.

15. Estimates by other firms:-
- None.

- Estimate is based on alfowances at this stage of the project.

cmeg\mydocs\projects\2007\060123 Lincaln Town, Options.xls Page 2

d g jones international inc
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MacRITCHIE ENGINEERING INCORPORATED
197 Quincy Avenue, Braintree, MA 02184
Tel. (781) 848-4464  Fax (781) 848-2613

Lincoln Town Hall
HVAC Proposed Scope of Work
Convert existing steam boiler to hot water.
2. Add one new boiler (estimated capacity: 1,000,000 BTUH)
If gas is available, new boiler to be high efficiency, condensing boiler.
3. Remove current inside oil storage.
Option # 1- Install new 5000 gallon, # 2 oil storage tank.

Underground tank to be double wall with VEETER-ROOT monitoring/alarm
system. '

Option # 2- Bring natural gas to the building to feed both boilers.
Replace oil fired burner on existing boiler with gas.

4. Install a hot water distribution system throughout the building. Capacity to be
about 150 GPM (4” max pipe size). Entrances to have cabinet unit heaters.

Perimeter rooms to have hot water baseboard radiators with commercial grade
COVers. '

Variable air volume boxes to have hot water caoils.

5. Install packaged rooftop, variable air volume air conditioning unit(s). Units
shall be sized at 400 sq. ft. per ton to serve all finished areas of the building.

6. Provide medium pressure distribution supply ductwork to variabie air volume
boxes.

Provide one V.A.V. box (zone) for every 600 sq. ft. of finished building arca.

Supply ductwork down-stream of the V.A.V. box and return air ductwork
shall be low pressure.

7. Provide toilet exhaust, and electrical room exhaust systems. Assume | CFM
per sq. ft.




MacRITCHIE ENGINEERING INCORPORATED

10.

11.

Provide three, dedicated, stand alone HVAC systems. Each system will be 1¥2
to 2 tons capacity.

One system will be dedicated to the elevator machine room.
One system will be dedicated to the server room. ,

The third system shall have humidity control, including a hurﬁidifi_er and
electric re-heat coil and shall be dedicated to archival storage.

All outside air ductwork, supply ductwork and all hot water piping shall be
insulated.

Provide a direct digital control system including CO2 controls for large
meeting rooms.

Provide for independent commissioning of the HVAC system.

Page 2 of 2
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Appendix

Consultant Assessment Reports

Accessibility Issues, Town Office Building and Bemis Hall, Lincoln
Prepared by Kessler McGuinness & Associates
~ Dated September 20, 2007 ,

Structural Assessment Report _
Prepared by MacRitchie Engineering Incorporated
Dated November 30, 2007

Mechanical and Electrical Assessment Report
Prepared by MacRitchie Engineering Incorporated
Dated October 16, 2007

The Office of Michael Rosenfeld, Inc., Architects
543 Massachusetts Avenue, West Acton, MA 01720
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Newton, MA
02465
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Kessler McGuinness & Associates, LLC
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ACCESSIBILITY ISSUES

Town Office Building & Bemis Hall
Lincoln, MA
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20 September 2007




Bemis Hall/Town Office Building, Lincain, MA
Accessibility issues Report

ADA ACCESSIBILITY ISSUES

Town Office Building and Bemis Hall, Lincoln, MA
20 September 2007

Accaessibility within the facilities of the Town is governed by three design and construction
standards:

o 521 CMR: The Rules and Regulations of the Massachusetts Architectural Access Board
(521 CMR)

o  ADA Standards for Accessible Design (ADAAG)
o Uniform Federal Accessibility Standards (UFAS)

All new construction and alterations performed by the Town must meet the accessible design
and construction requirements of all three standards. These three accessible design
standards are similar, but not exactly the same.

MAAB

521 CMR is incorporated by reference into the Massachusetts State Building Code. The
only proactive barrier removal required by 521 CMR is "triggered” by alterations to existing
faciliies. All new construction and alterations of areas open to or usable by the public
must comply with 521 CMR.

$100,000/30% Triggers: If the cost of alterations to areas of the buildings which are open
to and used by the public exceeds $100,000 within a 36 month period, then AAB requires
that an accessible entrance be provided. In addition, if toilets, telephones, or drinking
fountains are available to the public, then an accessible toilet, telephone, and drinking
fountain must also be provided. If the costs of alterations performed over a 36 month
period exceed 30% of the 100% equalized assessed value of the building (as on record at
the City Assessor's Office), then all areas open to and used by the public must be made
accessible. This requirement is unique to AAB, having no similar counterpart in ADAAG.

ADA/504

In addition, the Town has a regulatory obligation to insure that it does not discriminate
against individuals with disabilities in the provision of municipal programs and services. Both
the ADA (Title II} and its predecessor, the 1973 federal Rehabilitation Act (Section 504),
reguire proactive removal of those architectural barriers necessary to make public programs
and services accessible to people with disabilities. Their accessible design standards are
ADAAG and UFAS.

Both 504 and Title Il of the ADA presume that people with disabilities will be using the
programs and services of public entities.  In anticipation, they both mandate proactive steps
to prevent discrimination by removing existing barriers. They do not permit public entities to
wait until a person with a disability arrives before beginning to make accommodations. 504
and Titte [l mandate proactive barrier removal so that when a person with a disability arrives

Kessier McGuinness & Associates, LLC, 9.20.07 ' -1-




Bemis Hall/Town Office Building, Lincoln, MA
Accessibility Issues Report

at the public facility, the programs and services are substantially accessible. Minor
accommodations may be needed, but the significant assessment and barrier removal
should be complete.

The ADA does not necessarily require that all of a public entity’s facilities are fully accessible.
Rather it requires that all of the Town'’s programs and services, "when viewed in their entirety”
are accessible. The law provides public entities with some flexibility in how this standard can
be met. Both structural and nonstructural methods of providing "program access” can be
used. Where the Town's programs and services can be relocated, personal assistance
provided, or alternative technologies employed, architectural barriers need not be removed.
The US Department of Justice (US DoJ) states that it is the responsibility for each municipality
to establish their own criteria for "program accessibility.”

Finally, both the ADA and the Rehabilitation Act require that architectural barriers be
removed when necessary to provide a “reasonable accommodation” to an otherwise
qualified employee with a disability. Even when facilities meet all accessible design
standards, certain employees may need accommodations to allow them to carry out the
essential functions of their jobs, or participate equally in other benefits of employment, such
as collegial events, holiday parties, etc.

David Kessler, Principal, participated in the walk-through of the two facilities on Monday,
September 17, 2007. The purpose of the walk-through was to identify the principal existing
barriers' relative to the enforceable provisions of ADAAG (1994) and 521 CMR (2006). My
assessment was performed assuming full compliance wil be triggered under 521 CMR. Itis
my understanding that both buildings are listed on the National Register of Historic Places.
Historic status is the basis for variances by the MAAB - for example, for the requirement that
all public entrances to be accessible. In any planned alterations a variance must be
requested for any elements where the Town believes full compliance will harm the historic
significance.

Below are the accessibility issues identified:

T A comprehensive accessibility audit may be appropriate at a later date,

Kessier McGuinness & Associates, LLC, 9.20.07 -2-



Bemis Hall/Town Office Building, Lincoln, MA
Accessibility Issues Report

General Note: If full compliance is triggered, then 521 CMR
will require alf public entrances to be accessible and as
many accessible egresses to be provided as are required by =
780 CMR. 521 CMR now requires an accessible path of travel
be provided from the exit discharge to a public way.*

General note: Some, but not all doors have hardware that
requires tight grasping and twisting.

General Note: Both huildings lacked tactile and Braille signs at permanent spaces;
these typically include - toilet rooms, department offices and signed exits.*

General Note: The Town should confirm the availability of portable Assistive Listening
Systems sufficient to meet demand.”

BEAMIS HALL - 15 Bedford Road

Accessible parking space lacks "van” sign.

Surface of parking space and potential access aisle has
sections with cross-slope >2%, changes in level >1/2" and is
not stable and slip resistant.”

The path of travel to the accessible entrance ramp has
sections with cross-slope >2%, changes in level >1/2" and is
not stable and slip resistant.”

2 Asterisks (*) denote issues that do not appear to have been addressed in the
Building Needs Assessment of July 24, 2006

Kassler McGuinness & Associates, LLC, 8.20.07 -3-




Bemis Hall/Town Office Building, Lincoin, MA
Accessibility fssues Report

7. Theunning slope of the ramp to the “accessible” entrance
>8.33%.*

8.  Theramp handrails are not compliant - profile, continuous
and lack level extensions.*

8. The door at the "accessible” entrance lacks required clear
maneuvering space on the latch push side and the existing
maneuvering space is not level.*

10.  The main public entrance is not accessible.

11.  Threshold at main entrance >1/2" *

12. Neither leaf of double interior vestibule door provides a min.
clear 32" width and lack level maneuvering space. *

Kessler Mc Guinness & Associates, LLC, 9.20.07




Bemis Hall/Town Office Building, Lincoln, MA
Accessibility Issuss Report

13. The double lobby stairs lack compliant handrails,

14. The treads of the double lobby stairs have protruding
nosings.”

15.  Handralls at other stairs (other than the new fire stair) are not
compliant or are absent.

16.  Women's room lacks tactile and Braille signage.”

17.  Unisex and Women's rcoms lack visual alarms.®

Kessler McGLinness & Associates, LLC, 9.20.07




Bemis Hall/Town Office Building, Lincoln, MA

18.  Toilet in unisex toilet room lacks compliant grab bars.”

'

19. Paper towel dispenser in unisex toilet room is a protruding
object and obstructs clear space required at lavatory.*

20.  The public kitchen lacks accessible counter workspace, sink
and microwave.*

21.  Kitchen door lacks required min. 18" clear maneuvering
space on latch pull side.*

22. Coatclosetlacks accessible rod or hooks.*

Kessler McGuinness & Associates, LLC, 8.20.07
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Bemis Hall/Town Office Building, Lincoin, MA
Accessibility Issues Report

23.  Floor vents have openings >1/2" oriented in line with path of
travel. ”

24,  Threshold at door to auditorium >1/2".*

25.  No accessible path of travel to stage.

26. Various doors lack min. 32 clear width.*

Kessler McGuinness & Associates, LLC, 8.20.07




Bemis Hall/Town Office Building, Lincoln, MA
Accessibility IssLies Report

TOWN OFFICE BUILDING - 16 Lincoln Road

21.  No accessible path of travel between levels. No photo

~28. Walkway at front of building has sections with running slope
>5%.*

29. Typical: Stair handrails are not compliant (e.g. lack level
extensions, diameter »2", mounting height < 34", or are
absent).*

30. Doorsinrecess lack min. 18" clear maneuvering space on
latch pull side.*

31.  Typical
Visual alarms mounted >80" AFE.*

Alarm pulls mounted > 48" AFF.*

Kessler McGuinness & Associates, LLC, 9.20.07




Bernis Hall/Town Office Building, Lincoin, MA
Accessibility Issues Repoit

32. No drinking fountain for person who has difficulty bending or
stooping.*

Drinking fountain is a protruding object.”

33. Typical: Transaction counters lack a section (min 36" long) at
“max. height of 36" or an accessible auxiliary counter or
table.*

Some offices lacks 60" turning diameter at transaction
counters.”

34. Typical Toilet Rooms
Lavatories in toilet rooms lack protected or recessed hot
water pipes.
There is < 60" turning diameter.”

No visual alarm.”

35 2 floor toilet
Door lacks min. 32" clear width.”

36. Basement: Threshold at corridor > %",

Kaesster Mo Guinness & Associates, LLC, 8.20.07




Bemis Hall/Town Office Building, Lincoin, MA
Accessibility Issues Report

37.  Basement toilet room: Paper towel dispenser is a protruding
object and obstructs clear space required at lavatory.*

38. Basement toilet room: CL of toilet > 18" from near side wall.*

39. Basement toilet room: Shower is not accessible.*

40, "“Entrance” to basement level lacks exterior hardware and is
not independently operable (locked).*

41.  Ramp from parking lot lacks handrails on one side.

No level landing where ramp changes direction.*

42.  Basement: No barrier where headroom is <80”.*

Kessler McGuinness & Associates, LLC, 9.20.07
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Bemis Hall/Town Office Building, Lincoln, MA
Accessibility Issues Report

43, Typical: Tables lack minimum 27" high knee clearance.

Please call if you have any questions.

Kessler McGuinness & Associates, LLC, 8.20.07 -11-
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The Office of Michael Rosenfeld, Inc., Architects

543 Massachusetts Avenue, West Acton, MA 01720 Meeting Report
Phone: (978) 264-0160 Fax: (978) 266-1650  omr-architects.com

izl
L=EN

Meeting Date: October 3, 2007

Location: Lincoln Town Offices Project Name: Lincoln Buiiding Assessment
Subject: User Meeting Froject Number: 0712
Reparted By:  Whitney Granger FProject File: 2,135
Attendees: Tim Higgins, Town Administrator ce: Timothy Higgins, Town Adm.
Anita Scheipers, Asst. Town Adm. ' Anita Scheipers, Asst. Town Adm.
Whitney Granger, OMR Michael Rosenfeld, QMR

Mariy Kretsch, OMR
Leigh Sherwood, OMR
Christina Borella, OMR
Whitney Granger, OMR

B:ll Hagen, FBRA
Bruce MacRitchie, MEI
Charles McGrory, DGJ
David Kessler, KMA

The following items were discussed:
1. Schedule

[.1, Work plan: Revised Mecting #2: 10/17/07 @ 2:00 PM — others unchanged. Meeting attendces
will include representatives trom OMR and T. Higgins and A. Scheipers. T. Higgins will
determine if added people will be invited to the last meeting.

1.2, Project: Ideally, T. Higgins would have liked to present all the projects (2006 Building Needs
Assessment) to the Capital Planning Commiltec [or consideration for the FY "08 but that
deadline has passed. It may be possible to submit this study (Town Offices and Bemis Hall) to
the Comnunity Preservalion Act committee as carly as mid-November for action in FY’09
(CPA allows rolling applications), however; it is more important that the study be done well and
not rushed. Submittal of the whole package (all buildings in the 2006 study) is likely to be in
October of 2008 for the 2010 FY town budget.

2. Budget

2.1. The projec: budget should be “neced driven,” there is no preconccived budget. Other projects
noted in the 2006 Needs Assessment study atre fairly clearly defined and have preliminary
budgets. The 2007 study is intended to bring clarity to the needs of the Town Offices and Bemis
Hall buikdings. Any projecl(s) resulting from either study will likely require passage of a “debl
exclusion™ question. Lcoln is paying off some older debt which will reduce overall debt
payments for the next two to three vears,

3. Program and Prioritics , :

3.1, Inreviewmg the 7/27/07 meeting minutes, most iterms mentioned by the buildings’ users were
anticipated. There is a need lor additional meeting spaces, especially for the Town Offices.
Storage arcas are needed for individual offices and for lony term Town records.
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3.2. Prioritics include addressing code telated issues, architectural access, deficient suuctural (if any)
mechanical, electrical, and lighting systems, exterior repair and maintenance, and window repair
or replacements. Such work should not be deferred to any potential future addition(s). Municipal
office use of the Town Offices Building is expected to remain unchanged for the foresceable
future, Bemis Hall is expected to house the Council on Aging for at least the next five years but
the long tenn use of Bemis Hall has not been determined. [following the meeting, Karen
Santucei, COA Director, said that Bemis Holl will work for the COA for the next five years or
so; however, after that time the COA will need to expand and Bemis Hall lacks necessary
parking.]

3.3, Assuming thal existing meeting rooms are fully accessible (to persons with disabilities), one
additional large meeting room and several smaller conference rooms are requested for the Town
Office Building. Ideally, the large meeting room would have a capacity similar to or greater than
the Donaldson Room (50 — 60 seats) and could be divided in half for smaller meetings.
Currently, if the Donaldson Room is occupied there are no other large spaces for public meetings
in the Town Office Building. Mecting tooms need to be accessible to the public to mest state
public meeting requirements and the needs of the Town. ,

3.3.1.1f a large divisible meeting room is not feasible, at least two smaller meeting rooms would
be needed for the day to day operation of Town agencies. Such rooms would provide
adequate functional meeting and plan review spaces and permit more efficient usc existing
office space.

3.4. A proper vault is necessary for storage of Town records. W. Granger requesied information (size
and construction requirements) related to recent studies provided jointly by the Town Clerk’s
oftice and Library. Each should have its own suitable vault.

3.5. Anticipated Stafl increases;

3.5.1.Bemis Hall: The Council on Aging will be adding an Assistant Director and will occupy the
office currently used by volunteers. The COA is expecting to provide a moveable desk and
computer for shared use by the employees. The desk would be located in the Main Entry. A
single moveable work station is anticipated; the volunteers are scheduled at different times
of the day.

3.5.2. Town Offices:
3.5.2.1. Additional spacce is nceded for a new Facilities Director when Earl Midgley retires.

Ed currently serves as Faeilitics Director and Building nspector.

3.5.3.A Human Resources position will need to be filled. Preferably the new person would be
located in the Treasurer’s Office. He/she might be shared with and located at the School
Department offices but only if the School Dept. has room and agrecement made.

3.6. T. Higgins obscrved that the Technology office is “shoe hored in” and will need more space as
the technology needs of the Town continue to increase.

3.7. A comlortable staff lounge / workroom with kitchenette would welcome employees and
volunteers. Tt would also permil preparation of coffee, refreshments, copies, ete. for evening
meetings.

4. Valuation: A. Scheipers is to speak with the Town Assessor and provide mlormation on the value of
both Bemis Hall and the Town Offices. A building’s value affects the amount of work required under
the Massachusetts Architectural Access Board (MAAB}) Regulations.

5. Historic requirements: Both buildings are listed on the National Register of Historic Places. A.
Scheipers is to determine whether interior components of the buildings arc impacted as well as
exterior ¢lements.

6. Darking: Overall parking in the Town center is problematic and will take time for the Town to
address. .

The Office of Michacl Rosenfeld, Inc., Architects 543 Massachusetts Avenue, West Acton, MA 01720

Phone: (978) 264-0160 Fax: (978) 2656-1630 URL: http://www.omr-architects.com
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7. Seplic Systéms: both buildings have free standing septic systems. W. Granger requested information
on existing systems. [Following the meeting, little was found to define locations and sizes of the
septic systems; however, Lincoln uses Coneord’s Board of Health services, and 4. Scheipers will see
if the Concord BOH has information.]

Zonmg: Town of Lincoln must conform to local Zoning and land use regulations.

9. Values and Goals:

9.1. Lincoln’s historic Town Ccmu preserve Lhe natural landscape, open soace and architectural
heritage of the Town Center.

2. Lincoln’s assels and investments; maintain and protect existing buildings and infrastructure.

.3. Accessibility (for the elderly and those with disabilities); provide public access to all public

buildings and programs. :

9.4. Community; to enhance “community building,” provide facilities for the general public,
employees, a large number of citizen volunteers and outside professionals that are welcomng
and inviting, adcquately sized, functional, and are equipped with up-to-date business
technologies to conduct the business of the Town.

9.5. Consecrvation; protect and preserve the environment, opcn space, and historic hentftge of the
Town's open spaces and buildings.

9.6. Sustainability; provide for the future of the Town and the world by approaching work in an
energy conscious, environmentally sensitive, and sustainable way.

9.7. Frugality; provide facilities that meet the values an goals of the Town and are functional and
elficient without creating undue burdens on taxpayers.

oo

The forgoing discussions of this meeting are recorded as understood by the writer, who should be notificd
of any omission or corrections. Unless the writer is notified to the contrary, this report is presumed
correct.

The Oftice of Michae) Rosenteld, Inc.. drchitecrs 5343 Massachusetts Avenue, West Acton, MA Q1720
Phone: {978) 264-0160 Fux: (978) 260-1630 DARL: httpeiwww.omr-architects.com
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543 Massachusetts Avenue, West Acton, MA 01720 Meeting Report I
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Meeting Date: Qctober 22, 2007

Location: Lincoln Town Offices Project Name: Lincoln Building Assessment
Subject: Meeting #2 Project Number: 0712
Reported By:  Whitney Granger Project File: 2.1.5
Attendees: Tim Higgins, Town Administrator c.c. Timothy Higgins, Town Adm.
(part time) Anita Scheipers, Asst. Town Adm.
Anita Scheipers, Asst. Town Adm. Michael Rosenfeld, OMR
Whitney Granger, OMR Marty Kretsch, OMR

Leigh Sherwood, OMR
Christina Borella, OMR
Whitney Granger, OMR

Bill Hagen, FBRA

Bruce MacRitchie, MEI

Charles McGrory, DGJ

David Kessler, KMA

The following items were discussed:
1. Schedule
1.1. Work plan: Next Meeting #3: 11/1/07 @ 2:00 PM.
1.2. T. Higgins requests that estimates to be provided for next meeting. OMR will discuss with
consultants and advise if additional time is needed.
2. Values and Goals: The Values and Goals statement was reviewed; no changes are required.
3. Program and Priorities
3.1. Program was reviewed, minor changes were discussed and will be made to the Program.
3.1.1.Bemis Hall
3.1.1.1. Town to determine if emergency generator is to remain. Emergency Shelter is
now at the school.
3.1.2. Town Offices
3.1.2.1. Town Clerk: Storage and records vault size requirements are not defined; A.
Scheipers to follow-up with Librarian and Town Clerk.
3.1.2.2. Treasurer: Additional counter space requested. New Human Resources Office is
included in the Treasurer’s program; other acceptable locations include the
Finance Office, Selectmen’s Office, or independent of others.
3.1.2.3. Finance: Additional storage requested.
3.1.2.4. Town Assessor: By code, Second Floor Hall is a means of egress and can only
be used for that purpose. The Town Assessors program has been increased to
compensate for loss of reference table in the Second Floor Hall,
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3.1.2.5. Planning Department: Town Planner and Main Office programs have been
increased. Planning Department program has been increased to compensate for
loss of reference table in the Second Floor Hall.

3,1.2.6. Conservation Commission: Program area has been increased to accommodate
field personnel and interns. Finance program has been increased to compensate
for loss of table in the Second Floor Hall. The existing shower/toilet area is
sufficient for Cons Com personnel (refer to “Shared Spaces™ program); lockers
are not required. ‘

3.1.2.7. ZBA Assistant; Program area has been increased and its location disassociated
from the Building Department. The ZBA Assistant can be located in any of
several office suites or independently if privacy can be provided and a shared
conference room located nearby.

3.1.2.8. Facilities; Workshop should be relocated to another Town Facility.

3.2. Priorities:
3.2.1. Bemis Hall

3.2.1.1. Provide adequate access for persons with disabilities, sufficient toilets, minor
revisions to provide vohumnteer desk in Lobby, a privacy partition for the new
Assistant Director, and maintenance items necessary to protect the building and
safety of its occupants.

~3.2.1.2." Bemis Hall Jacks parking for the Council on Aging beyond the next five to ten

years. It is intended to postpone significant expenditures until the long term until
the long-term use and occupancy of Bemis is determined; therefore, other
potential changes including new mechanical and electrical systems, door and
window replacements, are low priority.

3.2.1.3. Refer to Item 5 “Organizational Options” below for further comments.

3.2.2. Town Offices

3.2.2.1. Provide adequate access for persons with disabilities, sufficient toilets, a code
compliant egress system, new mechanical and electrical systems, replacement of
existing doors and windows with architecturally compatible elements, and
maintenance items necessary to protect the building and safety of its oceupants.

3.2.2.2. OMR is providing two options to assist the Town in setting priorities. The first
option includes program revisions to the maximum extent possible within the
walls of the existing building. The second provides for the full program by
adding a historically appropriate addition.

3.2.2.3. Refer to Item 5 “Organizational Options” below for further comments.

4. Site and Building Analysis: Site and building analysis drawings were presented for both buildings.
General attributes and deficiencies are discussed elsewhere in thig report. Specific comments are as
follows:

4.1. Bemis Hall

4.1.1. Parking: Issues include lack of parking and safety concerns with cars backing onto
Bedford Road and with pedestrians who park at the “Stone Church” lot crossing Bedford
Road. Survey information is not available to establish elevation and dimensional
information. W. Granger will visit the site to obtain additional information. A. Scheipers
will also check with Lincoln’s Highway Department to see if they have a layout of
Bedford Road.

4.1.2. The existing Men’s Room is to be identified as “Unisex,” however it is not fully
compliant with Massachusetis Architectural Access Board (MAAB) regulations.

The Qffice of Michael Rosenfeld, Inc., Architects 543 Massachusetts Avenue, West Acton, MA 01720
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October 22, 2007 @@
Page 3

4.2. Town Offices

4.2.1. A parcel of land south of the upper area parking area is not owned by the Town.

4.2.2. Parking: Expansion and safety items were discussed. Adding a second driveway from
Lincoln Road to the parking area could increase safety; however, it’s location across open
field space would not likely be acceptable to the Town. Increasing capacity by extending
the parking towards the field might be acceptable if any required retaining walls were
held back a safe distance from the edge of the play surface,

5. Organizational Options: W. Granger presented one preliminary organizational option for Bemis Hall
and two options for the Town Offices addressing both site-and building issues and program.
5.1. Bemis Hall

5.1.1. Parking and Site: to provide a pedestrian refuge, especially for the elderly or persons with
disahilities and subject to survey verification, parking would be revised to eliminate cars
backing onto Bedford Road where pedestrians are crossing the street from the “Stone
Church” parking lots. The proposal, similar to the front entry drive at the Town Offices,
would provide a driveway and grass island in front of the building. The grade of the
driveway would be raised to provide access to the building’s main entry and “accessible”
parking would be provided. A retaining wall, similar to the Town Offices but closer to
the street, would likely be needed and the number of parking spaces would be reduced,

5.1.2. Building Access: None of the building entrances currently comply with MAAB
regulations. Currently a ramp exists on the north side of the building however; neither
exterior nor interior elements of the path of travel are compliant. The main entrance can
be made accessible as noted in 5.1.1; however, the remaining three entries would not be
accessible. The depth of the basement prectudes making this level accessible at grade.
The south (right side) entrance is at a landing that connected to the main staircase which
is three risers below the main level. The option will make the main entrance and public
areas of the building accessible but will require obtaining a MAAB variance for the
remaining entries if the construction cost exceeds 30% of the market value of the
building. Removal of the northerly ramp is recommended. Any variance request would be
based in part on the historic nature of the building. The existing elevator connects the
three levels of the building except at the depressed south entry level and would remain
unchanged.

5.1.3. Interior: On the First Level, additional toilets would be added to meet current code
requirements for the number of fixfures. The kitchen would be reduced in size to allow
the toilet rooms expansion. A. Scheipers recommended that a counter “pass-thru™ be
retained for the Council on Aging. No changes would be made or required at the Second
Level Multi-purpose Hall; however, a lift or ramp-could be added in the future to provide
access to the currently unused Platform. A new basement egress stairwell is shown
making portions of the basement usable for limited functions. Natural lighting would
remain poor. New and/or relocated mechanical and electrical systems are not included in
the option’s scope but would be necessary to partition the area for greater use,

5.1.4. Because the long term use of Bemis Hall is not determined, this option does not include
new mechanical and electrical systems, nor replacement windows and doors. The option
includes exterior and interior renovations to make the current uses of the building
accessible and to provide adequate and accessible toilet facilities.

The Office of Michael Rosenfeld, Inc., Architects 543 Massachusetts Avenue, West Acton, MA 01720
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5.2. Town Offices

5.2.1. Option A: the intent of this option is to maximize use of the existing building without
constructing an addition. This option provides a new centrally located elevator, accessible
entrances at the Lower Level, and an efficient circulation system. The current fire
escapes, currently a “grandfathered” egress element, are demolished. It organizes new
“core” support facilities such as toilet rooms, custodial and data rooms on all three levels.
Program areas are adjusted to maximize efficiency; however, not all programmed spaces
are accommodated within the existing building footprint. Completely new mechanical,
electrical, and plumbing systems are envisioned for the comfort and efficiency of all who
use the building. Historically compatible doors and windows would replace aging and
inefficient units. Reclamation of unused or underused mechanical spaces and workshop
areas increase the amount of program area that can be accommodated. The historical
exterior and elements of interior detailing on the First Level arc maintained. OMR will
further investigate code issues and potential variance requests related to reuse of the
existing stairs; however, any option and cost estimate must not depend on a building code
variance. Option A will be modified to show site revisions and address vault, storage, or
other additional information provided by the Owner.

5.2.2. Option B: this option is intended to provide areas for all programmed space by
constructing an architecturally compatible addition (approximately 2200 s.f.) on the south
side of the existing building. The design should follow the Secretary of Interior’s
guidelines for additions to historic buildings. The two-story addition, lower than the
existing building, would be located at the “rear” of the existing structure where its” visual
impact is minimized. Exterior and interior circulation and core spaces are similar to
Option A. Option B includes an “alternate” showing construction of two new stairs to
replace the originals. A clear organization includes common meeting and conference
rooms are located in the middle portion of the building - with desirable exposure and
views and departmental suites are placed in the two wings. Option B will be modified as
needed to address vault, storage, or other additional information provided by the Owner.

6. Other

6.1. It was noted that renovation or addition to the Town Offices including a new elevator or changes
to the means of egress will require temporary relocation of the Town Offices currently in the
building. The Selectmen’s Office will investigate potential sites and procedures for this
temporary relocation,

6.2. New legislation has been proposed in Massachusetts that would, if adopted, allow the
Department of Justice to certify Massachusetts Architectural Access Board Regulations as
“substantially equivalent” to Title III of the ADA. Further, it would extend MAAB’s jurisdiction
to cover employee areas in buildings as well as public areas.

6.3. [Subsequent to the meeting, we have also learned that legislation is proposed that would alter
Chapter 34 of the State Building Code and likely make structural provisions for renovations to
existing buildings move stringent than they are now. Subject to legislative action, any provisions
might become effective in 2008. - W. Granger]

The forgoing discussions of this meeting are recorded as understood by the writer, who should be notified
of any omission or corrections. Unless the writer is notified to the contrary, this report is presumed
correct.
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Location: Lineoln Town Offices Project Name: Lincoln Building Assessment
Subject: User Meeting Project Number: 012
Reported By: - Whitney Granger Project File: 2.1.5
Attendees. Aniza Scheipers, Asst. Town Adm, X Timothy Higgins, Town Adm.
Bob Sutherland, C.0.A. Anita Scheipers, Asst, Town Adm.
Colleen Wilkins, Finance Dept. _ Michael Rosenfeld, OMR
Chuck Miller, IT . Marty Kretsch, OMR
Catherine Perry, Planning Dept. Leigh Sherwood, OMR
Mark Whitehead, Planning Dept, Christina Borella, OMR
Dorothy Blakeley, ZBA . Whitney Granger, OMR
Angela Seaborg, Cons, Com., Bill Hagen, FBRA
Ear] Midgley, Building Inspect. Bruce MacRitchic, MEI
Bruce Morgan Assessors Charles McGrory, DGI
Patrice Brennan, Assessors David Kessler, KMA

The following items were discussed:

1. Bob
1.1.

Suthertand represented the Council on Aging (COA} in the absence of the Director.
COA occupies the first and second floors of Bemis Building and the basement for storage. With
proper egress, a basement meeting room is desirable. Space use is scheduled by 2 Town

volunteer who resides at the COA. The COA and renters sometimes use the Main Lobby as
receplion area.

. COA staff consists of the Director (private office) and two volunteers (shared second office); an

Assistant Director will soon be hired who will occupy the second office. The office will require a
full height partition facing the COA reception area; it currently is only about eight feet high. The
two volunteers will need to be relocated; perhaps desks in the Main Lobby or another space must
be found.

. Program: Bob suggests contacting the COA Director upon her return to discuss long lerm

program requirements.
1.3.1. COA has no lunch program. Events requiring meals are generally held at the school.

. Tacilitics deseriptions:

141, First Floor: Director’s Office; Office (future Asst. Director); COA reception area —
housing a copy machine, fax, and library; Main Lobby with small kitchen — used for Sr.
Men’s Coffee, refreshments, and reception for second floor space activities, etc.; unisex
aceessible toilet room (the only one in the building), and a small women’s room;
computer room (2 computers and desks) and closet in a small area of the elevator
lobby(two volunteers prepare lax returns); the “Living Room” (comfortable cushioned
seating) used for small meetings and clinics (8-10 capacity); Meeting Room (20-24
capacity) used for movies, board meetings computer presentations, etc. COA storage
arcas include a closet under Stair #1 (right rear), a closet in the Meeting Room (chairs
and tables) and two closets under Stair #3 (left rear). Non-COA spaces include a
custodial closet and general storapge under Stair #2 (right fron:), An emergency generalor
is housed in a shed attached at the rear of the building,
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1.4.2.  Second Floor: The Main Hall is located on the second floor and is used by COA scveral
times weekly for exercise programs and occasional meetings. It can also be rented by the
public. The Main Hall is no longer used for Town Meeting or productions which now
use the schools. COA does not use the stage which is not accessible to persons with
disabilities, nor the adjacent ante/storage room. The former balcony, accessed only by a
ladder, and can be used only for storage and lighting rigging. An elevator was installed
about five years ago that serves the Main and Sccond floor and an enclosed exit stair
was installed at Stair #1.

1.4.3.  Bascment: The basement is accessed at Stair #1, the original exit, and a non-code
compliant exit stair directly to grade at the rear located between the buiiding and the
adjacent burial ground. The basement is used for shared general building and COA
storage (miscellaneous wheelchairs, walkers, etc.). The clevator shaft runs to the
basement level, The basement is largely open and contains both functional equipment
(furnace, pancls, ete.) and abandoned equipment including an old emergency siren.
Structural columns are located throughout the basement.

1.5. General: Deficiencies include a lack of COA storage, space for the two COA volunicers and
parking. Currently, the building has only seven or cight parking spaces in front of the building,
including one not-quite compliant handicapped accessible space. Overflow parking currently
uses parking spaces across the Bedford Street at the Stone Church but must share with Church
functions and an on-site day care facility. In general, both the Bemis building and Town Offices
need parking. One idea is that the Town purchases a property now for sale on the opposite side
of Bedford Street and up-grade from the Stone Church for use as a parking lot. Both Bemis Hall
and the Town Offices are historic buildings listed on State and National Registers.

2. Town Offices

2.1. The Town Offices are located on Lincoln Road down gradient from Bemis Hall, across the five-
way Intersection that includes Bedford Street, Sandy Pond Road, Weston Road, and Trapelo
Road. The building was originally a school and converted to Town Offices. Drawings were
reviewed to delermine locations of various depariments, The building cusrently houses:

2.1.1. Main Floor: the shared Donaldson meeting room along with the adjacent Cable TV
facility and offices for the Town Clerk, Treasurer, Selectmen, and leased space for the
non-profit Rural Land Foundation Trust, and a copy/fax center on the Main Floor. The
Main Floor also contains a Custodial Closet and “nearly accessible” Toilet.

2.1.2. Second Floor: shared Finance and Integrated Technology (IT), Assessors, Planning,
shared Building Department and Zoning Board of Appeals (ZBA), Conservation
Commission, and a shared multi-use hall that contains a kitchenette, tables, computers,
ete, for the Assessors, Planning and Conservation Comimission offices. A small toilet is
accessed from the Finance Office.

2.1.3. Basement: Custodial office and maintenance shop; a semi-secure Town Clerk’s storage
closet, a secure vault, communal storage area, mechanical/clectrical rooms, and a lower
level meeting room {not accessible) with adjoining staff kitchenette and communal
storage. The kitchenette includes The Town wishes to preserve the Town’s historic
weights and measures and their storage cabinet currently located in the kitchenette.

2.2. Commenls
2.2.1. General: several comments were typical of several or all department representatives: -

2.2.1.1. More storage is needed, both communal and for each department. W. Granger
requested departmental quantity requirements for files and other storage.

2.2.1.2. Lighting is poor, even where transom glass brings daylight into interior rooms.
Ballasts buzz in: places.

The Office of Michacl Rosenfeld, Inc., Architects 543 Massachusetts Avenue, West Acton, MA 01720
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. The HVAC system is poor. Window air conditioning unils are noisy, especially

in small rooms (Planning). The existing windows are drafty and inefficient.
The building lacks an elevator,

Programmatically, several agencics are well located for convenicence of staff
and the public. Currently Cons Com, Building, ZBA, Planning, Assessors,
Finance, and IT are located on the same floor. Ideally, the Treasurer’s Office
(First Floor) would also be on the samg floor and proximate.

. The building has no apparent serious water infiltration problems.
7. E. Midgley questioned the structural capacity of the second floor to hold the

weight of the offices and storage. Observations have been taken and no
deflection has been noticed. E. Midgley suggested that a partition constructed
on the first floor may be carrying some of the weight.

2.2.2.  Seccond Floor:

2221,
2.2.2.3.

~
[
B
i

2
b
to
=

Conservation Commission: Needs additional space for two summertime interns
(2 desks), needs additional storage (somc files are currently in communal
storage in bascment), would prefer to eliminate carpet in this area (dirt is
tracked in on shoes of outside workers). Cons Com has four year-round staff
and up to four more seasonal staff, many are regularly out of the office.

The Building Dept. and ZBA share space on the left side of the building.

A single person assists the Zoning Board in a partitioned but not closed office
within the Building Department area. The office shares space with a large
format plotter, lacks desired privacy, and must use the Building Dept.’s
conference table for multi-person meetings. Office requires more files and
storage.

. The Building Dept. consists of a windowless 8 ft. x 12 ft. +/- office for the

Building Inspector, plan storage files, a service counier and secretary’s desk,
desks for plumbing and electrical inspectors, and a large conference table. A

. storage closet provides a ladder for attic access (the ladder is near the exterior

wall thus headroom above is low).

. The Planning Dept. is located on the left side of the center section of the

building, a private office [or the ‘Town Planner (noisy window AC; [irc escape
access window), and a one-person office off the Main Hall. The wall between
the two offices has transom glass but is still dark. One of the original gravity
ventilation shafts has been converted to storage. Files and storage run along
one wall of the office. Public mectings and hearings are conducted in the
Donaldson room: or basement mecting room: / staff lounge. '

. The Assessor's Department also occupies the center section of the building and

is separated [rom Planning by a full height partition. The private Town
Assessor’s Office includes an *L” shaped desk and can seat tive people for
meetings. It lacks a separate conference table. An interior office (dark cven
with transom glass) contains the service counter, two desks, and files. The GIS
compuler and desk is Jocated in a comer of the front office. The Assessors
would like to have a service window in the Main Hall partition aliowing office
EXpansion.
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22.2.7.

2.228.
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The Finance Department and IT area share a small reception area on the right
side of the building. The Finance area includes the reception area with desks
for two employees and files, as well as a private office for the Director, A non-
accessible toilet room is located to the side of the reception area. The IT area
consists of an office/work space with two desks, a storage room (window AC

unit), and a computer room. IT requests that any elevator added to the building -

be big enough to allow easy movement of computer equipment.

The Main Hall, although technically a corridor, contains a kitchenette, Planning
Department layout desk, Assessor’s computer and separate desk, and shared
copy machine. Potential building code issues will be investigated.

2.2.3, First Floor:

2231

2233,

2234

o
)
Lo
in

The Main Entry is centered in the building. To the right front is a shared work
room for mail, copies, faxes, ete. It is adequate in size. At the left front is a
space leased to the non-profit Rural Land Foundation Trust {owners of the Mall
near the railroad station). The Frust also has access to a storage area containing
telephone and security system equipment and lcading directly to the Cable TV
Studio in the left side wing of the building thus raising security concerns. The
Town appreciales having the Trust and its’ two employees in the bullding. A
toilet room is accessed from the right side of the Main Entry, oppesite one of
the two stairwells.

. The Donaldson Room is the primary meeting room in the building. It is Tocated

on the left side of the building. Running the full length of the Donaldson Room
is a 51/2 ft. +/- room centaining Cable TV cquipment, a desk, and storage. The
Donaldson Room is equipped to televise public meetings and hearmgs. The
Donaldson Room and adjacent Town Clerk’s Office have tecently installed
high intensity fin tube radiation installed. A door is located in the partition
between the Town Clerk and Treasurer, Security concerns about this (a limited
area security system protects the area).

The Town Clerk’s office is located on the left side of the center portion of the
building and aceessed from the Main Lobby. The office has three desks behind
the service counter, files along one side wall. Original gravity ventilation shafts
have been modified for storage and to provide additional office space.

The Town Treasurer is located on the right side of the center section of the
building. The Treasurer’s space contains a general office with two “L” shaped
desk stations, a small service counter and files. The Town Treasurer’s privaic
office in locate in the right rear corer.

. The right section of the building houses the Selectmen’s Office and contams

private offices for the Town Administrator and Assistant Town Administrator,
a general office with reception desk and conference table (6-7 people), and a
storage Toom with closet. A custodial closct near the entry is accessed from the

general office.
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124,  Basement Floor:

2241

2.242,

2243,

- The center portion of the building has mechanical and electrical rooms below

the Main Entry Hall. Former school toilet rooms have been removed and a naw
partition installed to ¢reate a conimon storage area on the left, and an cmployee

 tocker room (Cons Com) and toilet/shower area on the right. A “secure” vault

has bzen installed in a portion of the former mechanical space. The Town is
discussing a possible shared vault with the Library — at,least for the short term;
however, a separate vault for Town records is preferred. W, Granger requested
size and construction requirements for the Vault (based on recent discussions
with the Town Library). The existing Vault has a heating and ventilation
system but o humidity control.

The left side of the building houses a Janitor’s office and Storage area, a
workshop used by maintenance for miscellaneous woodworking projects, and a
“semi-sccure” sterage closet currently being used by the Town Clerk.

The right section of the building contains a staff kitchenette housing the
historic with weights and measures cabinet, and the Meeting Room/Employec
Lounge with its’ separate storage area, Access to this Meeling Room does not
comply with current MAAB regulations. A former “Heating Chamber” is
underutilized beeause the old ducts and equipment limit headroom. A similar
space on the left side of the building has been functionally adapted,

‘The forgoing discussions of this meeting are recorded as understood by the writer, who should be notified
of any omission or corrections. Unless the writer is notified to the contrary, this repert is presumed

correet,
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Appendix

“Completed” 2006 Building Needs Assessment Items

Town of Lincoln “Funding plan for Urgent and High Priority Items” lists Bemis Hall and Town
Hall items from the 2006 assessment which have been completed or funded. Items listed in the
“Maintenance Column” are considered “Complete” for the purposes of this report.

The Office of Michael Rosenfeld, Inc., Architects Page 1 of |
543 Massachusetts Avenue, West Acton, MA 01720 .




Appendix

Existing Conditions Analysis Drawings

Bemis Hall, Site Analysis, October 22, 2007

Bemis Hall, Lower Level Plan Analysis, October 22, 2007
Bemis Hall, First Floor Plan Analysis, October 22, 2007
Bemis Hall, Second Floor Plan Analysis, October 22, 2007

Town Offices, Site Analysis, October 22, 2007

Town Offices, Lower Level Plan Analysis, October 22, 2007
Town Offices, First Floor Plan Analysis, October 22, 2007
Town Offices, Second Floor Plan Analysis, October 22, 2007

The QOftice of Michael Rosenfeld, Inc., Architects
543 Massachusetts Avenue, West Acton, MA 01720
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Appendix

Existing Conditions Drawings

Bemis Hall, Site Plan Existing Conditions, October 22, 2007

Bemis Hall, Lower Level Plan Existing Conditions, October 22, 2007
Bemis Iall, First Floor Plan Existing Conditions, October 22, 2007
Bemis Hall, Second Floor Plan Existing Conditions, October 22, 2007

Town Offices, Site Plan Existing Conditions, October 22, 2007

Town Offices, Lower Level Plan Existing Conditions, October 22, 2007
Town Offices, First Floor Plan Existing Conditions, October 22, 2007
Town Offices, Second Floor Plan Existing Conditions, October 22, 2007

The Office of Michael Rosenfeld, Inc., Architects
543 Massachusetts Avenue, West Acton, MA 01720
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Appendix

Excerpts from the 2006 Building Needs Assessment

Prepared by
McGinley Kalsow & Associates LLP and Johnson Engineering and Design, Inc.

2006 Building Needs Assessment Report
Cover through page 31, dated July 24, 2006

Preliminary Cost Estimates
Bemis Hall, August 22, 2006
Town Hall, August 22, 2006

The Office of Michael Rosenfeld, Inc., Architects
543 Massachusetts Avenue, West Acton, MA 01720
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'Town of Lincoln

Building Needs Assessment
16 Linzoln Road

Lincoln, Massachusetts

July 24, 2006

Yrepared By:

MeGintey Walsow & Associates LLP o dechiteon

drigh P ervindion, Plapngrs

A2 Broadway, Somerville, MaA 02145

-

Johnson Engineering and Design, loc. « Mechuiog,
Flegirival and Piunbing Enginegrs

3 Bl Streel, Suitz 14, Danvers, MA 0102




BEMIS HALL

Preliminary Cost Estimates

22-Aug-06
Item . - High Priority | Normal Priority | Low Priority '
No. Description Urgent 2006 2007 - 2008-2009 2010-2011 Total
7 -
B.1 Newlasphalt shingle roof with new gutters, $108,500
flashing and downpouts.
B-2 |Repair open seam in horizontal cornice with $500
sealant, inspect east cornice.
B-3 |Replace horizontal cornice flat seam roof with 540,000
zinc coated copper. '
B-4 |Repair cupola and spire, repaint. $100,000
B-5 [Replace rusted exhaust vent, $2,500
B-6 Replace bal|cony flat seam copper roof and $18,000
gutter, repair balusters.
B.7 Remove dead vines (can be done by
"' |maintenance)
B-8 |Rebuild brick chimney above roof line, $15,000
B.9 Selective repointing of brick work and terra $50,000
cotta masonry.
B-10 Se.lectwe r.ebmldmg of projecting second floor $30,000
brick cornice.
B11 Re.plla(fe ex.terior door from basement and $2,500
adjoining light fixture
Dismantle and reconstruct roof eave cornice at
B-12 [Southwest commer of building(several feet in $6,000
both directions)
B-13 Repair and r.e-anchor window sills at first floor $1,500
south elevation.
B-14 At south entry, repair tera cotta portico and $15,000
{lash.
B-15 Remove abandoned- metal bracket at south end $500
of east (rear) elevation
B-16 Remove sparrows and.repair top cornice $1,500
bracket on west elevation.
B-17 [Rebuild granite areaway $12,000
B-18 Repllacg? 4 areaway grates {or make short term $1,000 $6,000
repairs in 2006).
Replace a few cracked and broken windows
B-19 . . B0
panes. (routine maintenance)
B-20 Tnp!e trac.k fexterlor stcn:m windows and $67.000
repaint existing wood windows,
B-21 Strip p.amt, resto-rc original wood sash, reglaze $110,000
and paint both sides.
Building Envelope Subtotal $1,500 $2,500 $473,500 $110,000 $587,500

BEMIS HALL




Preliminary Cost Estimates

Preliminary Cost Estimates

22-Aug-06

22-Aug-06
I;f: Description Urgent 2006 nghzl[:;;onty NO;‘;‘;;_I;;:;“W L;E\;(I;_r;g;llty Total
5.1 Repoil_lt stone foundatio.n ‘at East (rear) $25,000
elevation and restore original grade.
S-2 |Dismantie and rebuild chimney. $15,000
Add wood blocking to first floor framing
S-3  |below interior columns and selectively sister $15,000
joist .
.4 Investigate ends of 1st floor joist where they $5.000
are embedded into stone foundation. ’
S-3  [Shim shrinkag'c gap in roof trussess. $2.,500 _
Structural Subtoetal $0 50 $22.500 $40,000 $62,500
Al Re.vise hand?ails and head roorm at north stair, $28,000
exit & ramp.
A-lg Re[?air nortl‘l stair exit door so that it opens $1,000
easily, repaint as needed.
Revise exit sign and add exit device to
A-2 |auditorium exit door at southeast enclosed $2,000
stair.
A-3 |Provide wheelchair access to stage - $15,000
Provide 42" high guard rails at open stair
A-4 |landings (budgeted glass guard rail behind $50,000
‘ existing rail).
Accessible women's restroom (budget included}
A-5 |moving of kitchen wall and cabinets, making $80,000
kitchen smaller.
A Replace dc?or hardwarle in adminstration suite $6.000
to be handicap accessible.
A-7 |Repair panic hardware at south door. 3500
Make main entrance fully accessibie. This
A-8 |includes revisions to parking area and $150,000
landscaping in front of Bemis Hall.
Reinstall handicap parking sign, re-mark
A-9 |parking space, add directional signage and $1,000
wireless doorbell at accessible door.
Accessibility & Code Compliance Subtotal $2,500 $160,000 $45,000 $171.000 $333,500
BEMIS HALL




Item "y High Priority | Normal Priority | Low Priority
No. Description Urgent 2006 2007 2008-2009 2010-2011 Total
M1 Insltallation of new boiler to replace existing $16,000
boiler.
Construction of containment dike around
M-2 |existing fuel oil storage tank or replace tank $1,700
per M-3.
Removal of existing fuel oil tanks and
M-3 replacing them with double wall tanks. $8,000
M4 R_eplacin.g buried fuel oil pip.ing with new $800
piping with secondary containment.
M-S Installation of new combustion air intake $2,100 '
louver and damper.
M6 Insulate all existing uninsulated steam and city §3.400
waler.
M7 Elev.ator ventifation work to meet new code $2.500
requirements.
M8 Insta-lianon of new fire dampers per code $2.700
requirements
Mechanical Subtotal $20,600 $0 35,900 $10,700 $37,200
E-1 |Emergency Call Pushbuttons $5,000
E-2 |[IMS Cable Support $700
E-3 [Kitchen GFI Receptacles $3,000
Electrical Subtotal 50 $5,700 $3,000 %0 $8,700
Bemis Hall Subtotal $24,600 $168,200 $549,900 $331,700| $1,029,400
Design & Construction Contingency (20%) $3,690 $25,230 $82.485 549,755 5154410
Subtotal $28,200 $193,430 $632,385 $381,455] $1,183,810
Architectural & Engineering Services (15%) $4,244 $29,015 $94,858 $57,218 $177.572
[Total Estimated Project Costs $32,534] $222,445| $727,243]  $438,673] $1,361,382




LINCOLN TOWN HALL

Preliminary Cost Estimates

22-Aug-06
. : oo | High Priority| Normal Priority| Low Priority| - . -:j o
Item No. Description . .Ur.gejnt 2006 2007 2008-2009 2010-201 1 Tota]
B-1  |Minor, yet important selective slate repairs $3,000
B2 Mlscellaneo'us carpentry repairs to cupola. $50,000
Prep and paint.
B-3  |Replace ridge caps, valleys and gutters $100,000
7 Add EPDM roofing to horizontal cornice
B-4  lIsince the cornice is flashing by stucco and $20,000
' can not be readily replaced
B-5  |Selective repointing. $30,000
B.6 261311):” flashing of deteriorated stucco water $12,000
Building Envelope Subtotal $3,000 $92,000 50 $120,000 $215,000
S-1 Replace c.rac'ked and spalled concrete stairs at §50,000
rear of building .
Rc-c.ertlﬁcatmn .Of -ﬁre escapes, selective $20,000
repairs and repainting
Structural Subtotal $0 $20,000 $50,000 S0 570,000
A-1  INew 3 stop elevator and fire rated enclosure $450,000
Improve basement ramp railing, entry door,
A2 ardware and floor level near bathroom 35,000 _
Enclose open stairs with fire rated doors
A-3  |which are normally held open with elevator- $120,000
magnetic door closers
Replace door hardware throughout building
- 50,000
A4 with handicap accessible hardware $50,
A-5 | Add second handrail at rear steps 51,500
A Replace e>I<teT10r meeting room exit door, add $4.000
second exit sign from room
A-7  |Sprinkler building $150,000
A-8  |Construct 6 hour records storage vault $150,000
A9 Insulate plumbing pipes in B-1 accessible $300
bathroom
Accessibility & Code Subtotal $0 $133,300 $601,500 $200,000 $534,800
LINCOLN TOWN HALL

Preliminary Cost Estimates

22-Aug-06




Item No,

Description

Urgent 2006

High Priority
2007

Normal Priority

2008-2009

Low Priority )

2010-2011

Total

M-1

Removal of existing fuel oil tanks replacing
them with double wall tanks

$12,000

M-2

Construction of spill containment dike around
existing fuel oil storage tanks

$2,500

M-3

Installation of new combustion air intake
louver and motorized damper

$3,000

M-4

Replacing buried fuel oil piping with new
piping with secondary containment

$1,200

Remove all asbestos pipe insulation and
replace with new fibergalss type insulation.
The budget does not includg asbestos
removal work

38,000

M-6

Install new self contained automatic valves
for all steamn radiators. Assume sixty valves
total

$18,000

M-7

Remove and replace all steam traps for
radiation and piping

$6,000

Installation of new fire dampers behind
existing grilles in vertical shafts

$6,000

New mechanical exhaust ventilation systems
for toilet rooms

$10,000

Installation of an all new HVAC system for
the entire building. Existing heating system
remains with modifications

$360,000

Mechanical Subtotal

$6,700

$12,000

542,000

$366,000

$426,700

Install new heat detectors to replace existing.
Add horr/lighting units as required by code

$10,000

E-2

Install security system

$25,000

E-3

Replace incandescent fixtures with
fluorescent fixtures

$12,500

B-4

Electrical work to support new central air
conditioning system

$100,000

Electrical Subtotal

50

$0

$110,000

$37,500

$147,500

Lincoln Town Hall Subtotal

$9,700

$257,300{

$803,500

$723,500

_$1,794,000

Design & Construction Contingency (20%)

$1,455

$38,595

$120,525

$108,525

$269,100

Subtotal

$11,155

$295,895

$924,025

$832,025

$2,063,100

Architectural & Engineering Services (15%)

$1,673

$44,384

$138,604

$124,804

$309,465

| Total Estimated Project Costs

$12,828|

$340,279|

$1,062,629]

$956,829|

$2,372,565
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