
Lincoln Housing Commission
Meeting Minutes

March 11, 2016, 8:00 a.m.
Donaldson Room, 16 Lincoln Road

Members Present: Diana Chirita, Chair, Sharon Antia, Allen Vander Meulen and Mary Sheldon
(Members unavailable:  Peter Georgiou and Linda Conrad)
Others Present: Pamela Gallup, Housing Consultant, Jennifer Burney, Director of Planning and Land Use, Mary
Day, Asst. Town Administrator and Elaine Carroll, Adm. Assistant

The meeting started at 8:00 a.m. Allen Vander Meulen made a motion to approve the minutes from January 4, 
2016 meeting as amended and the minutes from February 1, 2016 meeting as written.  The motion was 
seconded by Sharon Antia.  The vote to approve was unanimous. The next scheduled meeting will be Friday, 
April 8, 2016 at 8:00 a.m. in the 2nd Floor Conference Room.  The members were introduced to Jennifer 
Burney, the new Director of Planning and Land Use, and welcomed her to the meeting.

Lincoln Woods:  Susan Mygatt and Ursula Nowak were introduced to the members and informed them that 
there have been several complaints of current resident at Lincoln Woods receiving eviction notices.  Mrs. 
Mygatt has heard from two people.  One man is having trouble paying his rent and she is representing a woman 
who is being asked to leave because Lincoln Woods says she has an unauthorized person living with her and 
now has gone to market rate and is trying to afford the rent. Ms. Nowak has received calls from people 
concerned about the situation at Lincoln Woods. The state has discontinued the 13A program, which subsidizes 
rentals fees.  The Affordable Housing Trust gave Lincoln Woods a loan of $300,000 to be used for renovations 
and Kathleen O’Donnell did up the deed restriction for the loan.  The original special permit written 40 years 
ago has an affordable housing deed restriction.  Lincoln Woods could reduce the affordable housing to 25% and
all 125 units would still be on the SHI.  There is still low income housing which means it could be as low as 
$100 a month. Lincoln Woods had discussed additions but a solar farm has taken up space where an addition 
would go.  There were also discussions about adding a second level to the present buildings but parking would 
be a problem.

Pam Gallup said there are 256 units of senior housing but only 16 are affordable.  Mary Sheldon said about 5 
seniors per year need to move out because they cannot afford their house.  They sell their house but can’t afford 
to buy anything else and don’t qualify for affordable housing.  Pam said there are 236 housing units on the SHI 
and the 2010 census showed 2,153 households, and we only needed 215 affordable units, which puts us at 11%. 
Even though the 30 units at The Commons on the SHI were counted in 2010, the 198 units available at The 
Commons were not counted in the 2010 census but will be counted in the 2020, which means in Lincoln 244 
units will be needed and we will only have 242 units by then.  The Housing Commission is the policy making 
board, making recommendations to the Affordable Housing Trust but the AHT does not have to listen.  There is
no CPC plan on how to use the 10% of CPA funds a year set aside for affordability, but some of that is used to 
buy down condo units.  Pam suggested getting the HC and AHT together to talk about budgets.  Some towns get
together and hire a consultant to work for them to police policy.  Jen Burney will contact a person at DHCD to 
discuss the 13A program and also a person from Community Builders regarding the issues at Lincoln Woods.  
Pam suggested asking them about the breakdown of different levels of income and what are they doing about 
people being evicted.  We need to get their side of the story, which may not be what the tenants are saying.  
Lincoln Woods may need to do some better public relations.  Mary Day will work with Jen on the Lincoln 
Woods issue.

Flying Nuns: The HC will request the AHT to renew contact with the management of the “Flying Nuns.”



15 Stonehedge:  Diana said that the discussion between NuPath and AHT regarding 15 Stonehedge has been put
on hold because of a P&S agreement with the proposed buyer.  The permission to demolish the house has been 
given a 12-month delay by the Lincoln Historical Commission, but the proposed buyers are willing to wait the 
12 months and work with the LHC regarding the new construction.

65 Tower Road:  The discussion on renovations and possible addition of another unit at 65 Tower Road will be 
put off until a future meeting.  The HC could possibly contact Habitat for Humanity to help with renovations.  
Sharon said if you wanted Minuteman School to help, we would need to do that before the Town withdraws 
from participation.

Update on Affordable Accessory Apartment Bylaw:  Pam brought the members up to date on what she has 
found out from other towns.  In Lincoln a building has to be at least 10 years old before an accessory apartment 
can be created, which no other town has.  Carlisle has incentives, Harvard has no incentives. Wellfleet has no 
tax exemption.  The Planning Board will need to figure out what incentives are good for Lincoln.  If the units 
are bigger because of affordably and they decide to discontinue and go back to ZBA how would they deal with 
this.  Truro can have a relative in an affordable unit.  Barnstable has 141 affordable apartments on their SHI.  
The Cape does not follow affirmative fair market rate but DHCD lets them walk on this.  DHCD has made it 
clear that no one else can do what the Cape does because of their unique situation of seasonal workers.   
Barnstable got a grant of $500,000 to give $25,000 for renovations to residents to create an affordable unit.  If 
they keep the apartment affordable, they do not have to pay it back.  We can do a lottery if we get 5 people to 
agree to create affordable accessory apartments.  Jen heard back from our lawyer and they asked Pam to come 
up with the attached document and the lawyer will come up with the bylaw for the Planning Board to look over.

RFQ  for Housing Consultant:  Diana said that Anne Dooley will be retiring from consulting and won’t renew 
her contract with the HC after March. Anne has completed the recertification letters for 65 Tower Road and the 
4 units on Sunnyside Lane and they went out on March 2 for new rents to be calculated before July 1.  This 
means that the HC will need to put out an RFQ for a new housing consultant to replace her.  Pam said she is 
taking a monitoring recertification course.  Sharon Antia made a motion to put out a RFQ for a housing 
consultant to replace Anne Dooley.  The motion was seconded by Allen Vander Meulen.  The vote to approve 
was unanimous.

At 9:45 a.m. Allen Vander Meulen made a motion to adjourn the meeting.  The motion was seconded by Sharon
Antia.  Vote to approve was unanimous.

Submitted by Elaine Carroll


