
Lincoln Housing Commission
Meeting Minutes

April 8, 2016, 8:00 a.m.
Donaldson Room, 16 Lincoln Road

Members Present: Diana Chirita, Chair, Sharon Antia, Allen Vander Meulen and Mary Sheldon
(Members unavailable:  Peter Georgiou and Linda Conrad)

Others Present: Pamela Gallup, Housing Consultant, and Mary Day, Asst. Town Administrator

The meeting started at 8:00 a.m. Sharon Antia made a motion to approve the minutes, as amended, from 
March 11, 2016.  The motion was seconded by Allen Vander Meulen.  The vote to approve was unanimous.

Update on Affordable Accessory Apartment Bylaw
Pam is still waiting to the draft bylaw that is being prepared by John Goldrosen of Kopelman and Paige. She, in 
conjunction with the Housing Commission will be holding a Housing Forum on Monday, May 16th from 7-9pm. 
In preparation for this meeting Pam will be researching Affirmative Fair Market and tax rebates. The purpose 
of the forum will be to educate the public on Affordable Accessory Apartments.

2020 Projection
Pam did a projection for 2020 and determined that the 2 consultants hired for the housing plan 
underestimated our housing needs. We will need to have an additional 7-10 units to meet the requirements. 
Pam stated that she looked for possible properties to build a group home on and they ranged from $1m- 
$1.5m and that group homes are covered under the Dover Amendment.

15 Stonehedge
Diana said that the discussion regarding this property is still going on.

65 Tower Road
There was general discussion regarding repairs/changes to this home. No decisions were made regarding 
repairs. Allen will look into the septic plan and have the septic assessed.

Accessory Apartment
Pam stated that she is waiting for the lawyers to get back to her with a written bylaw. She will work on 
instituting the program. DHCD could take a while to review the bylaw even after we are ready to submit it. 
Peggy Bozak is working on a spreadsheet for accessory apartments. 

Asset Management Plan
Pam suggested that an Asset Management Plan needs to be developed as stated on Page 29 of the Housing 
Plan. The Plan would predict buy downs, maintenance/rehabilitation of our 7 housing units or anything not 
covered by CPC money.

RFQ for Housing Consultant
Diana is finishing up the RFQ for a housing consultant.
Sharon Antia made a motion to approve Diana making minor changes to the RFQ and allotting up to $15,000 
for a consultant. The motion was seconded by Allen Vander Meulen. Vote to approve was unanimous.



Chair of Housing Commission
Diana Chirita made a motion to make the Chair of the Housing Commission a two year, rotating term. The 
motion was seconded by Allen Vander Meulen. Vote to approve was unanimous.

Affordable Housing Trust
Diana asked that someone step forward to represent the committee on the Affordable Housing Trust. Allen 
volunteered. 

The next meeting is on May 9th at 7pm.

At 9:54 a.m. Allen Vander Meulen made a motion to adjourn the meeting.  The motion was seconded by 
Sharon Antia.  Vote to approve was unanimous.

Submitted by Mary Day


