Community Preservation Committee
Thursday, January 19, 2017 at 7:00 PM
2"d Floor Hearing Room — Town Hall

Minutes- January 5, 2017 meeting

Overview
Old Business

Project Reviews

New Business

Agenda

1) To formally vote on the following projects for the purpose of moving them to the CPC
warrant article at Town Meeting:

Looking ahead
Town Meeting

Project #1: Pay debt service on Town Offices renovation - $398,875

Project #2: Affordable Housing Trust Fund for the purpose of granting loans to
homeowners to help defray the cost of creating an affordable accessory
apartment or renovate an existing apartment to meet housing needs - $125,000
Project #5: Pierce House Chimney Repair - $5,000

Project #6: Pierce House Two Interior Bathrooms Remodeling - $15,000

Project #7: Pierce House Kitchen Floor - $10,000

Project #8: Pierce House Exterior Carpentry - $10,000

Project #10: Purchase 12 acres of Municipal Land for conservation and recreation
and develop an athletic field - $500,000 in available funds and a $1.3 million
bond.

Project #11: Sophia Adams Family Registry Preservation - $10,800

Project #12: Lincoln School Records Box 10 - $5,940

Project #13: Lincoln School Records Box 7 - $6,259

Project #14: Poll & Estate Tax Assessments 1861, 1863, 1864, 1866 — $7,412
Project #15: Conservation Revolving Fund - $40,000
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