
Lincoln Housing Commission
Meeting Minutes
January 4, 2016

Planning Office, 16 Lincoln Road

Members Present: Diana Chirita, Chair, Sharon Antia, Linda Conrad, Peter Georgiou and Mary 
Sheldon
(Member unavailable:  Allen Vander Meulen)
Others Present: Mary Day, Asst. Town Administrator and Elaine Carroll, Adm. Assistant

The meeting started at 7:00 p.m. Sharon Antia made a motion to approve the minutes from the December 7, 
2015 meeting as amended.  The motion was seconded by Linda Conrad.  The vote to approve was unanimous.

New Town Planner:  Mary Day reported that the new Town Planner was Jennifer Burney and she would be 
starting on January 25, 2016.  Ms. Burney is a resident of Hudson and has worked in both Southboro and 
Bolton, and she received overwhelming support from everyone during the interview process.  Mary gave the 
members an updated budget report for the HC revolving account.  Mary also said that the Town’s insurance 
company does not want to insure homes owned by the Town, which means going to an outside insurance 
company.

Housing Coordinator:  Mary said that she received only one request for quotes for the position of Housing 
Coordinator.  She was required by law to contact three individuals, which she did, and Pamela Gallup submitted
all the material required.  The contract is for $100 an hour for a maximum of 300 hours.  Linda Conrad 
questioned whether the HC should advertise in the hope that more applications will come in.  The members 
were reminded that the reason the amount was reduced to $34,900 was that there would not be a need to put out 
a RFP, which is more involved and requires the position to be advertised.  There was a question regarding a 
conflict of interest since Pam was a member of the Affordable Housing Trust until a few months ago.  Mary 
will check with Kathleen O’Donnell as to the amount of time Pam would need to have resigned from a Town 
board.  Sharon Antia made a motion to authorize the contract to hire Pamela Gallup as Housing Coordinator to 
work on the Affordable Accessory Apartment Bylaw providing that there is no conflict of interest.  The motion 
was seconded by Peter Georgiou.  The vote was 3-1 to approve.

338 South Great Road:  Diana said that Ted Horn of NuPath attended an AHT meeting on December 15 to 
discuss a proposal to purchase 338 South Great Road to be used as a group home.  After the discussion, some 
members of the AHT were reluctant to put in over $600,000 for this project for only 5 units on the SHI.  Mr. 
Horn also said that this project was not ideal for NuPath because it was too expensive and would not look good 
to their investors.   There were too many issues including only a 4-bedroom septic system, a pond on the 
property that would need to be fenced off, an egress needed for the second floor and wetlands issues. This may 
be more attractive if the sellers could lower the asking price for the group home by another $100,000 and Mr. 
Horn said he would contact the realtor for the property.  Diana said that Mr. Horn had contacted the realtor 
about reducing the price and a request to see the home inspection report, but has not heard anything back from 
him as yet.  

Update on Future Projects:
Sharon said there was a model in Cambridge for college students to live with mentally impaired individuals in 
order to help out, and she will contact the executive director to get more information on the project.  Ted Horn 
had also mentioned a new program where someone can move in with an elderly person or couple so that they 
can stay in their own homes, and it would be counted on the SHI as long as it is not a family member, and he 
said he would get the information to the AHT. Diana asked the members to come in at the next meeting with 
some ideas for future projects.



At 7:45 p.m. Peter Georgiou made a motion to adjourn.  The motion was seconded by Sharon Antia.  The vote 
to approve was unanimous. The next Housing Commission meeting will be on Monday, Feb. 1, 2016 at 7:00 
p.m. in the 2nd floor conference room.

Submitted by Elaine Carroll


