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DATE:  February 26, 2019, 7:00 PM
LOCATION: Town Offices, 16 Lincoln Road
Meeting Agenda
l. Welcome, Introductions & Announcements
Il. Discussion

e BPAC kickoff and charge http://lincolntown.org/DocumentCenter/View/41706/BPAC-Charge-120718

e Appointment of officers, e.g. chairperson
e Establish meeting schedule

e Lightning round of current events
Objective of this topic -- Common understanding of current status, not discussion of future or decisions

¢ Introduction of possible Goals, Objectives, Priorities
Objective of this topic -- Common understanding of possible visions and priorities

e What’s next

Objective of this topic — Choose what we want to do next, given target outcomes for specific groups and priorities
[l Action Items
e Approve previous minutes, if any

e Establish target outcomes


http://lincolntown.org/DocumentCenter/View/41706/BPAC-Charge-120718



